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OHu onvsausaom cebsi pabomotl, Ymoowvl He UOEMb, 8 KAKOM NONONCEHUU OHU HAXOOSMCSL.
Onookc Xarciu

[1-mug - aTo Mu¢ o npeanpuHumarenabcTse. OH TyOOKO YKOPEHHIICS B AMEpUKE, U TIOBECTBYET O
repousMe.

ITomeITaliTecn NpeaACTaBUTh TUIIMYHOTO NPCAIIPUHUMATEIIA, U B COBHAHUKU HEMCAJICHHO BO3HUKACT
repKyIeCOBCKUI 00pa3: My)KUMHa WK KEHIMHA, TEHCTBYIOIINE B OJUHOUKY, CMEJIO
MIPEOJI0JICBAIONINE HEBOOOPA3UMBIE TIPEIISATCTBHSI, KapaOKAOIIHECs 110 OTBECHBIM CKaJlaM - ¥ BCE
paau Toro, YTo0BI CO3/1aTh COOCTBEHHBIN OM3HEC.

Jlerennma IIOBECTBYET O 6J1aFOpO)ICTBC, 0 HCUCJIOBCYCCKUX YCHUIIUAX, O CIICAOBAHUUN BBICOKHUM
nacajiam.

O)IHaKO, XOTd TaKue JIIOOAU U CYHICCTBYIOT, MO OIBIT TOBOPUT O TOM, YTO OHHU BCTPECYAIOTCA PEAKO.
U3 TeICSY J'IIOZ[GI\/II, C KOTOPbIMU MHE IIPUXOANJIOCE BCTPEYATHCA U pa6OTaTB 3a IIOCJICAHUEC ABaAllaTh
JICT, JIMIIIb HEMHOTHUC ObLIH HAaCTOAIUMU NPCANIPUHUMATCIIAMHU.

BonBIIMHCTBO TUIIMIOCH TEPKYIECOBCKOrO 00pasa.

CrpemiieHne NOKOPSTh BEPIIUHBI IPEBPATUIOCH B O0S3Hb BHICOTHI.

Ckanpl cTainy He TeM, UYTO MOKOPSIOT, @ TEM, 3@ YTO LIETUISIOTCS.
HcTouenue Obl10 OOBIYHBIM JEJIOM, PaIoCTHOE BO30YK/IEHUE - PEIKOCTHIO.

Ho pa3Be He ObUIM OHU BCE KOT/Ia-TO MpEANpUHUMATENsMA? B KOHIIE KOHIIOB, OHM Ha4YaJln
coOCTBEHHBIN Ou3HEC. Y HUX JI0JIKHA Obli1a ObITh MEUTA, 3aCTaBUBILIAS UX MOWTH Ha TaKOM PUCK.

Ho ecnu Tak, To Kyna nenack 3ta meuta? [louemy ona noOnexsia?

Kyna nencs npeanpunuMarenp, Ha4aBIIMKA 3TOT Ou3HEC?

OTBeT NpoCT: NpeANPUHUMATENH CYILIECTBOBAJ JIUIIL OJHO MTHOBEHHUE.
U 3arem Bce 3akoHYMIIOCH. B OOJIBIIMHCTBE ClTydaeB - HaBCET/A.

Ecmm MNpCANPUHUMATCIIb XOTh KaK-TO BBI2KWJI, TO TOJIBKO B KaA4YC€CTBC MI/I(l)a, Pa3BHUBLICTOCA U3
HCIIPAaBHUJIBHOI'O ITIOHUMAHUA TOTO, KTO UJICT B OuzHec H moyemy.

HenpasuibHO€ NOHUMaHUE, TOpPOro CTOMBILIEE HAILIEH CTpaHEe - T0POXKE, YEM MBI MOXKEM cebde
BOOOPAa3UTh - BILYCTYIO U3PACXOJ0OBAHHbIE PECYPCHI, YITYIIIEHHbIE BO3MOXKHOCTH, HAIIPACHO
MIPOXKUTHIE KU3HHU.

OT0 HempaBUIbHOE IOHUMaHueE, 3T0T MU, 5 Ha3piBaro [I-Mudom, Mudom npeanpuHUMATENHCTBA.

B nameii crpane 3Tot Mu¢ 6epet Hayasio B pOMaHTUYECKOM 3a0JIyKICHUH, YTO MEJIKHE
MPEIIPUITUS OPTaHU3YIOTCS NIPEANPUHUMATENSIMH, XOTs B OOJIBIIMHCTBE cllydaeB 3T0 HeBepHO.KTo
e TOra opraHusyetr B AMepuke menkue npeanpustus? 1 3auem?



I[IpexnpuanMAaTeIbCKUH 3y

Jliig Toro, 4ToObl NOHATH cyliecTBO [I-Muga u cBsi3aHHOTO ¢ HUM 320y /IeHus, AaBaiite 6osee
MPUCTAJIBHO MOITIAAUM Ha 4YCJIOBCKA, UAYIICTO B ousnec. He nocie TOTr'0, Kak OH MIPHUXOJIUT B
ousHec, a 10 TOrO.

Wrak, yem BbI 3aHUMAIKCH J0 TOTO, KaK Hadaiau cBoil OusHec? Ecnu jxe BBl OyMBIBaeTE O Havaje
cOOCTBEHHOTO Jiejia, TO Y€M BBl 3aHMMAaeTeCh ceiiuac?

Ecmu BBI Tako# e, Kak OOJNBITUHCTBO U3 TEX, KOTO 5 3HAJN, BBl paboTaeTe Ha KOTO-TO APYroTo.
Kakyto paOoty BbI BbIIOSIHSIETE?

Cxopee Bcero, 4To-HUOYAb Y3KOCTIEIIHaIbHOE.

Bb1 OBLTH MIJIOTHUKOM MJTA MEXaHUKOM.

bubnuorekapeM, 4epTEKHUKOM WM MAPUKMAXEPOM; IPOTPaMMHUCTOM, BPauoOM UJIU OyXrajaTepoM;
CTPOHUTEIIEM, BOJOIIPOBOAYUKOM HIIH ITPOJIABIIOM.

Ho kak 661 TO HU OBLIO, BBI BBITIOJIHSIINA Y3KOCIIEIIUATBHYIO PabOTY.
U, BeposTHO, BBI YCIICITHO CIIPABIISUIMCH C HEM.

Ho BBI cTapamnuck Ajst KOro-To Apyroro.3areM, OJHaX/bI, YTO-TO IPOU30ILI0. ITO MOTIIO
CJIYUUTBHCA U3-3a IOro/Jbl, JHSA POKACHWA, NJIW OKOHYAaHHWA [IKOJIbI BalllUM pe6€HKOM. ITO MOTIO
CIIYYUThCS W3-32 YeKa, KOTOPBII BBI MOYYHIIN B KOHIIE paboUeil Heenn, Wi u3-3a KOCOTO B3IIIsIa
BallleT0 HA4YaJabHUKA. JTO MOIJIO CJIYYUTHCA HM3-3a OINYIICHUSA, YTO HaYaJIbHUK HC HCHUT Balll BKJIag
B ycIlex ero Ou3Heca.

DTO MOTJIO CJIYYUTBHCA HU3-3a 4YCTO YIrOAHO, HCBAXKHO HM3-3a 4YE€TO.

BaxxHo 10, UTO OJTHAX1bI, O€3 BCAKUX BUAUMBIX IPUUUH, 8AMU BHE3ANHO 081A0€]
npeonpunumamensckuil 3y0. M ¢ 3Toro JHs Ballla )KM3Hb CTajla HEy3HaBaeMOM.

BuyTpu Baiero cozHaHus 3TO 3By4aso MpUMepHO Tak: «Paau yero s Bce 310 nenaro? 3auem s
paboTaro Ha 3Toro napHs? B KoHIE KOHIIOB, 5 3Hat0 00 3TOM OM3HECE HUYYTh HU MEHBIIIE, YEM OH.
Ecnu Ob1 HU 51, y Hero He O6b110 OBl 3TOTO OM3HECca. JIFoO0i OoIBaH MOXKET 3aHUMAThCs OuzHecoM. U
s KaK pa3 1 paboTaro Ha OJIHOTO U3 HUX.

U B TOT MOMCECHT, KOI'1a BbI O6paTI/IJ'II/I BHUMAaHHEC Ha CBOU CJIOBA, U TOYYBCTBOBAJIN UX 3HAYCHHUC,
Ballla y4acThb Oblja pelieHa.

Bo30yxnenne oT mepexoaa 4epThl CTajlo BAIIUM ITOCTOSHHBIM CITyTHHUKOM.
MBICiib 0 HE3aBUCHUMOCTH ITOBCIOIY ITPECIENYET Bac.

XKenanue ObITh HAUATLHUKOM CaMOMY ce0€, 3aHUMAThCsl COOCTBEHHBIM JI€JIOM, 3aKa3bIBaTh
COOCTBEHHYIO MY3BIKY CTAHOBHUTCSI HEMTPEOIOTUMBIM.

Kak Tonpko BamMu OBiIa/ieBaeT MPEANPUHUMATETBCKAN 3Y/l, BBl HE MOXKETE )KUTh CIIOKOHHO.
Br1 He MOkeTe M30aBUTHCS OT HETO.

Br1 0ontorcnbr HadaTh COOCTBEHHBIN OU3HEC.

darajbHoe npeacraBjicHue

B npunmajake Bamero nNpeaInpuHuMaTeJbCKoro 3yia Bbl CTAHOBUTECH ?KepTBOﬁ HaunoOo/Iee OMACHOT 0



MPEANOJI0KCHUSA, KAKOE€ TOJIBbKO BO3MOKHO CA€/1aTh OTHOCHTEJIBHO Oou3Heca.

OTO MpEeoIoKEHUE AETAI0T BCE CIEUATICTHI, CAMOCTOSTEIBHO BCTYIAIOIMINE B OM3HEC, U OHO
onpezenseT Bech X0/ OusHeca ot Benukonennoro Crapra o JlukBunanuu.

®daranpHOC MpeaACTaBICHHUE COCTOUT B CICAYIOIICM: eC/iu 6bl NOHUMAeme mexHu4eCcKyro pa60my
61/L’§‘H€CLZ, 6bl nOHUMaeme 6M3H€C, 6ﬂa20()apﬂ Komopomy 6blNOJIHAEMCCA mexHu4ecKas pa60ma.

[TprunHa (paTambHOCTU COCTOUT B TOM, UTO 3TO IIpecTaBiIeHue He BepHo. Ha camom nerne, 310
KJIIOU€Bas MPUYMHA OOJIBILIMHCTBA Heyad MeJKUX npeanpuartuil. Texanyeckas pabora OuzHeca u
OU3HEC, BBIMOJIHAIOINNA TEXHUYECKYIO PabOTy - 3TO COBEPILEHHO pa3IMYHbIe Belu!

OnHako CrienuannuCcT, HAYWHAIOMINN OU3HEC, YITyCKaeT 3To u3 BuAy. i cnenmanicra, 0XBaueHHOTO
MpeIIPUHUMATEIBCKUM 3y/I0M, OU3HEC MIPECTABISIETCS HE «OU3HECOM», a «paboTOM».

[TapukMaxep OTKphIBaeT HAPUKMAXEPCKYIO.

Kocmeromnor oTKphIBaeT cajioH KPacoThl.

MY?;BIKaHT OTKPBIBACT Mara3vH MY3bIKaJIbHBIX TOBApPOB.

NH)eHep OTKphIBaE€T MaCTEPCKYIO.

Bce onu BepsTt, 4To 0€3yCcIOBHO CIIOCOOHBI 3aHUMAThCS COOTBETCTBYIOIIUM OU3HECOM.
Ho »10 mpocTo HeBepHO!

B peanbHOCTH, BMECTO TOTO, UTOOBI OBITh UX CAMBIM IJIABHBIM aKTHUBOM, YMEHHE BBINIOJIHATH
TEXHUYECKYI0 paboTy cTaHOBUTCA UX OpemeHneM. [lockounbky, eciii Obl CEUaIUCT He 3HAJI, KaK
BBINIOJIHATH TEXHUUECKYIO paOOTY, OH ObL1 OBl JOJDKEH HAyYUTHCS OPraHU30BbIBATH €€ BHIIIOJHEHHE.
OH Obu1 OBl BBIHYK/IEH HAyYUTHCS BBIIOJIHATH padOTy OpraHu3aTopa, BMECTO TOr0, YTOObI CaMOMY
JIeNIaTh TEXHHYECKYIO PadoTy.

Tparenusi COCTOUT B TOM, YTO KOTJIa CIICIIHAIIUCT CTAHOBUTCS JKEPTBOU (haTaabHOTO 3a0IyKACHNS,
Ou3HEC, KOTOPBIN JOKEH ObLT 0CBOOOAUTE €ro OT pabOThl Ha APYIUX JIHOAEH, B peaJIbHOCTH JIEIaeT
ero pabom. Pabora, KOTOpyto OH yMeJ Tak XOpOIIO AeJiaTh, CTAHOBUTCS PabOTOM, KOTOPYIO OH
YMeEeT JIeNIaTh, IUTFOC ECSITKH IPYTrUX, O KOTOPHIX OH HE IMEET HUKAKOTO MPEICTABICHUS. DTO
MIPOUCXOIUT M3-3a TOTO, YTO XOTS MPEIIPUHUMATENLCKUH 3y U OTKPBLIT OM3HEC, HO paboTarh
IIPOJIOJIKAJ IPEKHUNA CIIEIIMAIINACT.

n BHE3AITHO, MCYTAa O MPCANPUHHUMATCIBECKOM pac OKa3blBaCTCA KOIIMAapOM JIA CIICHUAIUCTA.
CMOTpI/ITe, KaK M0JI0oJ1asl )KEHIIIUHA IEeIECT IMMUPOru.

CMOTpI/ITe, KakK MoJioJiasi )KEHIIUHA OTKPbIBAECT OM3HeC 10 BbINEeYKe IMHPOTOB.
CMOTpI/ITe, KaK M0J101asl "KEeHIIIMHA CTAHOBUTCS MOKUJIOMN.

A no3nakommics ¢ Capoi, koraa oHa yxe Obuta B Ousnece Tpu roga. OHa ckazana MHe: «ITH TPH
rojia ObUTH CaMBbIMH TSDKEIIBIMH B Moei sku3Hu». buznec Capsl HazbiBasics «Iluporu Ha 0001
BKyC» (M3MEHEHHOE Ha3BaHue). OmHako Ha caMmoM Jiese 6usHec Capbl OBLI CBS3aH HE C MUPOTaAMH
Ha 1100011 BKYyC, a ¢ paboToii Ha J1ir060# BKyc. C paboToii, koTopyro BeimonHsia Capa. C paboToi,
KOTOpYIO JitoOuia 6obiie Beero. [1moc k aTomy ¢ padoToii, kotopyro Cape HUKOTIa He
MIPUXOMIIOCH JI0 ATOTO JIENAaTh.

«Ha camom nene - cka3ana mue Capa - 51 He TOJIBKO HeHasucy Bce 3To (OHa 00Besa B3IV, IOM
MaJIeHbKHI Mara3uH, B KOTOPOM MbI HAXOJIUJINCh), 1 HCHABMKY (OHA TIPOM3HECIA 3TO CJIOBO TIOUYTH C
SIPOCTBIO) - 1 HEHABU)KY I€Yb MUPOTH. S He BBIHOIILY Ja)Ke MBICIH O Uporax. S He nmepeHoury ux
3anaxa. Sl He mepeHolly ux Buaa». M nocie 31oro oHa 3apbliana.

Crnagxuit apoMar MupoTOB HATIOJTHHI BO3IYX.

bbuto 7 yacoB yrpa, u «Iluporu Ha 1000# BKYC» AOIKHBI ObUIN OTKPBITHCS YepE3 I0I4aca.



Opnnako mpiciau Capel ObUTH TI€-TO JTAJICKO.

«Ceifuac ceMb 4acoB» - CKa3ajla OHa, BBITUPAs CJIe3bl IEPEJHUKOM, CIOBHO yra/iaB MOU MBICIIH.
«BbI MOKeTE MpeACcTaBUTh, YTO 51 HAX0XKYCh 37€Ch ¢ TpeXx 4acoB yrpa? U uTo s BcTasna B JiBa, YTOObI
BCE€ NMPUTroTOBUTH? M K TOMY BpeMEHH, KOrjia sl BBICTABIIO MUPOTH, OTKPOIO Mara3uH, 00CIyKY
MOKyIaTeneH, cienar yOopKy, COBEpIY HE0OX0JUMBbIE MTOKYIIKH, IEPECUUTAIO BHIPYUKY, CX0XKY B
0aHK, OY)KMHAI0, ¥ IPUTOTOBIIIO MUPOTH K 3aBTPALIHEN BbINEeUKe, OyAeT 0Kojo fecsaT Beuepa? U B
TO BpeMs, Kor/a Jito00il HOpMasIbHBINM YeIOBEK CKazajl Obl, UTO JIEHb 3aKOHYMIIC, 5 IOJKHA Oyny
CEeCTh, ¥ IPUAYMaTh, KaK OIUIATUTH ApEHAY 3a CIEAYIOLIUN MecaI!

«M Bce 310 (TyT OHA CHOBA yKa3asla Ha CBOM MarasuH) s JOJDKHA JIeNaTh JIUIIb H3-32 TOTO, YTO MOH
JyYIUe IPpy3bs CKa3alld, 9TO TAKOMY XOPOIIEeMY IeKapro Kak, s IPOCTO HeNb3s HE OTKPHITh
coOcTBeHHbIN Ou3Hec! Xyxe Bcero 1o, 4to s noBepuia um! S yBuzaena cnoco6 BeIOpaTh U3 TOro
YXKACHOTO TIOJIOXKEHHSI, B KOTOPOM s HAX0IMuIackh. S yBuena crocod crath CBOOOAHOM, J1eiast JINIIb
i ce0st Ty paboTy, KOTOPYIO 5 JTHOOUIIaY.

Omna efBa He MJ1akaia, U MHE HE XOTEJIOCh €€ MpepbIBaTh. Sl MoJIya JKJaJl, YTO OHA CKaXKET AAJIbIIIE.
Bwmecto 3T0ro, oHa nHyia 0oJIbLIYI0 YEPHYIO II€Ub, PSIIOM C KOTOPOIl cTosua.

«K gepry»!

«K uepry»! «K uepry»! «K uepty»!OT sipocT OHa nMHasIa U N1HaIa neyb. [loToM oHa cHUKIIA,
TyOOKO B3JOXHYNIA U 00XBaTHIJIA CBOM IJICYH B MIOJTHOM OTYAsTHUU.

«Yro 51 genaro?» - OYTH MpolIenTaia oHa. S 3Haj, 4To 3TO ObLI BOIIPOC HE KO MHE, a K HEell caMoil.

Omna mmy0oKo 3aBsiziia B nosrax. Bee, 4to y Hee Ob110, 1 1axe O0JbIlie, OHA UCTPATUIIA, YTOOBI
CO3/1aTh CBOM MaJICHbKUI YIOTHBIN MarazuH. OHa BJIOXHJIa B 3TO MECTO CBOIO JAYIIY, TaK K€, KaK
OHa BKJIaJ(pIBaJia AYIY B IUPOTH, MOJIOOUB ATy pabOTy COBCEM MOJIOOMN AEBYILKOM, HacTaBiIsiemMas
TeTel. TeTs MO3HAaKOMHUIIA €€ C Marueu BBIIIEYKN: PACKaTKE TECTa, IPUTOTOBIICHUIO M€Y,
IIPOTUBHEH, MPAaBUILHOMY Hape3aHUIO 00K, IEPCUKOB, BULTHU. DTO ObLIO paboToil aymu. Ters
MOTpaBJIsia ee, Korja, 1o ee MHeHuto, Capa cinuikoMm crienuia. TeTs moBTopsiia el CHOBa U CHOBA:
«Capa, goporas, y Hac €CTb CKOJIbKO YroJHO BpeMeHH. [Iuporu nekyr He Juisl TOro, 4ToObl
oObICTpee UX MONy4uTh. VX mekyt /uig Toro, YToObI Neyb.

U Cape, ka3anock, 4T0 OHA IOHUMAET.

Oonaxo menepv Capa 3uana, 4mo, umo nUpoO2u NeKym, 4moosl «noxyyums uxy». Beineuka nupo2os
npespamunace 6 Hakazanue. Ilo Kkpatineti mepe, ona max oymana.

S1 3HaN, KaK yrHEeTaroIIe JOJDKHBI Ha Hee IeHCTBOBATH JIOJITH, HACKOJIBKO O€33aIMTHOM OHA JIOJKHA
ce0st auyBcTBOBaTh. [ 1€ ObLIa ceituac ee TeTs? KTo ckaxeT eil, uTo nenarh aanbiie?

«Capay - cKazai s Kak MO>KHO MsIr4e.
«Celiyac camoe BpeMsl 3aHOBO y3HATh BCE O IIHUPOTAX».

[IpennpuHuMarenbCKuil 3yJ1 IpeBpamiaet padboTy, KOTOPYIO YEJIOBEK JIFOOUT AeaTh, B PYTHHHYIO
00513aHHOCTh, Ha KOTOPYIO, HapsiAy C IPYTMMH, MEHEE 3HAKOMbIMHU U MEHEEe IPUATHBIMU
00513aHHOCTSIMU, HEOOX0IMMO TPaTUTh BpeMsi. BMecTo Toro, 4ToObl COXpaHsTh CBOIO
UCKJIIOUNUTENbHOCTb, BBIPaXKaTh YHUKAJIbHYIO CHOCOOHOCTh, KOTOPOM 001aaeT yenoBek, padora
TepsieT NPUBJIEKATEIbHOCTb, CTAHOBUTCS YEM-TO, YEPE3 UTO HYKHO KaK MOXHO CKOpee MPOMTH,
9TOOBI OCBOOOUTH BpEeMs IJIsl IPYTUX AL

A ckazan Cape, 4TO KaK[Iplif YeJIOBEK, OXBAYECHHBIN MPEAIPUHUMATEIICKUM 3Y0M, IPOXOJUT Yepe3
OJIHU U T€ K€ UCIIBITaHHUSL.

Cnaugana BO36Y)KHCHI/IC; 3aTCM CTpax; IMOCJIC 3TOr0 UCTOIICHUEC, 1 HAKOHCI - OTYAasdHUC. VxacHoe
YYBCTBO IMOTCPHU - HE TOJIBKO IIOTEPU TOI'O, YTO OBLIO cCaMBIM JOPOruM IJjisd HUX - 0COOEHHOTO



OTHOIIEHUS K pad0oTe - HO TAKXKE MOTEPH IIEJIU, TOTEPU COOCTBEHHOTO «S1».
Capa nocMoTpesna Ha MeHs ¢ 00JIETYeHHEM, KaK YEJIOBEK, KOTOPOro IOHUMAIOT, HO HE CYJIST.

«Toub B TOUYB, KaK y MEHS - CKa3ajia OHa - HO YTO MHE TENePh JAeTIaTh»?
«/laBaii Oyzmem BHTaThCs MOCTETICHHO, IIIar 3a IaromM» - OTBETHIT .
«CneunanucT - 3TO He eIMHCTBEHHAs MpobieMa, ¢ KOTOPOW MbI 3/1€Ch CTATKUBAEMCSI.

I'masa 2. [IpexnpuHnuMare/ib, MEHeIKeP U CHEHUAIUCT

Taxum obpazom, 6 X00e HCUZHU, YeN0BeK PA38UBAEN MHO2O TUYHbIX KAUeCma,
MHO20 TUYHOCMElU, MHO20 «f», NOMOMY Ymo Kaxcods u3 HUX 8blcmynaem
OmMOENbHO Om Opy2ux c8oUX «», KaKk MobKo 8bIX00UM HA NepeOHUll NiaH.
Kan Beiic. ""K npooyyxcoenuro”

Her, cienmnanuct He pencTaBiseT coO0M eMHCTBEHHYIO ITPOOIeEMYy.
[IpoGnema croxHee.

[IpoGnema B TOM, YTO KaXK/IbIi1 YE€TIOBEK, HAYMHAIOIINI COOCTBEHHBI OM3HEC, HA CAMOM JIEJIe
COCTOUT M3 TpeX OTHeNbHbIX TuuHocTel: [Ipennpunumarens, Menemkepa u Cneuunanucra.

[Ipobnema Takke yCIOKHIETCS TEM, UTO KaxAast U3 ITUX JTUIHOCTEH X0UueT OBbITh 00CCOM, HO HU
OJIHA HE X0YeT UMeTh 0docca.

W BOT oHM HaYMHAIOT OM3HEC BMECTE, YTOOBI M30aBUTHCS OT Oocca. M HaunHaeTcst KOH(IUKT.

UToObl OKa3aTh BaM, Kak MpodiieMa MposBISIETCS y BCEX HAc, JaBaiiTe MOCMOTPUM, KaK HaIIH
pa3HbIe TUYHOCTH B3aNMOJECHCTBYIOT. /laBaliTe paCCMOTPHUM JIBE IMYHOCTH, C KOTOPBIMH BCE MBI
3HakoMbl: ToscTeiit U CTpoiiHbli. Bbl Korna-HuOyas caaunucey Ha 1ueTy?

Bbl cuute nepes TeneBu3opoM B cyOOOTY, CMOTPUTE CIIOPTUBHYIO IPOrPAMMY, BOCXHILAETECH
BBIHOCJIMBOCTBIO U OBICTPOTOM CIIOPTCMEHOB.

Brl moenaere 6yrepOpo - yrke BTOpOii ¢ Hayaaa IIporpaMMBbl, JiBa yaca Hazal.

Brl wyBcTBYeTE ce0st HEYIOTHO, CpaBHUBAsI C€0s1 CO CIIOPTCMEHAMHU Ha dKpaHe, U BAPYT KTO-TO
npoOyxaaeTcsi B Bac ¥ roBopuT: «HUto ThI nenaenis!? [Tocmorpu Ha cebst, ThI ke Toncterit! Ter
notepsut popmy! Crenait sxe yTo-HUOYIB ! »

Oto ObIBaJIO co BcemMu HaMH. KTo-To mpoOykaeTcsi BHyTpH HAc ¢ COBEPUICHHO APYTrUM
MIPECTABICHUEM O TOM, KAKUMH MbI JIOJDKHBI OBITh U YTO MBI JIOJDKHBI JiesiaTh. B nanHOoM mpumepe,
JaBaiiTe Ha30BEeM ATY JINYHOCTb «CTPOUHBIM ITapHEM).

K10 3101 CTpOoiiHbIii? OH TOT, KTO JTFOOUT CI0BA QUCYUNTIUHA, YNPAICHEHUS, OP2AHUZ08AHHOCHb.
CrpoiiHblil HETEPIUM, CaMOJIOBOJIEH, MT€AAHTUYEH, TUPAH 110 CBOEH MpHUpOIE.

CrpoiiHbIil HE BBIHOCHUT TOJICTHIX. He MoXkeT naxke cunets psagoM ¢ HUMH. [10CTOSSTHHO HaxXoauTCs B
nBrkennu. JKUBET, YTOOBI IEHCTBOBATE.

CTpOiiHBbIil B35J1 CUTYALIUIO [10/1 KOHTPOJIb. ByIbT€ 0CTOPOKHBI - CKOPO MHOTO€ U3MEHUTCS.

W BOT BBI HEOXKUIAHHO BHIOPACHIBAECTE U3 XOJOIUIFHUKA BCIO )KHUPHYIO ey. BBl moKymmaeTe HOBbIE
KpOCCOBKH, TupH U ¢yToosiku. Terneps Bce moiaet mo-apyromy! ¥V Bac Hauajgach HOBas KU3Hb. Bbl
MIPOJIyMBIBA€TE CBOE HOBOE pacnucanue (pU3n4ecKou MOAroTOBKH: BCTABATh B MATh YTPa, MPOOEraTh
TPY MUJIH, XOJIOIHBIN AYIII B IIECTh, HA 3aBTPaK TOCT U3 OTPYOHOTO XJie0a, YepHbIi Kode u
MIOJIOBUHKA TpeindpyTa, MOTOM JI0€3KaTh 0 paboThl Ha BEJIOCUIIENIE, BO3BPAILATHCS IOMOM B CEMBb,
mpoOeraTh eI1e IBe MUJIH, JIOKUTHCS CIIaTh B ACCATH - M BOT MUP yXKe U3MEHUJIICS !

W BbI Ha camoM Jiente cienyete BaiieMy pexumy! K nmoHenenbHUKyY Bbl OXYIEIH Ha KHJIOTPaMM.



Br1 3ackinaere, meutas Beiurpars bocronckuit Mapadon. Ilouemy 01 1 Het? Cyzis 10 HbIHEIIHEMY
ycIexy, 3T0 TOJIbKO BOIIPOC BPEMEHHU.

Bo BropHHK Beuepom BbI 3a0upaeTech Ha Bechl. Bbl cOpocumu eme oauH Kunorpamm! Ber
notpscaroiuit uenosek! Benukonennsiit! Ctpoiinas mamunHa.B cpeny Bbl oueHb crapaerech. Bl
YIOpaKHIETECh HA Yac O0JbIINE YTPOM, Ha MoJidaca OOJIbIIE BEYEPOM.

Bbl ¢ HeTepnieHneM *keTe B3BelInBaHus. Bbl pa3neBaerech oHara, TpsCsICch OT X0JI0/1a B BAHHOM, U
0XKUJasl, YTO TIOKAXKYT BeChl. BBl ¢ JIerkUM cep/ilieM BCTaeTe Ha BECHI U ...HE BUIUTE HUYETO
HoBoro! Bel He cOpocuiM HU 0JTHOTO rpaMMa. Bel Takoil ke, KakuM ObUTH BO BTOPHHUK.

Ha Bac Haxoaut otuasinue. Bl HaunHaeTe axe 4yBCTBOBaTh HEKOTOpoe HerojoBaHue. «llocie
Bcex myuenuii? [locie Bcex ycmmii u TpynoB? M motom - Hudero? 1o Hecnpaenauso!» Ho Bb
OTMaxMBaeTech OT 3TUX MbIciel. Huuero, mocMoTpum, uro OyaeT 3aBTpa. Bbl nokurech B mocTelns,
MOKJISIBIINCH ce0e MOTpyAuThed eule Ooublie B ueTBepr. Ho uto-To yxe He Tak.

Brl He y3HaeTe, 4To M3MEHWIOCH JI0 YyTpa B YETBEPT.

Wner noxnp.

B xomHare xosoaHo.

Bo3Hukaet HOBOE OIIYILIEHUE.

Yo 370 32 onrymieHue?

MuHyTy WU ABE BBl HE MOXETE TIOHSTH, B UEM JIEJIO.

A TIOTOM BBI IOHUMAETE: KMO-MO OPY2ol HAX0OUMCs 8 8auem meje.
9710 oH, ToncTeii!

OH Bepuycs!

U on He pacnonoxeH k mpodexxkam.Ha camom fienie, oH 1a)ke He X04eT BblIe3aTh U3 nocrenu. Bean
B KOMHate XoJoaHo. «berats? Tbl uto, criatuin?!» TonCThI HE UMEET K 3TOMY HUKaKOTrO
oTHoIeHus. EMy o ayiie numib 0AHO yHpaXXHEHUE -eCTh!

U BHEe3ammHO BEI OKa3EIBAcTECH nepea Xo0JIOJUIbHUKOM - BBl UYTh HC JIC3CTC BHYTPb XOJIOAWJIbHUKA -
BBI 3aMOJIOHWIN COOOM BCIO KyXHIO!

Teneps Ball IIaBHBIM UHTEPEC B KU3HHU - €11a.
Her 6onbiie Mapadona, HEeT U TpeHaXxkepa, HET KPOCCOBOK, (PyTOOJIOK U TUPb.
TosncTeiii BepHysncsi. OH CHOBa B3sUJ1 BCE B CBOM PYKH.

DTO0 OBIBAET CO BCEMU HaMH, U HC pas. HOTOMy YTO MBI 0OMAaHBLIBaEMCS MBICJIBIO, YTO Y HAC TOJIBKO
00Ha ZcPpAaHb JTUYHOCMU.

Korna CtpoitHplil X04€T U3MEHUTH CUTYAIMI0, Mbl CUUTAEM, UTO 3TO Haule «» X0ueT U3MECHHUTH
CUTYaLlHIO, YTO 3TO HAlll€ €IMHCTBEHHOE KEIaHUE.

A xorga npoOyxaaercs TOJCTBIN U clienaTh BCe Kak ObLIO, HAM CHOBA KaXXETCsI, UTO 3TO U €CTh
Hallle €AUHCTBEHHOE «JI».

Ho ua camowm gene 31o He 1. DTO MEL

Tosncteiii 1 CTPOHHBIH - ABE COBEPIIEHHO Pa3HbIX 'PaHH HalIeH JIMYHOCTH, C Pa3HBIMU
UHTEpEeCcaMHU, MOTPEOHOCTAMHU U CTHIISIMU >KM3HU.BOT ouemMy oHM IpyT ApYyTy HE HPaBSITCS.
Kaxkast xo4eT cCoBEpIIEHHO pa3HBIX BEIICH.

[IpoGiiema B TOM, UTO Korzia B Bac akTUBU3HUpYeTcsi CTPONHBINA, BBl CTAHOBUTECH IOJTHOCTHIO



HONIOUIEHBI €20 HY)KIaMHU, €20 ) KU3HEHHBIM CTHIIEM, €20 UHTEPECaMU, U HallpacHO 3a0bIBaeTe O
notpebHocTAX ToncToro, KOTOphIe HAJ0 TAKKE HAYYUTHCS YIOBIETBOPSTh.

A TIOTOM YTO-HUOY/Ib CITy4aeTCs - BAC Pa309apOBBIBAIOT BECHI, YXY/IIAETCS MOT0Aa, KTO-TO
MpeuIaraeT BaM COHABUY C BETYHHOM.

B 5310 MOMeHT TOCTBIN, KOTOPBIN NIPATAJICS B 3acCa/ie BCE BPEMS, IIPUBJICKAET Ballle BHUMAaHUE.
beper Bce noj KOHTPOJIb.

Brl cHOBa cCTaHOBUTECH HM.

Jlpyrumu cioBamu, Korja aktuBusupyercs CTpoiHbIN, TOT OTyBaThCS 32 HErO MPUXOIUTCS
Tonctomy.

A xorga Bel TOJNCTBIN, TO OTAYBAaThCs 3a Bac Mpuxoautcsi CTpoitHOMY.
He ynuButenbHO, 4TO MBI HE CIEp)KUBAaeM JaHHbIE ceOe 0OeIIanus.

ILGJ'IO HE B TOM, YTO Mbl HEHAJIC)KHBI NI HGpGIHI/ITeJIBHBI. CKOpee y KaXXJI0T0 N3 HAC €CTh OYCHb
MHOTO pa3HbIX I'paHel JIMYHOCTHU, Pa3HbIX MOTPEOHOCTEN U UHTEPECOB U UX BCE HEOOXOIUMO
y‘{I/ITBIBaTB. OHaCHO HpOCTO IIOAYUHATH OI[Hy FpaHB JINYHOCTH leerI\/’I MOXCT HAYATbCA )JpaKa NN
JTaKe HaCTOS’IIAsI BOHA.

JIr0060ii yenoBek, KOTOPHIH Korna-nuoo nepexkrubai KOHGIUKT Mexay ToacTeiM u CTpoiHbIM (a
pa3Be y KOTo-To €ro He Obu10?) 3HAeT, YTOo 51 UMEIO B BUAY. Bbl HE MOXKeTe ylnoBIETBOPATH UX
KeJlaHUs 0JTHOBpeMEHHO. OHM 3TO 3HAIOT.

[TonoOHas BoitHA MPOUCXOIUT BHYTPH BIIJIEIIblIa KaXA0T0 IPEANPUATHS MaIoro OusHeca.
Ho »10 BoliHa Mex 1y Tpems cropoHamu - [Ipennpuaumarenem, Menemkepom 1 CrielinaaucTOM.
K coxxanenuto, 3170 OUTBa, KOTOPYIO HUKTO HE MOXET BBHIUTPATh.

Bb1 ObICTpO NOMIMETE, TOYEMY, KOT/1a 1 OOBSICHIO PA3JIMYUS MEXKY HUMU.

I[IpexnpuanMaTens

JlnuHOCTH IpeanpUHUMAaTENIs IPEBPALIAeT CaMble TPUBUAIbHBIE OOCTOSATENHCTBA B OTPSACAIOLIHE
BO3MOKHOCTH. [Ipennpunumarens BUAUT Oynyiee. 91o Medrareiab. OH MPUBHOCUT SHEPTHIO B
J00YI0 4ETIOBEUECKYIO JAesITebHOCTh. BooOpaxeHue nepeHocut npeanpunumarens B oynymee. Ox
- KaTaJIn3aTop U3MEHEHU.

[IpennpuHumMarens )KUBET OyIyIIUM, HUKOT/Ia HE )KUBET NpolisiM. OH cuacTiuBee BCEro, Korjaa
€My J1atoT cBO0OIy KOHCTPYHPOBATh 00pa3bl THIA «a YTO OYJIET, €CIN» WU «a €CJIH 3TO, TO
TOTTIA. .. ».

B Hayke TMYHOCTBIO MIPEANPUHUMATENS 00JIaIal0T YIeHbIe, 3aHUMAIOIIUECs] CAMBIMU
a0CTpaKTHBIMU U HAMMEHEE MParMaTHYHBIMU 00JIACTSIMU, TAKUMH KaK KBAaHTOBas (PU3MKa, BBICIIIAS
MaTeMaTHKa W TEOPETHIECKasi aCTPOHOMHUSA. B MCKyCCTBE TMYHOCTD PEATPHHUMATEIIS
MIPOSIBIISIETCS B aBaHTape. B OusHece mpennprHUMarTeb paBeH HHHOBATOPY, BETUKOMY CTpATery,
CO3JIaTeJTI0 HOBBIX METOOB ISl CO3[aHUs MIIM 3aXBaTa HOBBIX phIHKOB. Hampumep, Cuspc Pebak,
I'enpu ®@opa, Tom Yorcon uz IBM unm Paii Kpok u3 McDonalds.

[IpeanpuHUMATEIh - 3TO HaIlla TBOPYECKAsS JIMYHOCTh, KOTOpAs JIyYIlle BCETO CIPABIISIETCS C
HEHM3BECTHOCTHIO, MPOOyeT OyayIiiee, CO3/1aeT BO3MOXKHOCTH, KOHCTPYHUPYET FapMOHUIO U3 Xaoca.

JlnuHOCTH IpEeapUHUMATENIS OYEHB JIFOOUT KOHTPOJIUPOBATh CUTyaluio. [lockonbky
MpeIIPUHUMATENb )KUBET B BOOOpakaeMOM MHUpe OyAyIIero, eMy HY>KHO KOHTPOJIHPOBATh JOACH U
COOBITHSI B HACTOALIEM, YTOOBI CIIOKOIHO CKOHLIEHTPUPOBATh BHUMAHUE HA CBOUX MEYTaXx.



[IpennpuHuMarens cTapaeTcsi U3MEHITh CUTYaIMI0, IIO3TOMY BOKPYT HEro BCEr/a IIyM U raMm,
pazapaxaromiye Tex, KTo yuacTBYeT B €ro npoekTax. B pe3ynbrare oH 4acTo OTCTpaHEeH OT
OKPYKaIOLIUX.

Uem nanbliie OH YXOJUT BIEPEA, TEM TPYIHEE EMY YBII€Ub 3a COOOM OCTaNbHbBIX JIONEH.

VY npeanpuHuMartesis BO3HUKAET 0COObIN B3I HA MUP: B MUPE MHOT'O BO3MOXXHOCTEHW U MHOTO
JIFOZIEH, TOTOBBIX ITIOCTABUTH €MY ITOJHOXKKY.

[IpoGiiema B TOM, Kak MOCIJI€A0BAaTh BO3MOXKHOCTSIM U HE CIIOTKHYThCS 00 Uy)Kue HOTU?

O6b1uynO [IpennpuHrMaTenb HaYMHAET JIIOIENH KPUTHUKOBATh, TOJIKATh, IyraTh, YIPalIuBaTh,
KpU4aTh HA HUX U JIbCTUTh UM. EciM U3 BCero 3Toro HU4Ero He BBIXOJUT, OH JIaeT J00bIe
o0eranusi, IUIb Obl TPOJOJIKUTH MPOEKT.

Memnemxep

Menexep - TMYHOCTh Iparmaruyeckas. be3 Menemkepa He ObUI10 Obl HU IJIAHUPOBAHUS, HU
MOPsIJIKA, HU MPEICKa3yeMOCTH.

Meneoacep - omo ma Hawia yacms, KOMopas NOKynaem OJis 2apaxca Niacmmaccogvle AuWUudKu u
cKaaovieaem myoa pasuvie bonmul, eaiiku, wiypynol. OH pazseuwiusaem 6ce UHCMPYMEHMbL O CBOUM
mecmam, u, 4modvl He OWUOUMBCS BNOCTIEOCMBUU, 0ellAem HYHCHbIE PUCYHKU.

Ecnu npennpuHuMarens )KUBET OyIyILIUM, MEHEIKEP KUBET MPOLLIIBIM.
Tawm, rae npeanpuHUMATENb CTPEMUTCSA K KOHTPOJIIO, MEHEIDKEP CTPEMHUTCS K TIOPSJIKY.

B 10 BpEMs KaK IMPCANIPUHHUMATCIIb ITPOUBETACT 3a CUHCT I/I3MCH€HI/II71, MCHCIKCP MHCTUHKTUBHO
CTPEMUTCA K CTAaTyC-KBO.

TaM, rac npCArnpuHUMaTeiib BUAUT 6JIaFOHpI/I$ITHy10 BO3MOKHOCTb, MCHCPKEP BUAUT HpO6J'I€My.
MCHCH)Kep CTPOUT JOM M 3aTC€M BCCJIACTCA B HETO HAa BCIO )KU3Hb.

HpCHHpI/IHI/IMaTeJIB CTpOUT AOM, U B TOT MOMCHT, KOT'JIa OH OKOHYCH, IPUHUMACTCA IIJIAHUPOBATH
[ (10%01117178

Menexep cocTaBiseT BEUIU B aKKypaTHble psaabl. [IpennpuHumarens co3aaer Te Beliy, KOTopble
MpeIIpUHUMATENb COCTABIISIET B psAbl. MeHemKep - 3TO YeloBeK, KOTOPBINA UAET BCiel 3a
[peIIpUHUMATENIEM, YTOObI YCTPaHUTh Oecriopsaok. be3 npeanprunumarens Obu10 Obl HEUETo
MIPUBOJUTDH B MOPSIOK.

be3 menemxepa He Obl1o Obl HU OM3HEcCa, HU oO1iecTBa. bes npeanpuHumaress He ObLIO Obl
pa3BUTHSL.

"3 IMPOTHUBOPECHUA MEKAY BUACHUCM MMPCANIPUHUMATCIIA U [TPparMaru3MoM MCHCIKEPA POKAAKOTCA
BCC BCIIMKHE ITPOCKTHI.

Cnenmaauct
Crennasiuct - 3To TBOPEII.
«Ecnu 11 X04elb, 4ToObI Bce ObLIO MPaBUIIbHO, J€JIail BCe cam» - BOT KPeJlo ClielualncTa.

Criernanuct 000kaeT peMOHTHPOBATh YTO-HUOYIb. Bey cymecTByrOT UIsl TOTO, YTOOBI UX
paz0upats u cobupats. O Bemax Hy)KHO HE MEUTaTh - UX HY)KHO JIeJIaTh.

B 1o BpeMs Kak npennpuHUMaresb )KUBET B OyIyIeM, a MEHEIKED - B MPOIILJIOM, CIIELIUATTUCT
YKUBET B HAacToseM. EMy HpaBUTCs 4yBCTBOBaTh BELIHU, U CO3HABATh, YTO UX MOYKHO JEJIATh.



CHCIII/IHJ'H/ICT CYHaCT/IMB, ITOKa pa60TaeT - HO JIMIIb HaJAQ 4€M-TO OJHHM. On 3HACT, 4YTO HECJIb34 ACIaTh
ABa aejia OJHOBPEMEHHO.

B pesynbrare crienuaancT HaCTOPOKEHHO OTHOCHUTCS K TEM, Ha KOTO OH paboTaeT, MOCKOIbKY OHU
BCET/Ia CTPEMSITCS, 9TOOBI OBITIO clieJIaHo OO0JIbIe, YeM 3TO BO3MOXKHO MIJIM HEOOXOIMMO.

C Touku 3pC€HHA ClICHUaIMCTa, AYMAaTb CTOUT JIMIIb O pa60Te, KOTOPYIO HY)KHO CA€JIaTh - JIMIIb B
9TOM CJIyda€ MBIIIJICHUC IIPOAYKTHUBHO.

B PE3YIbTATE, OH HC NOBCPACT BO3BBIIICHHBIM HICAM a6CTpaKIII/IOHI/ICTOB.MO)KHO CKa3arb, 4TO B TO
BpEMs KaK NPCANTPHUHUMATCIIb MEUYTACT, MCHCPKEP CYCTUTCH, CIICHUATIUCT BXOJAUT B CYTh JCJIa.

CHCIII/I&J'II/ICT - 9TO HEMOKOJIEOUMBIH HHAUBUAYAINCT, 3aHI/IMaIOHII/II\/’I CBO€ MECTO U
3apabaThIBarOIIN CBOM KycoK xje6a. OH - 0cHOBa JI000M KyIbTypbl, B 0COOeHHOCTH Hamel. Eciau
CTICIUAJIMCT HE C/IEJIAeT YTO-TO, TO 3TOTO HE OyIeT.

Crnenuanicty MemaroT BCE, KTO TOJIbKO MOXKET.
[IpennprHrMarens BMEMIMBAETCS B €TI0 PACIOPSIAOK C €IE OJTHOM «BEJIMKOJIETTHOW HOBOM UIEEH».

C nmpyroii CTOpOHBI, MPEANPUHUMATENb CTABHUT MEPE] CIICIIMATINCTOM HOBBIC HHTEPECHBIC 3a/1a4H,
co3aaBasi, TAKMM 00pa3oM, MOTEHIINATbHBIN CUMOHO3.

K coxarnennro, 3TOT cMMOHO03 PEIKO OKa3bIBaETCs KU3HECTIOCOOHBIM. [TockonmbKy naen
MIpEeIIPUHUMATETS] He pab0Tar0T B peaIbHOM MHpE, CIICIIHATUCT YyBCTBYET pa3/ipakeHne, KOra ero
OTPBIBAIOT OT TOTO, YTO OOJIHCHO OBITH ClIETIaHO, YTOOBI MOMPOOOBATH YTO-TO HOBOE, B YEM, CKOpEE
BCET0, HET HUKAKOW HEOOXOIUMOCTH.

Meunexep Takke CO3/1aeT s CrelyaniucTa npooieMbl, OCKOJIbKY OH IBITAETCS YIOPSIOUNUTh
paloTy crenuanucTa, CBECTH HOCIEIHETO K «BUHTUKY» CHUCTEMBI.

Ho, Oynyuu 3akopeHenbIM UHAWBHUIYaIUCTOM, CIIELHUAINCT HE MOYKET BHIHECTH TAKOI'O OTHOILLIEHUSI.
Pabota - 310 TO, UTO NEnaer auunocms. Ecian 310 He Tak, paboTa CTAHOBUTCS UEM-TO UY/KEPOIHBIM.

Jliia MeHemkepa, 0JIHaKo, padoTa - 3T0 HabOop Pe3yNIbTAaTOB, B KOTOPbIE CHEUATUCT BHOCUT CBOIO
JIETITY.

B cBs3m ¢ BBIIICCKa3aHHbIM, YIIPABJIICHHUC CIICHUAIIMCTOM CTAHOBUTCA HpO6J'I€MaTI/I‘-IHBIM JJIsL
MeHemkepa. i cnenuanucra, MeHeKep CTAHOBUTCS ITIOMEXO0H, KOTOpoi HykHO n30erars.C TOUKu
3peHHs UX 000UX, MPEANPUHUMATEIb - 3TO TJIaBHBII BUHOBHHUK, CO3/IaBIINNA UM MPOOIEMBbI!

PeanbHOCTH TakoBa, YTO BHYTPH KaXKJIOTO U3 HAC €CTh MPEAIPUHUMATEIND, CIEIIUAIUCT U
MeHemkep. Ecnu Ol 3TH Tpu yacTu ObUIH MTPaBUIIBHO cOaJaHCUPOBAHbI, Mbl Obl UMENH
HEOObIYaHO KOMIIETEHTHYIO JINYHOCTb.

[IpennpunumMarenb ©Mesn Obl HEOTPaHUYEHHYIO BO3MOXKHOCTh 00palarhecsi K HOBBIM cepam
MHTEpeca; MEHEKEP CTaBUII Obl HA MPOYHYIO OCHOBY MPOBOJIMMBIE OTIEPALIUU; CIIELIUATIUCT
BBITIOJIHST ObI TEXHUYECKYIO padoTy.

K cokanenuto, OnpIT MOKa3bIBAET, YTO JIUIIL HEMHOTHE U3 TE€X, KTO BCTYNAET B OM3HEC, MOTYT
IIOXBACTaThCsl 0100HOM cOanaHCUPOBAaHHOCTHIO. THUMHUHBIN BIajiesel] MeJIKOro Ou3Heca JIMIIb Ha
10 mponieHTOB NpeAnpUHUMaresb, Ha 20 MPOLIEHTOB MEHEKEP, U Ha 70 IPOLEHTOB CIIEINAIIUCT.

[IpennpuHnMarens o3apsieTcs uiaeen.
Meunemxep Bockimunaet: «O, HET!»

W noxa oHU BOIOIOT, CIIELIUATIUCT UCIIOB3YET MPEICTAaBUBIIYIOCS BO3MOXHOCTb, YTOOBI CAMOMY
BCTYIIUTh B OM3HEC.

He JJId TOro, YTOOBI pcanmn3oBarb NPCANPUHUMATCIIBCKYIO MEUTY, a YTOOBI BbIPBAaTb KOHTPOJIb 34



cBOE€l paboOTON U3 PyK MpEeIIPUHUMATENS U MEHEIKEPa.
Takum o0Opa3oM, MeuTa CelHaTUCTa UCTIONHAETCA. A HaYallbHUK YMHUPAET.

Jliis Gu3Heca e 3TO 0OKa3bIBAeTCs KaTacTpo(oi, MOCKOJIbKY YIPaBIE€HUE OKa3bIBAECTCS HE Y TOTO,
KOTO HYXHO.

Crenmanuct 6epeT ynpasiieHUE B CBOU pyKH!
Capa BBINIIAAZIETIa HEMHOTO OIIEIOMIICHHOH.

«51 He moHuMaro» - ckazaia oHa. «Kak g Mora nocTynuTs no-apyromy? EquHcTBeHHas mpuynHa,
10 KOTOPOH $ MOILIa B 3TOT OU3HEC - ITO TO, UTO s Jroduia neub nuporu. Eciu 6s1 He 3T0, TO Kakoit
cMbIca?» OHa cMOTpelia Ha MEHsI C IIOJI03PEHUEM, CJIOBHO § IBITAJICS YXYIAIIUTh €€ U 0e3 TOro
0€3BBIXOJJHOE MOJIOKEHHE.

«/laBail paccyxaarb BMecTe» - OTBETUI s1.«Eciiu BEpHO TO, UTO BHYTPU KaXJ0ro OM3HECMeHa
3aKJIFOYEHO TPH JIMYHOCTHU, TO MOXKHO IIPEACTaBUTh, Kakasi BO3HUKaeT Hepa3zoepuxa! [lepBblil xouer
OJIHOTO, BTOPOU JIPYroro, TPETUH - TPETHETO.

W Beap Hac cOMBAIOT C TOJIKY HE TOJIBKO HAIIM pa3HbIe «S1», HO U Ipyrue Jroau: KIHUEHTHI,
pabOTHUKY, TapTHEPHI, IETH, POAUTENH, CYIIpYrd. Eciiu Thl MHE HE BEpHILb, TO MOXKEIIb YOeIUThCS
cama - B3IVISIHU Ha ce0s CO CTOPOHBI, KaK OynTo HaOmoAas Ipyroro 4ejaoBeKa, U Thl YBUAUIIb, KaK
MIPOSBIISIIOTCS Pa3HbIE YACTU TBOEH JIMYHOCTH, KaK OHU OTBOEBBIBAIOT c€0€ MECTO U KOH(MIUKTYIOT

JIPYT € APYTOM.

Tl yBUIMIIIB, KaK OJIHA TBOSI YACTh CTPEMUTCS K HOPAIKY, a Ipyras Medraetr o OynymeM. Tobl
YBHUOWIIb, KaK TPEThA 4aCTh HC MOXKCT CTOATH oe3 Acjia U IPUHUMACTCA 11€4Yb, MbITb U O6CJ'IY)KI/IBaTB
MTOKyTnaresen.

Kopoue roBopsi, Tl yBUIMIIIb, KaK MPEANPUHUMATEND B T€0E MEUTAET U CTPOUT IUIaHbI Ha Oyaylee,
MEHEDKEP CTapaeTcsi, YTOObI BCE OCTANIOCh TaK KaK €CTh, a CIIELIUAIUCT BBIBOJUT UX 000X U3 ceOsl.
Tl yBUIMILIB, YTO TBOS KU3Hb 3aBUCUT OT JOCTUKEHUS OalaHCca MEXAy 3TUMHU YaCTAMHU.

ThI Taxoke YBUIUIIIB, YTO OJHA U3 TBOUX TPEX yacTei (YeThIpeX, MATH, IIECTH) YaCTEH SABIIACTCS
caMoO¥ CHJIBHOM, U OHA TIOJUUHSET cebe ocTanbHbie. Ecin ThI Oynenis HaOIoaaTh 10 CTaTOYHO
JI0JITO, TO TTOMMEIlIb, KAKOE Pa3pyLIUTEIBHOE BO3ICHCTBUE HA TBOKO JKMU3Hb OKa3bIBAET 3Ta
CUJbHEeNmas yacth. M Tl yBUAUIIB, YTO €CJIM HE JABATh KAXJ0M U3 4acTel BOBMOKHOCTH PACTH,
pPa3BUBATHCA, TO TBOM OM3HEC MPOCTO HE MOKET HE CTATh TAKUM K€ KOCOOOKHM, KaK U THI.

Takum 00pa3oM BBIXOJUT, YTO MPEAIPUHUMATENbCKUN OM3HEC, HE YIOPSAI0YEHHbBIN MEHEDKEPOM U
HE HOJ/Iep>KaHHbII CIIeUATUCTOM, 00peUeH Ha OYeHb OBICTPYIO U HIYMHYIO cMepTh. busHec,
KOTOPBIN BeJIeT MEHEDKep 0e3 MpeAnpruHUMAaTess U ClIeHUaINCTa, HallOMUHAET ITyOOKHM CyHYK,
Ky/la CKJIaJIbIBAlOTCSI BEILIU, JJIsl TOrO 4TOObI O HUX 3a0bITh. Takoil OM3HEC yMUPAET OYEHb TUXO U
aKKypaTHO.

A B 6usHece 6e3 npeArnpuHUMaTess 1 MEHEKepa, KOTOpble Obl pa3BUBAJIM U KOHTPOJIMPOBAIIN ITOT
OM3HEC, CICNUATHNCTY IPUXOJUTCS paboTaTh IO MOJIHOM MOTEPH CHII - TOIBKO JUIS TOTO, YTOOBI
MIPOCHYTHCS HA CIIEAYIOIIEE YTPO B padoTaTh emie OOBIIE - U TaK pa3 3a pa3oM, YTOOBI
0OHApPYXUThH B KOHIIE KOHIIOB, YTO ITOKA OH pabOTalI, IPYron 3a 3T0 BPEeMsl yCIied YUTH JTaIeKO
BIIEpE/I.

Capa HeyBepeHHO B3IVISIHYJIa HA MEHSI.
«Ho Benp s JKe He IpeIpUHUMATENb) - CKa3alia OHa.

«41 Bcero numib neky nuporu. M s Bcerga xoTena TOJNbKO MeYb MUPOTH, KaK CHEIHAINCT, KOTOPOro
Thl onuckiBall. Hy uto nozenaenib, €cau BO MHE HET IIPEAIPUHUMATEIS?)



51 e Mor He ynbIOHYThCs. Brixoausno 3ab6aBHo. S nousn, yto Capa nporioTusia HaKUBKY, U TENEpb
eil mpeAcTosI0 0OHAPYXUTh B ceOe 4TO-TO TaKoe, 0 YeM OHAa HUKOTAA He nojo3peana.«lIpexnae
4yeM Jienarh Takoe 3akitoueHue, Capa, naBaii 6os1ee NpUCTalbHO B3IVISTHEM Ha TO, YEM 3aHUMaeTCs
MIPEANPUHAMATEIbY - IPEITTOKHIII 5.

«[IpennpuHuMarens co3laeT KapTUHY OU3HECA KaK HEUTO OTAEIbHOE OT ce0sl, Bnaaenbua. OH
3aJIaeT BOIMPOCHI O TOM, IOYEMY 3TOT Ou3Hec, a He ToT. [louemy nuporu, a He kocMmeTuka? Ecnu Thl
neKapb, To Tede cpa3y MPUXOJUT B FOJIOBY UJesl 00 OTKPHITUU MUPOXKHOTO Ou3Heca. B aTtoM-TO 1
COCTOMT 3arBo3/ka. Eciu Thl SBJIsENIbCS IEKapEM U PELLN 3aHAThCS PEANPUHUMATEIbCTBOM, ThI
OCTaBHILIb CBOM ITEKAPCKHM OIBIT 0331, U HAYHEIIb BHYTPEHHUN JTUAJIOT, O KOTOPOM XOPOLIO
M3BECTHO KaXXJ0OMY HACTOSIIEMY HPEANPUHUMATEITIO.

Tol HauHeb ToBOpuUTh cede: «Hacrano BpeMs HauaTh HOBYIO KHU3Hb. A caMblil JTydIIui criocod
CeNaTh 3TO - OCHOBATh HHTEPECHBIN OM3HeC. Takoit Ou3Hec, KOTOPBI MOXKET JaTh MHE BCE, YETO S
X0uy, He OyZleT OTHUMATh Yy MEHs BCE BPEMsl, KOTOPBIH ObLI1 Obl YHUKAJIEH, IPUBJIEKa Obl BHUMaHHE
KJIMEHTOB U 3aCTaBJIs1 Obl KX TOBOPUTH 00 3TOM OM3HECE U MPUXOIUTh K BaM CHOBa M cHOBa. UTo
3TO MOT Obl OBITh 32 OU3HEC?»

«Yto 310 MOT OBI OBITH 32 Ou3HEC? - BOoT Bonpoc, KOTOPbIi 3a7jaeT HACTOALINI PEANPUHUMATETb
- ckasan 51 Cape. «S1 Ha3bIBaro ero Bompoc-meura. Ha 3Tom Bompoce ocHOBBIBaeTcs paboTa
MPEATNPUHUMATEIIS.

«Urak, paboTa nmpeanpuHUMaTessi COCTOUT B TOM, YTOOBI MeuTaTh. BuieTh BOBMOKHOCTH, KOTOPBIE
HocsATcA B Bo3ayxe. He B nporsiom, a B Oyayuiem. Bot pabora, koTopyto npeanpuHUMaTess JAeaaeT
B CaMOM Hayajie CBOEro OM3HEeca U Ha Ka)kJIOM U3 MOCIEAYIOUIUX 3TAoB. DTO HE OTINYAETCS OT
paboThI n300peTarens, XynoKHUKA WK YdeHoTo. Sl Ha3bIBato ee «paboToil Ha Oymyiee».»

Xots Capa 1 mbITangach CKpbITh YABIOKY, s YCIIEN €€ 3aMETHUTh.

«Kax s Mory cienarb 3T0 Mo-apyroMy?» - CIpoCHiIa OHa C pacTyiiel yBepeHHOCThI0. «Eciu ObI st
Hamuia B ce0e MpeAnpuHUMAaress, Kak Obl s CMOTJIA MOJTHOCTHhIO U3MEHHUTH CBOM OM3HEC?»

«Teneps ThI MOHsIA MEHs!» - ckazai si. «FIMEHHO B 3TOM M COCTOUT BOMPOC. YTOOBI y3HATh OTBET,
JlaBail TOCMOTPUM Ha TO, B KAKOM 4aCTH CBOETO KU3HEHHOTO IIUKJIA HAXOJAUTCS TBOM MaJICHbKUI
onsHeCY.

I'maBa 3. [lercTBo: Craaus cneuuajaucra

...moti os0rowka Con pazeoousl CKYHCO8, HO CKYHCbL NPOCHYOUTUCH U NOOOXIU,
a motu 0s0rwra Con Hauyanr MoOHKUM 00PA30M NOOPAHNCAMb DIMUM CKYHCAM...
U. H. Kammunezz. "H3zopannsie cmuxomeopenusn'

O4eBUHO, YTO MPEANPHUATHS JODKHBI PACTH, MTOA0OHO JIFOISIM; a KOT/la YTO-TO pacTeT, OHO
WU3MEHSIETCA.

K HecuacTbio, 0OJIBIIMHCTBO OM3HECMEHOB HE YUUTHIBAIOT 3TOT NPUHLHUI. BOJbIIMHCTBO
MPEIIPUITUN YIIPABISIETCSI B COOTBETCTBHUH C KEJIAaHUSIMU BIIAJIeIIblia, @ HE B COOTBETCTBUU C
HYXJaMH MPEANPUSATHS.

Criennayiict, ynpapIisioNIuil KOMITAHUEH, HE XO4eT HA POCTa, HU N3MECHECHHIA.

OH X04eT J1enaTh Bce, 4To B30OpEeT eMy B TOJIOBY, B TIOAXOIAIIEE AJIsi ceOst BpeMsi U IepecTaTh
paboTarh Ha HaYaJIbHHKA.

K HecuacTblo, xKenaHus crieruaniucTa oOpekaroT OU3HeC Ha MPOoBall €Ile 0 OTKPBITHSL.

UToOB! HOHSTH IPUYMHBI, JaBalTe pACCMOTPUM TPH CTAJIUU POCTA MPEANPUATHUS: AETCTBO,
OTPOYECTBO H 3PENOCTb.



[TornmaHue KaXA0# U3 3TUX CTAIUN OYEHb BAXKHO JJIS BJIAJICIIBIIEB MAJIBIX IPEANPUSITHIA.

HauanbHUK ymMep, U HAKOHEL-TO Bbl, CIIELMAIKCT, BIIOJIHE CBOOOIHBL. Y Bac OOJIbIINE HAJICHKIbI.
Kak OynTo Bam He HY)XKHO OOJIbIII€ XOJUTh B ILIKOJTY, Y Bac JOJTHE JETHUE KaHUKYIbl. B Hauase Bbl
roToBbl Ha Bce. [10CKOIbKY BbI CIIELIMANIUCT, Bl IPUBBIKJIM MHOTO padotark. Bel ¢ panocThio
OT/aeTe CBOE BpeMs MPEAIPUATUIO Ha cTaauu AeTcTBa. K Tomy ke Bbl paboTaeTe Ha camoro ceosl.

W BoT BbI Tpynuteck. [lecsaTh, ABEHAaAATh, YETHIPHAIATh YacoB B JIeHb. CeMb JHEH B HEEIIIO.
)Iame KorJga BbI JJoOMa, BbI Ha pa60Te. Bce Bamu MpICIIH U BCe Balllu YYBCTBA IMOCTOSAHHO 3aHATHI
BaIllMM HOBBIM OM3HECOM. BBl TOTOBHI cieniaTh Bce HEOOXOAMMOE, YTOOBI OM3HEC MPOI0IDKAT
paborars.

Ho teneps Bam npuxoauTcs AenaTh HE TOJIBKO XOPOLIO 3HAKOMYIO paboTy, HO TaKXKe U HOBYIO,
KOTOPYIO BBl HE YMEETE JIeTaTh. BBl HE TOIBKO MMPOU3BOAUTE IPOAYKT, HO TAKKE 3aKyeTe €ro,
npojaere, Tpancnoprupyere. Ha craanm nercrsa Bbl CTAHOBUTECH BEIMKUM KOHIIIEPOM, KOTOPOMY
HYXHO, YTOOBI BCE€ IIapbl OCTABAINCh B BO3YXE.

Jlerxo omnpenenutp, 4T NPEANPUATHE HAXOAUTCS HA CTAJAUU JETCTBA - BiaJienel u Ou3Hec
HEOTJEJIUMBI IPYT OT JApyra.

Ecnu Bnanenen Kyna-HuOynp ncUe3HET, TO OU3HEC He BbUKUBET. OH MpOCTO pa3Banurcs!

Ha CTaauu ACTCTBA BalllC MPCANPHUATUC OaKC HA3bIBACTCA BAlllUM UMCHEM - «MecTteuko JI)KO»,
«3akycounas Tommm», «IIpekpacHbie TpOayKTEI Mapuy.

U Bckope Bce BOJTHEHHE, BECh TPY/ U MTOT HAYMHAKOT OKYyNaThCsl. Bbl xopounii cnennaiuct. Bo
MHoTO pabotaere. [lokynarenu He 3a0biBatoT Bac. OHU paccKa3bIBalOT O BaC CBOUM JAPY3bsiM. Y HUX
Ipy3el Toxe ecThb apy3bs. M Bce atu moau roBopst o ko, Tommu u Mapu.

Bce mobsar [Jxo, Tommu u Mapu. Onu paboTiaru u fenaroT xopoinyto padoty. [lokynarenn ot Bac
0e3 yMa ¥ HapOJ1 BaJIUT BaJIOM.

[Tonauamy Bam Bce 310 HpaButcsi!Ho moTtom kapTuHa MeHseTcs. Bam HaunHaeT He XBararh
BpeMeHH. Bbl mpocTo He MOXKeTe Jienarh BCIo 3Ty paboTy B oAuHOUKY. [lokynarenu 6ecripepbIBHO
TpeOyIoT OT Bac 4ero-to. Bel n30amoBamu ux U OHU XOTAT, YTOOBI UX OOCITY>KMBAJIM UMEHHO BBI. Bl
paboTaeTe ¢ GelIEeHHOM CKOPOCTHIO.

W npoucxoaut HensoexHoe. Bbl, Benukuii jKoHITIEp, HAYMHAETE POHSATH 11aphl!

Otomy Hemnb3si ToMOoYb. Kak OBl BB HE TIBITAIMCH, BBl HE MOKETE TIOMMAaTh Bce IIaphl. Bar
SHTY3Ua3M ociabeBaeT. JlocTaBka, paHbliie O4eHb ObICTpasi, HAUMHAET 3aIa3bIBaTh. Bee kaxercs
HE TaKUM yIa4HbIM, KaK ObLJI0 B Hauasie. PaboTta BanuTcs U3 pykK.

[Tpuuecku /[0 HE BBIXOIAT TAKUMU, KaK paHbllIe. «5 cKa3all KOpOTKO C3a/H, a HE 110 OOKaM».
«Mens 3Bath HEe Dpen; ITO MO OpAaT - 51 HUKOT/IA HE CTPUTCS «IIOJT €KUK.

B neuatHoi npoaykiinu ToMMu HaYMHAIOT TOSBIISATHCS HEOYETHI: CMa3aHHBIA MIPUQT, HE TE IBETA,
He Ta Oymara. «51 He 3aKa3pIBaJl BUSUTKH, 5 3aKa3bIBaJl 00JI0XKKH JJIs1 KaTaoroBy. «Po30oBe1if? S
TOBOPUJI - KOPUYHEBBIN!»

Uro BhI genaere? Bol pa3zpeiBacTech. Bol paboTtaete Bce Oombine u Oonbiie. Bol BKiaabiBaeTe
OOJIBIIIE BPEMEHHU U CHIL.

Ecnu panbiie Bbl paboTanu 1o ABEHa aTh YacoB, ceiiuac Bbl paboTaeTe M0 YeThIPHAIATh,
HIeCTHaAlaTh, BoceMHaauars! Ha mapsl mpogoikatoT Bellagarh y Bac u3 pyk!

Buesamnno, JI)xo, Tommu 1 Mapu XOTAT, 4TOOBI X UMEHA UCUYE3IU C BBIBECOK. MM x0odeTcst
CKPBITBHCS.

Brl BHe3ammHO BuauTe ce0si B KOHIIE HEBEPOSTHO HAIPSHKEHHOM HENEH, TIO3AHIUM CyOOOTHUM



BeYCpOM 3a OymaraMu, M TBITAETECh Pa300paThCS B TOM, YTO Bl HE YCIICIIH CJIENIaTh 32 HEIEII0, U B
TOM, YTO BaM MPEICTOUT clenarh. M Bbl moHUMaeTe, sma paboma He 6yoem coenana. Bel IpocTo HE
B CHJIaX CaMU CJIeJiaTh 3Ty padoTy!BaM B rojioBy HEOXKHIAHHO MPUXOIUT MBICIIb O TOM, YTO Balll
Oou3Hec ctas BamuM HadaibHUKOM, OT KOTOPOTO, KaK BBl CUUTAJN, BaM yIaJIOCh H30aBUTHCS. Om
HA4aNIbHUKA HEBO3MONCHO U30asumvcsl!

ILGTCTBO 3aKaH4YHUBACTCs, KOrjga BiIaJcCJICI] OCO3HACT, UTO Ou3HEC HE MOXKET HUATHU TaK, KaK OH IS A0
CHX II0P; YTO IJId BBIXKMBAHHA €0 HY’>KHO U3MCHSATD.

B 3TOT MOMCHT - KOT'J1a peaJ'IBHOCTB CTAaHOBUTCA O‘-IGBI/I)IHOI\/’I - HpOI/ICXO)II/IT 6OJ'IBIHI/IHCTBO HCYJIaLI B
onsHece.

[Tocne 3Toro, 6ONBIIMHCTBO CHEIUAIIMCTOB 3aXJIONBIBAIOT 32 COOO0M JBEPh U YXOMST.
Jjig Tex, KTO OCTaeTcsl, HACTYyINaeT Iepro i OTPOUYECTBA.

Ha nunie Capel onath MOsSIBHIIOCH OTUasiHUE. Takoe COCTOSTHUE 51 BUJIEN PaHbIIe Y MHOTHUX KIMEHTOB.
Korna Bnanenen npeanpusaTs - COELUAINCT - BHE3AIIHO OCO3HAET PealibHOE MOJIOKEHUE BEIIEH, y
HETrO BO3HHMKAET oTuasiHue. Bo3HUKIAs TPYIHOCTh KakeTcsi Henmpeogoaumoit. Ho y Menst 6b110
ouryuieHue, yto Capa yCBOUT 3Ty UJEHO.

«41 moka erie He TOHUMAIO» - ckazasia oHa. «Ilouemy Henb3s ObITh poCTO crenuanucToM? Panbiie
st moOuia cBoto padoty. M ecnu 661 MHE HE TPUXOIUIIOCH J€JIaTh CTOJIBKO Pa3HBIX BEIIEH, 51 ObI
MpoAOJIKaja ee JTIOOUTH ! »

«KoneuHo, Tl Obl poJOIIKaIa» - OTBETHII 4. «/leno umenHo B aTom! BrioiHe Mo3BosMTENBHO OBITh
cnernuanucToM. Heno3BoauTenbHo ObITH CHIEUAINCTOM U BiIaJleNblieM OM3Heca 0JIHOBPEMEHHO!
HOTOMy 4TO CIICHUATIUCT CMOTPUT HAa MUP CHU3Y BBEPX, XOTA JOJIKCH CMOTPETH CBEPXY BHUS.
Crnenpayiict BUAUT paboTy, KOTOPYIO HEOOXOIMMO CIeNaTh U cpa3y ke OepeTcs 3a 3Ty padbory!

Ecau BBI XO0THTE BBITIOIHATH padoTy, TO HailauTe cede pabouee MecTo B uyxxoM OuszHece! He HyxHO
paboTath B cBoeM coOcTBeHHOM Ou3Hece. [loroMy uTo Koraa Bbl paboTaere, OTBeUaeTe Ha
Teﬂe(l)OHHble 3BOHKH, IICUCTC IMUPOTU, MOCTC ITOJIbI U OKHA, BCC TPYAUTCCh U TPYAUTCCH, BbI
YITyCKaeTe U3 BUY HEUTO ropaszio 0ojee BaXKHOE - IPENIPUHAMATEIBCKYIO paboTy,
CTpaTeTHYECKyr0 paboTy, KOTOpasi MPOABUHET BIIEPE]] Ball OM3HEC).

«Het» - ckazan s - «HeT HUYEro IUIOXOTo B TOM, YTOOBI 1e1aTh paboTy CHENMAINCTA, OHA MOXKET
JOCTaBIISATh yIOBOJIbCTBUEN. «IIpo0iieMa BO3HUKAET, KOT/la ClIEUAIUCT MOMIOLIAET OCTaIbHbIE
IpaHy JUYHOCTH, KOT/Ia CIICIIMAJIMCT 3a0IHSAET BCE Balle BpeMs paboToM, Korja CrieluaiucT
UTHOPHUPYET 3aa4y pa3BUTHUs OU3HECay.

«BBITh XOPOIINM CIIEUAIICTOM - ATO €IIe HE BCE, YTO HYKHO JIS TI0CTPOEHHSI YCIEITHOTO MAJIOTO
ousnHeca. OTnaBaTh BCe BpeMsl PEIICHUIO TAKTUYECKHX 3a/1a4, KaK JIeTaeT KK bl CTIICIHAIIHNCT,
CTpaHaIOHII/Iﬁ OT NPCANPUHHUMATCIBCKOTO 3y/la - 3TO 3HAYUT B3BaAJIMBATh HA ceost HU3HYPUTCIIbHYIO,
3allyTaHHYIO U MPUHUKAIOLIYIO paboTy.»

«41 3Hat0, uTO TEOEe U3BECTHO 3TO YyBCTBO, Capa. Buauiub 1, 10 TeX mop, Noka Thl CMOTPHULIbL HA
OU3HEC MIa3aMU CIIELUAINCTa, Thl U OyA€LIb KUTh €ro OLIYIICHUSIMH.)»

A Buzen, urto Capa A0 CUX NOp OTTAIKUBAET UJICI0 O HEOOXOAMMOCTH JIe1aTh MO-JPYyroMy CBOIO
paboty. S xzan oT Hee BOIPOCOB, U OHU HE 3aMEUIUIIU TOSBUTHCA.

«A maxe u npedcmasums cede HE MOTY Ha YTO OyZIeT MOX0XK MOM Ou3HEC 6€3 MEHs» - CKaszajia OHa.
«Moii OuzHec Bcerna 3aBucen oT MeHs. Eciu Obl He 5, MOM KJIMEHTHI MOLUIM Obl B Apyroe mecto. S
HE OHUMal0, YTO B 3TOM Takoro?!».«llogymaii BOT 0 uem» - ckazan 5. «B 6usHece, KOTOpHIi
3aBHCHUT OT T€OsI, OT TBOETO CTHJIS, OT TBOCH JIMYHOCTH, OT TBOETO JKEIaHUS M TOTOBHOCTH
BBINIOJIHUTH pabO0Ty, KIIMEHThI, KOHEYHO, YHIYT, eciu TeOs He OKa)KeTcsl Ha MecTe. A pa3Be Thl HE
yiia Obl?



[ToTomy 4TO B TakOM OM3HECE KIIMECHTHI IMIOKYIAIOT HE CIIOCOOHOCTh TBOETO OM3HECa JIaTh UM TO,
YEero OHU XOTIT, a ME010 CIIOCOOHOCTE dTO AaTh. 3[E€Ch U 3aKII0YAETCs OLIMOKA.

A 49TO, ecnu ThI HE XOYeIllb TaM HaXoAUThesA? UTo eciiu Tede XoueTcs ObITh TAE-TO B APYroM mMecTe?
B ornycke? Wnu goma - yutarh KHUTY, paboTath B oropojie? Pa3Be HeT Takoro mecra, rae tede
XOTEJIOCHh ObI OBITH BMECTO TOTO, YTOOBI BECTH CBOM OM3HEC, 00CITY)KHUBAasi KITMEHTOB, KOTOPhIE
HYXJAI0TCs B TeO€ TaK CHIIBHO TIOTOMY, YTO TOJIBKO Thl MOXEIlb JeNaTh TO, YTO UM HYKHO?

Uro, ecnu ThI 3a001€€IIb WK 3aX04elnb modosers? Mnu tede mpocTo jaeHb?

Teneps 161 BuguIGL? Eciin TBOM OM3HEC MOTHOCTHIO 3aBUCHUT OT T€O0sI, TO Thl UMECITb HE OM3HEC, ThI
uMeenb padoty. U aTo xymmas paboTa Ha cBeTe, MOCKOJIBKY Thl paboTaems Ha 6e3ymiial

U, xpome TOTO, 11€71F OCHOBAaHMS OM3HECA 3AKITIOYACTCS HE B ATOM.

Ilenb ocHOBaHUS OHU3HECA 3aKIIIOYAETCS B TOM, YTOOBI 0CBOOOAUTD ce0st OT pabOThI, U OBbITH
CIOCOOHBIM CO3/1aBaTh PAOOTHI JUIsl APYTUX JIFOACH.

Ilenb ocHOBaHMS OH3HECA 3aKIHOYAETCS B TOM, YTOOBI paCIIUPUTh CBOM TOPU30HTBI, YTOObI
M300pECTH HEYTO TAKOE, YEro eIle He ObUIO Ha PHIHKE.

Capa ckazana: «MHe HaJ0€e0 MOBTOPATHCS, HO YTO, €CJIH 51 XOUYy OBITh CIICIIHAIIMCTOM B CBOEM
ousHece? Ecnu s He x04y enaTh HUYETO APYroro?»

«Torna u36aBbCs OT CBOETO OM3HECA» - BOCKIMKHYI 5. «M uem ObicTpee, TeM sydie. Tol He
MOJKEIITb JISIaTh OJTHOBPEMEHHO JBa Jieja. Thl HE MOXKEITh HTHOPUPOBATH (PMHAHCOBYIO H
aJIMHHHCTPATHBHYIO CTOPOHY. ThI HE MOXKEITh UTHOPUPOBATH HEOOXOAMMOCTh TBOMX OYIYIIIHX
pPabOTHHUKOB B PYKOBOJCTBE, B I1eJIH, B 3(PPEKTUBHON KOMMYHHUKAIIMH, B YEM-TO OOJIBIIEM, YeM
MIPOCTO TIOMOTaTh TeOe JIeNIaTh CBOE J1esio. He ToBOpst yoke 0 TOM, 9TO HY)KHO IS ITPOLBETAHUS
TBOEro OM3Heca: YTOOBI ThI IOHUMAJIA, KaK Pa3BUBACTCs OM3HEC, YTOOBI THI IOHUMAJIA JHHAMHKY
Ou3Heca - UHAHCOBBIC MOTOKH, POCT, YYBCTBUTEIILHOCTh KIIMCHTOB, KOHKYPEHTHYIO CpEIy
T.a.»«/Jlemo B Tom» - ckasal s, BUJS, KaK €€ JIUI0 OIYCTHIIOCHh U 3aTeM CHOBA HAYAJIO ITOHUMATHCS
C BOIPOCHUTEIILHBIM BEIPAKEHUEM - «ECITH BCE, UTO TeOE HY)KHO OT OM3HECA - ITO BBIMOIHATD Ty XKE
paboTy, KOTOPYIO THI BBITIOJIHSJIA PaHBIIIE, TOTYYaTh 3a Hee O0bIINEe U UMETh OO0JIbIIIEe CBOOOIBI, TO
TBOS J)KaTHOCTb - 51 IOHUMAI0, YTO 3TO 3BYYHT I'py00, HO JIeJI0 OOCTOMT UMEHHO TaK - TBOS
CaMOBITIOOJICHHOCTh B KOHIIE KOHIIOB TIOTYOSIT ¥ T€OSI U TBOW OU3HECH.

«TBI HE MOKENTH HUIpaThb poJib CIICHHUAINCTAa U HTHOPHUPOBATH POJIHU NPEAIIPUHUMATEIA U MCHCDKCPA
JIMIIb IIOTOMY, YTO ThI HC TOTOBA UI'PATh HX.

Benb ¢ Toro MoMeHTa, Kak Thl peLInia OpraHu30BaTh Maliblil OusHec, Capa, Tbl Hayajia UrpaThb B
0oJiee CI0XKHYIO UTPY, YEM ThI UTpaJia 0 CUX IOpP.

Jjig TOoro, 4T0OBI UrPaTh B ATY HOBYIO UI'PY, HA3BIBAEMYIO IIOCTPOEHUEM >KU3HECTIOCOOHOTIO MaJIOTo
Ou3Heca, TBOETO MPEeAPUHUMATENS HY)KHO BBIMAHHUTD, aTh eMy cBoOoay. HyxHo Tak xe
MoJIIepKaTh TBOEr0 MEHEKepa, YTOObl OH HayYMJICS MOJAEPKUBATh MOPSJIOK U NpeBpallaTh UIeu
IIPEANPUHAMATENSL B KOHKPETHBIE ICHCTBHUSL.

Bce, mensinee, uem 310, HEU30€KHO TPUBEAET T€OsI HA Kpail MPONacTH U CTOJIKHET TeOs Tyza.

HOBTOMy, XOTHUM MBI TOTO UJIX HET, MBI JOJI’KHBI YUUTHCA. Camoe HHTCPECHOC COCTOUT B TOM, UTO
KaK TOJIbBKO Mbl HAUMHAEM, KaK TOJIBKO Halll CIICITUAJIMCT HAYMHACT CAaBaTh IIO3HUIIMHU, KaK TOJIBKO ThI
0CBOOOKIACIITh MECTO ISl CBOUX OCTAIBHBIX I'PAHEH JIMYHOCTH, UTPa CTAHOBHUTCS 0OJIee BHITOTHOM,
YeM ThI MOTJIa Ce0€ MPEACTaBUTDY.

«Pacckaxu MHE 00 3TOM moOobIIe) - ckazana Capa. «5 xogy 00 3TOM 3HAThY.

«XOopoII0y» - OTBETUI 5. «S1 BUXKY, UYTO Thl IOHUMAEIIH OOJIBIIIE, YEM OTAACIIb Ce0e B ITOM OTUET.
Ho cnavana naBaii nepeiiieM K OTpOYECTBY, BTOPOM CTaJAUU Pa3BUTHUS MAJIOTO OHU3HECAY.



I'naBa 4. OrpouectBo: IlonyyeHune nomomu

B ponu pyxosooumeneii mvl bpedem om Kpuzuca 00 npocpammvl npopwiéd,
bpedem 6 OyOywee 6e3 uemrko2o niana, 6e3 coOCMeeHH020 8UOeHUs, Oe3 HAOeHCObl.
Anveun Togpgpnep «Tpemosa onnay

OTpO‘-IeCTBO HaA4YMHACTCA C TOITO MOMCHTA B )KM3HH BaIlll€Tro 6H3Heca, KOTJa BbI peIIacTe MOJTYYUTH
IIOMOIIb.

HeBo3moxHO mpeckazarh, B KaKO IYMEHHO MOMEHT BbI 00OpaTuTech 3a momoisio. Ho Bb
00s13aTeIIBHO 0OpATUTECH 32 HEH MOCIe KpU3Kca Ha CTaIUH JIETCTBA.

Ecau BBI XOTHTE COXpAaHUTH CBOM OM3HEC, TO BBI JOJKHBI IOBECTH €0 J0 CTAIMH OTPOYECTBA.
3a Kakol IMEHHO MOMOIIIBIO0 MOKET OOPATUTHCS MEPETPYKECHHBIN CTICITHATHCT?

OTBeT npeackasyeM: 3a TEXHUYECKOH.

Brl 0OpaTuTech 3a 4y>KHM OTIBITOM.

3a 4yy)UM OIIBITOM B OM3HEC, MOX0XkHI Ha Bail. Bbl 00paruTech kK TAKOMY Y€JIOBEKY, KOTOPbIT
yYMeEET JieNlaTh TEXHUUECKYI0 paboTy HEIOCTYITHYIO BaM U HEJFOOMMYIO BaMU.

qu'IOBeK, OpI/IGHTI/IpOBaHHBII\/II Ha IIpoJaaKv, HAYMHACT UCKATb ITPON3BOACTBCHHUKA.
HpOI/I3BOZ[CTBGHHI/IK HAaYWHACT UCKATh CIICHUAIUCTA 110 IpOoJaKaM.

Bce noapsia umyt Oyxranrepos! [Totomy 4T0 OONBIIMHCTBO BIAJCIBIIEB MAJIBIX IPEANPUATHN
HEHaBUIAT OyXTaJITEPUIO U HE JIETAIOT PACUETOB BOBPEMSI.

W BOT BBI NpUHUMAaETE B CBOM OM3HEC IIEPBOTO HAEMHOTO paboTHUKA - ["appu,
LIECTUIECATUBOCBMUIIETHETO OyXranrepa, KOTOpbIi 3aHUMasIcsl OyxraiaTepueil ¢ IBeHaIaTu JerT,
Ha4aB elle B AHIVINHU.

I"appu ymeet 3aHumarhcs Oyxraiarepuei.

IMappu ymeeT 3TUM 3aHMMaThCs HAa BOCBbMH pasHbIX si3blkax.Ho camoe maBHoe, ['appu Ben
OyXraJTepuio B KOMIIaHUH, OYE€Hb NIOXOKEH Ha Ballly, B TEUEHHUE JIBaJIIaTU JABYX JET.

A Teneppb OH NPUHAIIEKUT BaM.
Bbl HaunHaeTe cMOTPETh HA MUP C PaZOCThIO.

B nonenensHuk yrpoM npuxoaut ['appu. Bel Temto Becrpeyaere ero. YecTHO roBOpsi, Bl IIPOBEIIH
BBIXOJIHBIE, TOTOBSCH K €ro npuxo.y. Bel o6opynyere ero pabodyee Mmecto. Bbl mokynaere yaiiky ¢
Hagnuceo «['appu». Bel 1axke HaxoauTe NOMYIIKY JUIsl CHUHKH €T0 Kpecia.

Bbl cienanu 6ombioit mar Brepea. Teneps cuera nexar Ha crosie ['appu, a He Ha BameM. U Gonee
TOTO, ['appu cTaHeT TeM €AMHCTBEHHBIM YE€JIOBEKOM KPOME Bac, KOTOPHIA OyIET 3HATH MPaBIy O Bac
U BalieMm Ou3Hece.

["appu TONBKO B3MISTHET HA CYETA U Y3HAET IIPaBIY.

I"appwu, Bam nepBbIi U CaMblil B&XKHBIM HAEMHBIN CIIYKAIlM CKOPO Y3HAET CEKPET, KOTOPBIH BBI
CKPBIBAJIM OT BCEX OJMM3KHUX: YTO Bbl HUYETO HE IOHUMAETE B TOM, YE€M Bbl 3aHMMAETECh!

Bompoc B ToM, 4uTo OH npeanpumer!
Bbyner nu on cmesThes?
Byner nu oH nakare?

Viiner nu oH?



Wnu ocranercs u Oyznet paboTtaTth?

BHe3amHo BBI CHIBIIIHTE THXOE IMOCTYKHBAHUC - FappI/I HAXXUMACT Ha KHOIIKH KaJIBKYJIATOpPA.
On paboraer!

OH ocrancs!

Brl He MOXKeTe MOBEPUTH B CBOE cHacThe. bolibllie BaM He HY)KHO 3aHUMAaThCsl OyXTraJITepuei.
BHe3amHo BbI HAUMHAETE TIOHUMATh, YTO TAKOE HACTOSIINI OU3HEC.

«MHe 6osblile HEe HY)KHO 3THUM 3aHUMAaThCs!»

Haxonen-to Bbl cB0O0HBL. B Bac mpoOyk1aeTcst MEHEeIDKEp U CHEIHAIICT Ha BPEMS 3aChITacT.

Ho B T0 k€ BpeMmsi, MOCKOJIbKY Bbl HE MPUBBIKIHN ObITh MEHEIKEPOM, Bbl IIONAAETE B OOBIYHYIO
JIOBYUIKY.
Omna Ha3bpIBa€TCSI MEHEI)KMEHTOM OTPEUCHUSI.

Kak u kaxaplii Biazenen Maiaoro 6usHeca, Bbl nepenaere ['appu Bce Oymaru, u ucuesaere.

W nexotopoe BpeMs Bbl cBOOOAHBI! 1o KpaiiHeil Mepe OTHOCUTEIBLHO CBOOOIHBI, BEb Y BacC €llle
ocTaercs padora.

Ho Teneps, korna y Bac ectb ['appu, Bce HaUMHAET MEHATHCS.

HOCKOJ'IBKy, Koraga Fappn HC 3aHAT JOKYMCHTAMU, Bbl MOXKETC IMOIMMPOCUTH €ro OTBEYATh HA 3BOHKHU.
A ecimm OH HE OTBEUYaeT Ha 3BOHKH, OH MOXKET 3aHNUMAaTbhCA )IOCTaBKOI)’I HJIA ITOJIYYCHUCM.

Korna oH He 3aHAT JOCTaBKOM, OH MOXET 00CIY)KHBaTh KIIMEHTOB.

Kuszub cTaHOBUTCS Jierde. Y Bac ocTaercs 0oJibllie BpeMeHHU, YTo0bl moobdenars. [Tomdaca BMecTo
15 munyT.

BbI MOXET yXOaUTh HEMHOTO paHblile ¢ padOThI: B BOCEMb YaCOB BEU€pa, a HE B JIEBATb.

Bpewms ot Bpemenu "appu npuxouTh K BaMm, YTOObI pacckas3arb, B YeM OH HYXKJIA€TCsl, U BbI,
3aHSTHIN KaK 0OBIYHO, IPOCUTE €r0 caMoMy pa3obparbes. He BaxxHO, Kak MMEHHO, JIMIIL Obl OH HE
OTBJICKAJI BacC )ICTaHﬂMI/I.FappI/I HY>XHbI IOMOIITHUKH. busznec maunHaer pacTu. VY Bac HeT BpPCMCHU,
1 BbI ToBOpHTE ["appu, uroOs1 OH HaHsu1 MoAei. OH nenaet 3to. ['appu - mpocto uyno. Bam He
HYXHO KOHTPOJIMPOBATh €ro, BaM He HY)KHO OecriokouTbcs 0 HeM. OH HUKOTia He KalyeTcs, a
pocto padoraetr. OH fenaer Ty paboTy, KOTOPYIO Bbl HEHABUIUTE. BhI - HAYaJIBHUK, BHI JelIaeTe Ty
paboTy, KOTOPYIO JII0OUTE, BOT OHA, KU3Hb IIpEeAIpUHUMATEA!

3arem MMPOUCXOAUT YTO-TO HCOXKUAAHHOC.

Bam 3BOHHT 0J1HA W3 KIIMEHTOK U JKATyeTCsl, YTO OJIMH U3 BaIIMX JIFOACH IJIOX0 ee 00cmyx . «Kto
3TO OBLI?» - CIIpallluBaeTe BbI, BHyTpeHHE Heroys. OHa He 3HaeT, HO €CJIH BBl OyleTe HaHUMAaTh
TaKuX JIIO7IeH, TO oHa OoJbllie HE OyJeT C BaMu paboOTaTh.

Br1 o6emaere Bo BceM pazoOparbes.

Bawm 3BoHST 13 Bamiero 0aHka ¥ rOBOPST, YTO y Bac MPEBBIIIEH KpeAuT. «Kak 3To ciydunocs?» -
CIpalIMBaETe BbI C yHaBIIMM cepaueM. OHU He 3HAIOT, HO €CJIU Bbl HE OyleTe akKypaTHee, OHU
«IIPUMYT MEPBD».

Br1 o6emaere pazodpaThes U ¢ ATUM.

Bam camblii cTapblid MOCTaBIIUK 3BOHUT BaM M TOBOPUT, YTO TOT 3aKa3, KOTOPbIW BbI ClIETIaIU
HEZICII0 Ha3al, OB HEMPAaBUIIBHO COCTABJICH, U JOCTABKA 3a/ICPKUTCS HA JIECATH HENENb.

Yro XYK€, BaM IIPpHUACTCA JOBOJBCTBOBATHECA HE COBCEM CBCKHUM IIPOAYKTOM. «Kaxk 310



CIIy4HJIOCh?» - cripamiuBaeTe Bbl. OH HE 3HAET, HO €CJIU Bbl HE OyJleTe akKKypaTHEe COCTaBIIATh
3aKa3bl, eMy IPUAETCS paCCMOTPETh APYrHe BOSMOKHOCTH.

Br1 o6emmaere co BceM pazoOparbes. Bel mpuxoauTe B OTAET JOCTABKH M IMOAXOIUTE K MATBIHNKY,
kotoporo HaHsu1 ['appu. OH 3aBopaunBaeT naker. Bel cMoTpute, Kak OH 3TO JeJIaeT U B3PbIBAETECH.
«Kto Hayums Tebs Tak 3aBOpaunBaTh MAKETHI?» - Bbl CIPALIMBAECTE YAUBIEHHOIO MajpuuKa. «Teods
4TO, HUKTO 3TOMY He yuui? Jlaii ero crona. S Bce crnenaro cam».

U BEI nenaere.

B TOT %€ neHb BBI CiIy4ailHO OKa3bIBAE€TECH B LieXe. BbI Tak MOpakeHsbl, UTO €/1Ba He najaere. «lme
ThI HAYYHJICS TaK JieJIaTh 3T0?» - HaOpachbIBaeTeCh Bbl Ha U3YMJIEHHOTO paboTHUKA. Tebe 4To, HUKTO
HE MOKa3bIBaJl, KaK 3TO HYXHO jaenath? J[aif aTo mHe. S Bce crmenaro camy.

U BEI nenaere.
Ha cnenyroiee yrpo Bbl NOAXOAUTE K HOBOW MPOAABIIUIIE, KOTOPYIO TOKe HaHsI ['appu.

«YT0 mpouzonuio ¢ kiaueHToM A?» - roBopuTe Bbl. Ee 0TBeT BhI3bIBaeT y Bac OemeHcTBo. «Korma s
o0ciyXHMBaJl €ro caMm, y MEHsI HUKOTAa He ObUIO TakuX MpolsieM!» - ppraute Bbl. «Youpaiics
orctoaa! 5 Bce caenaro camy.

U BEI nenaere.

Manpuuk U3 oTaeNna 10CTaBKy, pabounii U3 1exa, HoBasi MPOAABIIUIIA CMOTPST HAa CBOETO
HETOCpEeACTBEHHOTO HavanbHuKa ["appu u cipammBaiot: «Kto 310 Takoit?!» ['appu nmokumaet
MJIEYaMH ¥ TOBOPUT (KaK MOYKET TOBOPUTH TOJBKO YEIOBEK, KOTOPBINA MPOpadoTal Ha APYTUX JIFOIEH
OOJIBIIIE TMATUACCATH JIET): «A, 3TO OBLT XO3STHH.

Ho obparute BHUMaHue Ha cienyroliee: Bbl JHIIh HAYMHACTE Y3HABATh TO, YTO yxe 3HaeT ["appu.

DTO TOJBKO HAYAJIO MPOIIECCa, XapaKTEPHOTO IS JIF0OOTo OM3HECa Ha CTaJNH OTPOUYECTBA. DTH
po0OJIeMbl BOSHUKAIOT W3-3a MEHEDKMEHTA OTPEUEHUs. DTO TOJIBKO HA4ajIo Mpolecca pa3saja, MpH
KOTOPOM IIapOB B BO3AYXEC CTAHOBUTCA TaK MHOI'O, YTO HE TOJIBKO Bbl, HO U BalllK CJIIY)KalllUC HE
MOTYT UX YIEpKarh.

[ITaper HAYMHAIOT TIAJATH BCE Yallle U Yallle - JaKe Jallle, 4YeM KOTraa Bbl ObLINA OJTHU.
Bbl HaunHaeTe oco3HaBaTh, BCE HE CTOMIIO BCe mepenoBepsTh ['appu.

He HYXHO OBLIO HUKOMY JIOBepHTB.KOF}Ia mapbl HAYUHAKOT MMaaaTh BCC 4YallC 1 Yallc, BBl HAYMHACTC
IMIOHUMATh, YTO HUKOMY HET ACJIa JO BallICro 6H3Heca, KpOM€ Bac CaMUuX.

YTo HUKTO HE 3aX0UET pa6OTaTB Hazg OM3HECOM CTOJIHKO K€, CKOJIbBKO MOJKETEC BBbI.

Yrto HUKTO HE 00J1a1aeT BalllMMH CIIOCOOHOCTSIMU, Ballleil 3aMHTEPECOBAHHOCTHIO, Ballleil aHepruen
Y BaIlIM 3/IpaBbIM CMBICIIOM.

UTO eAMHCTBEHHBIN YEIIOBEK, CTI0COOHBIN MPAaBUIILHO OPraHU30BaTh PabOTy - BBl CaMHu.

Bot BBl cHOBa BO3BpalaeTeCh B CBOM OM3HEC, UTOOBI CTaTh BEJIMKUM XKOHIIEpoM. Bee Te xe
cTapsie mpobaemsbl. B moboM Ou3Hece Ha cTaauu OTPOYECTBA Biajaesel paboTaet, paboTaer,
paboTaert, ce JenaeT, AeJaeT U JeNIaeT - XOTS €CTh CTOJIBKO JIFOIEH, KOTOPHIX OH IO HJiee HaHsI,
YTOOBI OHM 3aMEHUJIH €r0. M OH TUIaTUT STUM JTHOISM !

XyXKe BCEro TO, YTO YeM OOJIbIe IeaeT OH, TEM MEHBIIE JIENAl0T OHK. Y 4eM MeHbIIIe OHH JIeTIafoT,
TeM OOJIbIIIE OH CTAapaeTCs BOCIOIHUTH UX HENOPAOOTKU caM. DTHM OH eIie OOJIbIIIe MEIIaeT UM
HauaTh paboTaTh.

Ho I'appu 3Ha1 Bce 3T0, KOr/ia MpUIIEN K BaM Ha padoTy.

I"appu mor OBl paccka3aTb BaM, YTO paOd0Ta HUKOTAA HE YAOBIETBOPUT BIIAJIEIIbIIEB.



W npuyuHbL, 10 KOTOPOH BiaAeIel] MEHSET CBOU IUIaHBI.

Ho T'appu He 3HaeT, nouemy Bbl Takoil Oe3ymell.

OT10 He paOOTHUKH CBOJST BaC C yMa. JTO HE JKaJIYIOLUecs KIMEHThI CBOJIAT Bac C yMa.
D10 He OaHKUPHI U HE OIIKUOKU IIPU YIIAaKOBKE CBOJIAT Bac C yMa.

Bac cBoauT ¢ yMa TO, 4TO Bbl yM€€TE€ OpPraHU30BaTh PadOTy MO-APYTOMY.

Brl B Oe3naaexxHoM pacTepsHHOCTH. YTOOBI OM3HEC Havan paboTarh, BAM HY>KHO MPOOYIUTH B ceOe
JTABHO YCHYBIIIME TPAHU JIMYHOCTH - MPEAIPUHUMATENSI U MEHEDKEpa - a TIOTOM IIOMOYb UM Pa3BUTh
T€ YMEHUS, KOTOPbIE TOJBKO OHU MOTYT 00OTaTuTh Balll OU3HEC.

Ho cnennanuct He XxoueT 0CTaHaBIUBAThCS.
Crienmanuct JOHKEH BCe BpeMs JIOBUThH 1Iapbl!
Criennanuct B Bac JOJKEH OCTaBaThCs 3aHATHIM.

A nocmompen na Capy u yguoen, 4mo ona MeHsi NOHALA.

Capa coenan omkpoimue ¢ xo0e HauLezo pazzoeopa - Ymo-mo 0 npeonpuHuMamerie 8 Heil Camoil.

I'naBa S. 3a npeaesnamu 30ub1 KoMpopTa

Ilocne bonvuwux uzsmeHeHull Yen08ex CMAHOBUMCS YyHCUM 0TI Camoco cebsl,

U B03HUKAEM NOMPEOHOCMb 8 HOBOUL UOEHMUYHOCHIU.

IIpoyecc uzmenenuss npoxooum 21aoKo, eciu 3ma NOMpeoHOCMb YOOB81eMEOPAEMCs,
U CONPOBOAHCOAEMCS 83PbIBAMU U BCNLIUKAMU, eClU OHA USHOPUDYEMCAL.

Ipuk Xoggpep «Xapaxmep nawezo epemenu

Kaxp1it Ou3Hec Ha cTaluy OTPOYECTBA OKA3bIBACTCS B TAKOM CUTYAIlMH, YTO BIIAJeIIel] HAYMHACT
YyBCTBOBATh CeOsI 3a IIpeieaMu 30HbI KoM(GOpTa - TO €CTh, 3a MPEeIaMi TOW 30HbI, B KOTOPO# OH
YyBCTBYET c€0s1 B 0€301aCHOCTH M CIIOCOOEH KOHTPOJIMPOBATH CBOE OKPY)KEHHE. 3a TpeneaMu
30HBI KOM(OPTa KOHTPOJIb YXOJIUT U3 €TO PYK.

I'panu1ibl 30HBI KOMGOpPTA Y CIELHUATUCTA OMPENENSIOTCS TEM, YTO OH MOKET CJIENIaTh B OJJUHOUKY.

I'panu1ibl 30HBI KOMOPTA MEHEDKEPA ONPENEISIIOTCS TEM, KAK MHOTO CIIELIMAJIUCTOB OH MOXKET
YCIEIIHO HAMpaBJIATh, U KAK MHOTO MEHEDKEPOB HU3IIETO 3BE€HA OH MOKET OpraHU30BaTh.

I'panu1ibl 30HBI KOMGOpPTA IPEANPUHUMATENS ONPEAEISIOTCS TEM, KAK MHOTO MEHE’KEPOB OH
MOJKET YBJI€Yb CBOMM BHJIEHBEM OYIYILETO.

ITo mepe TorO, Kak OM3HEC PACTET, OH HEM3MEHHO BBIXO/MT 32 T€ PAMKH, B KOTOPBIX BIIaJIEIIeIl
MOXET €r0 KOHTPOJIUPOBATH - BUACTh U UYBCTBOBATH PabOTY, KOTOPYIO HEOOXOAMMO ClIeaTh, U
JIMYHO CJIEAUTD 32 €0 Pa3BUTHEM.

B oTyasHuu, cienuanucT AenaeT To, YTO OH YMEET, UTHOPUPYS OCTaJIbHYIO paboTy. DTUM OH
OTKa3bIBAETCS OT CBOCH pOJIM MEHEIKEPa, U TePEIaeT BCE pPhIYaru yrpaBieHUs KOMY-TO APYroMY -
«Cappuy.

B 10T MOMEHT ero oTuasiHHE npeBpaiaercs B Hanexay. OH HageeTcs, 94To ['appu cripaBUTCS CO
BCEM CaM, a EMy CaMOMY He€ IIPUJIETCS HU O YeM OECIIOKOUTHCS.

Ho I'appu - 310 To)e cnermanuct. YtoObl 3¢ deKkTUBHO paboTaTh, EMy HY)KHO TO, YTO €T0 XO3SUH-
CHEIHAIMCT HE MOXKET JaTh - MeHekepa! U ero orcyTcTBUE BO3BpallaeT OU3HeC K
MIepBOHAYAIILHOM MpoliieMe.

U xorna 6usHec nepepacraer 30Hy KOM(OpTa CBOEro X035IMHA, OCTAE€TCsl JIUIIb TPH ITYTH, I10



KOTOPOMY OH MOKeT MoUTH. OH MOKET BEpHYThcA K 1eTcTBY. OH MOXKeT pa3Banutbes. Minu xe ox
MO3KET OOPOTHCS 32 BBIKMBAHUE.

JlaBaiiTe pacCMOTPUM Ka)KJIbIM U3 ITUX ITyTEH.

Bo3Bpaienue K 1eTCTBY

Camblil npeacka3yeMoil U JJOrMYHOM peaklMen CreualncTa Ha OTPOUYECKUI Xaoc sIBIIIeTCs
pEILIECHNUE «CHOBA CTaTh MAaJICHBKUMY.

BEI cHoBa J€I1acTe BCC CaMH, KOI'Jla BaM HE O KOM 660HOKOI/ITBC$[, Y BaC HC CIIMIIKOM MHOI'O
KIIMCHTOB U HC CJIMIIKOM MHOI'O HCOINIAY€HHBIX CYETOB, HC CJIMIIKOM MHOT'O UMYILICCTBA.

ThIcSUM CIIENUATMCTOB TIOCTYNAOT UMEHHO Tak. OHU M30aBISIOTCS OT CBOUX PAOOTHHUKOB,
M30aBIIAIOTCS. OT MHOTOYMCIICHHOTO UMYIIIECTBA, HAHUMAIOT 00Jiee MaJeHbKOE TIOMEIIICHHUE,
000PYIYIOT €ro U CHOBA Bce AenaroT camu. OHM CHOBa pa0OTarOT B OJJUHOYECTBE, HO YYBCTBYIOT
MIPU ATOM KOM(OPT OT BEPHYBIIETOCS KOHTPOJIS.

«YTO MOXKET CIyUUThCA?» - TyMaloT OHH, 3a0bIBasi, UTO yXe OblIM Ha 3ToM ctanuu. He TpyaHo
MOHSTH, YTO OHU BBIHY)KJIEHBI PAaCIUIaYUBATLCS 32 ITO.

OnHax bl yTPOM - Yepe3 HIECTh HEJEJb WM LIEeCTh JIET, I0CJIe TOr0, Kak OHU CHOBA «CTalld
MaJIeHbKUMUN» - CilydaeTcsi Hem30exxHoe. Bam He xouercs uaru Ha padoty. Ho Bama cynpyra
cnpamuBaet Bac: «Ho kro kpome te0s crenaer 310?» Y BHe3amnHo Bbl 0CO3HAETE pealbHOCTh
CBOETO I0JIOKEHUSI.

Bvi umeeme ne busnec - b1 umeeme pabomy!
U 510 camas xynmmas B Mupe padora!
Br1 HEe MOXeTe 3aKpPLBITh €TI0, KOTa Bbl XOTUTC, IIOTOMY YTO BbI HC 6YJICTC moJrydaTrb JC€HBI'U.

BbI He MOXKeTe OCTaBUTH €€, KOT/Ia BBl XOTUTE, IOTOMY 4TO KpOME Bac TaM HeKoMy paboraTh. Bl He
MOJKETe MPOoJIaTh €€, IOTOMY YTO HUKTO HE MOKyHaeT paboTy!

B 3TOT MOMCHT BBI T-IYBCTByCTC OTYHasAHUC, qepe3 KOTOpOC HpOXO)II/IT IIOYTHU Ka)K)IBII\/’I BIIAICIICIT
MaJIoro On3Heca.

Ecnu y Bac Obu1a MeuTa, na)ke MajieHbKas, OHA UCUe3aeT. A BMECTe C HEel BCAKOE KEJIaHUE
paborars.

Br1 OoubIlie HE MOETE OKHA.
Br1 OoubIlie HE TTOAMETAETE TIOJT.

KiueHTsl cTaHOBATCS CKOpee mpooOaeMoi, 4eM OJIaronmpusiTHOM BO3MOXXHOCTBIO. [TockonbKy ecnu y
BacC 4YTO-TO IMOKYIAIOT, BaM IMPUXOINUTCA pa6OTaTB.

Korna Bac ocrapisieT MeuTa, €AMHCTBEHHOE, YTO OCTAeTCs - 3TO padoTa.

ExxenneBHbIE epHOBA OECIEIbHON aKTUBHOCTH.

Hakoner BbI 3akpbiBaeTe JBepu. Bac Oosbllie HUUEro He yAepKUBaeT.

CornacHo craructuke, B CIIA exxeroaHo 3akpbIBaeTCs YEThIPECTa ThICSY MaJbIX PEIIPUITHIA.

N 510 MOX’HO MOHATH. Bamn Ou3Hec, Korjaa-To CHUSIOINIasi MeuTa Ballel )KU3HU, TPEBPATHIICS BO
BMECTHJIMILIE MEPTBBIX Hjiel. Pasopenue

Jlnist oTpodeckoro OM3Heca CymeCTBYET elle O/IHa ajJbTepPHATHBA - TOPa3o MeHee 0O0JIe3HeHHas!, HO
Oosee ApaMaTUyecKas, YeM «BO3BpalleHue K 1eTCTBY». OH MOXET pacTu Bce ObIcTpee u ObIcTpee,
MOKa He MOTH0aeT OT COOCTBEHHON CKOPOCTH.



CIHMCOK TaKUX KOMIIAHUHM OECKOHEYEH - OHU BCe OBLIIM OCHOBAaHEBI crienuajiuncraMu, OXBa4€HHbBIMU
MPEeIIPUHUMATEIBCKUM 3YJIOM, KOTOPbIE CKOHIIEHTPHUPOBAJINCH Ha HEBEPHOM OOBEKTE - Ha
MPOAYKTE, KOTOPBIA MPOU3BOAUTCS OM3HECOM, a HE Ha caMOM OH3Hece.

«Pazopsroiuecs» NpeanpusaTHs CTajlld CUMBOJIOM HAIllerO BPEMEHH.
D10 eHOMEH, MPUCYIIUNA BHICOKUM TEXHOJIOTHSIM.
C nosiBieHHEM HOBBIX TEXHOJIOTHI MOSIBUJIOCH HOBOE MOKOJIEHHE OU3HECMEHOB-CIIEUAINCTOB.

Bwmecre ¢ aTMH BONIIEOHUMKAMHU U UX HEOTPAHUYEHHON TEXHUYECKO BUPTYO3HOCTHIO MOSBISETCS
MOPE HOBBIX IIPOAYKTOB, KOTOPBIEC IPUXOIAT HA PHIHOK.

K HecuacTbio, OoJIbIIas YaCTh 3TUX KOMIIAHUH ycIieBaeT MpopaboTaTb COBCEM HEMHOTO, NPEX/IE
YeM HEKOHTPOJIMPYEMbIH TOTOK N300PETEHHON MMH K€ CAMUMU MPOIYKIIMH HE 3aXJIECThIBACT UX
OKOHYaTesbHO. YeM ObIcTpee pacTeT KoMIaHusl, TeM ObIcTpee pacTeT xaoc. [lockonbky
CHEIHAIMCThI, CO3AAIOIINE ITH Yy/leca TEXHUKH, PEIKO ObIBAIOT JOCTATOUYHO CBOOOJHBIMU, YTOOBI €
HOBOM MEPCIEKTUBBI IOCMOTPETh Ha COOCTBEHHOE MoJIokeHue 1ei. Crpoc Ha MPOIYKIIHI0, KOTOPO
OHM TaK ropAaTcs, ObICTPO OOrOHSAET UX XPOHUUYECKHU OTPOUYECKYIO CIOCOOHOCTH MPOU3BOIUTH 3TY
MPOAYKLHUIO.

Pesynbrar nouTH Becerna karactpodudeckuil. buznec B3pbpIBaeTcs, 0CTaBiIsAsA 103311 TEX, KTO €ro
co3zan. OHM OIPaB/bIBAIOT CUTYALIMIO CIMIIKOM OBICTPBIM BHE3AITHBIM POCTOM.

Vnada, OpIcTpOTA, U OJECTAIIAS TEXHOJIOTHS CaMHU IO ceOe He OBIBAIOT JOCTATOYHBI, TOTOMY YTO
KTO-TO BCET/Ia yAawInBee, ObICTpee U TEXHOJIOTHYECKU oapeHHee. CunuTaercs, 4To 3Ty TOHKY
MO>KHO BBIMTPATh Oyiarojapsi yaaue Ui TeHHAIBHOMY 03apEeHHIO.

OTpO‘IeCKOE BbICKHBAaHHUC
Camas Tparudeckasi BO3MOXHOCTb JUIsl OTPOYECKOTO OM3HECa - BBIKUTH!

Y Bac cuibHas BOJISL, Bbl YIOPHBIN U LEIEYyCTPEMIIEHHBIN YEJIOBEK, U HUKOTa HE CIaeTeCh. Bbl
BBDKHBaeTe. Bbl KycaeTech M MUHAECTECH, OOMKAETE CBOUX CIYXKAIUX U CBOMX KIIMEHTOB, KPUIUTE
Ha CBOIO CEMBIO U CBOUWX JIPY3€il - MOTOMY YTO Balll OM3HEC OJKEH BEDKHUTH. M BBI 3HAETE, UTO
€IMHCTBEHHBIN CIOCO0 BEDKUTE: Ob1Mb Ha pabome 6ce 8peMsl.

Ha craguu orpoyecTsa Ball OM3HEC NOIVIOLIAET Bac, U Bbl BCE BpPeMs 03a004EHBI, YTO MOXKETE
IIOTEPSTH €TO0.

W BbI Kak-TO ymMy/ApsieTeCh COXPAHUTh OM3HEC.
JleHb 3a IHEM BbI BBIUT'PHIBAETE B OJHUX U TEX KE CPAKECHUSX.
Ho B KOHIIE KOHIIOB Y Bac HE OCTAETCsl CUIIL.

BbI HaunHaeTe MOHUMATh, YTO OJIMH YEJIOBEK HE MOXKET CeaTh padoTy IBEHAALATH, CKOJIBKO OBl
OH He crapajcsa. KTo-To 1omwkeH aaTh OM3HECY HEYTO HOBOE, M HA 3TO CIIOCOOHBI TOJIBKO BBI. JTO
3BYYUT 3HAKOMO?

Eciu Bam OusHec CymeCTBYCT JOCTAaTOYHO JOJIro, TO BaM BCC 3TO 3HAKOMO.

[ToToMy 4TO Tpareausi COCTOUT B TOM, YTO COCTOSIHUE JIETCTBA M OTPOYECTBA ABIIAECTCS
XapaKTEPHBIM JJISl MAJIbIX MPENIPUITHI AMEPHUKU.

Kommnanus «I'epbep» ucciieayer 3T0 COCTOSIHUE MaIbIX MPEANPUITHH YK€ CEMHAALATh JIET.
OT0 cocTosIHUE HE SIBIIETCS HeoOXoquMbIM. EcThb ydiine nyTu.

Capa cobpanack ¢ MbICIISIMHU. «OTKya BBl BCE 3TO Y3HAIU?» - Crpocuiia oHa. «BbI KOro-to
paccrpocuiii 000 MHE?» - CKa3ajia OHa, IOTOMY YTO €/ XOTEJIOCh BEPUTh, YTO S 3HAT O HEH



0osibllie, 4eM TOBOPUII 00 3TOM BCIIYX, XOTSI OHA IIOHMMaJla, YTO €€ CUTYyallusi HU4eM He OTIMYaeTCs
OT JIPYTHX.

«1 «BepHynack K AeTCTBY». U 51 10 cHUX mMop HE MOHUMAI0, KaK 3TO TPOHU30IILION.
«Mowu I"'appu Ob11a D113a0€T» - B3IOXHYNIA OHA.

«1 HaHANa ee yepes 1IecTh MecAleB. Dau3ader aenaia Bce. OHa Oblia MOTpscaromeM paOOTHUKOM.
A ne 3Ha10, uTO OBI 51 6€3 Hee Aenan. OHa Bena OyxraJiTepuio, OHA TOMoraia MHe 1edb nmuporu. OHa
youpana nomenieane. OHa HaHsAJIA MOUX TIEPBBIX paOOTHUKOB, M 00y4miia ux. Uepes jBa rona y
Onu3abet cTano emle 6ombIne o0s3anHoCcTel. U el HpaBuiock paboTaTh O MHOM. MHE Kazanoch,
YTO OHA TOXE JIIOOUT MEHsI. A 5 €€ O4EHb JIo0uIIa.

Ho Bot OAHAXIBI B CpEay, ACCATOIO UIOHA, B CEMb YaCOB yTpa OHAa 3BOHUT MHC U TOBOPUT, UTO
OompIe He BepHETCs. YTO OHA Hanwia apyryro padoty. Uto s eit marno rutatuia. S He Moria
MMOBEPUTH CBOUM yiaM. S mogymarna, uro ona mytut. Ho Tyt Dnu3aber ckazana, 4To U3BUHSIETCS U
npomaercs co MHOM. U moBecuna TpyOky! S cTosuta u roppKo miakana. A MOTOM 51 CUIIBHO
ucnyranack. Kak 3to Moro ciyuntbesi? Kak yenoBek, KOTOpOro st CHMTaa XOpoIo 3HaKOMBIM,
BHE3AIHO OKa3zayics coBceM Apyrum? U uto 31o roBoput 060 MHe? O TOM, YTO 5 HE ClipaliuBaja
Onu3aleT o ee nmpobiaemax.

Ho HyxHO ObUIO II€Ub TUPOTH, MBITH IOJIbI, U OTKPBIBATH Mara3ux, u s Hayayua padorars. 1 He
MpeKpariaiza padoTars ¢ TexX nop. JIxomam, KOTOpeIX HaHsIa Dau3a0eT, BCKOPE YIILIH.

Korna s BcrmoMuHaro npouuioe, st IOHUMalo, Kak Jerko MHE ObLIIO0 CKOHLIEHTPUPOBAThCS Ha padoTe,
a He Ha JIIO[IX. MHe Ka)keTcs, OHU 3HAJIM 3TO, IOTOMY YTO IOCIE yXoAa Dnu3adeT OHU OTHOCHIIUCH
KO MHE C BUAMMBIM NOJ03peHueM. Pa3 yx Takast keHIIMHA Kak Dnu3abeT Moria yiuTH, 4To
roBoputh 00 octasibHbIX. [1o KpaliHelt Mmepe, MHE Ka3aJ10Ch, YTO OHU TaK HACTpoeHBbL. S Oblia
CJIMIIKOM pa30uTa, 4yroObl cipammBark. C TeX MOp y MEHs HE XBaTajlo AyXy HaHUMaTh KOTO-HUOYIb
BMeCTO HUX. MBICIIb 00 3TOM y)Kacajla MeHS, U s Bce Jiesiaia ofHa. S moHuMaro, YTo He MOTY TaK
MIPOJOIKATh, J1a U KAKOH CMBICT?»

Capa r1y00oKo B37I0XHYJIa U B3IVISTHYJIA HA MEHS UCKOCa.
«BoT 310 MO 30Ha KOM(opTa» - cKazana oHa.»UTO MHE C STHUM JeNaTh?»

«Hagatp Bce CHOBA - HO B 3TOT pa3 MO-APYrOMY» - OTBETHUII 51 «3TO €IMHCTBEHHBIN MyTh U3
3aragHm.

BonbmmHCTBY M3 HAC IPUXOIMIIOCH PAa304apOBBIBATHCS B JIONSAX, KOTOPHIM MBI TIOJTHOCTHIO
JOBEPWINCH, B pE3yJIbTaTe HAIIETo Oe3pa3inyus, HETOHUMAaHUsI, HEYMEHHS.

B xoHI1e KOHIIOB OOJIBIIMHCTBO M3 HAC CHOBA Y4aTCs JJOBEPATH - XOTs ObI IOTOMY, UTO Mbl OCO3HAEM
HEBO3MOKHOCTH OBITh OIHOBPEMEHHO MoBcrony. Ho Ha 0jHOM JIUIIbL TOBEpUU MBI HE YeIEM JAJIEKO.
JloBepue MOXKET MPUBECTH HAC K TOMY K€ CAMOMY YK€ HCIBITAHHOMY Pa304apOBaHUIO, TIOCKOJIbKY
HACTOsLIEee JI0OBEpUE SABISAETCS pe3y/IbTaToOM 3HAHUS, a HE CJenoi Bepbl. A YTOObI 3HaTh, HAJIO
MOHUMATh. A 4yTOOBI MOHUMATh, HY)KHO OTJaBaTh ce0e MOJIHBII OTYET O TOM, B KAKUX YCIOBUSIX MBI
HaxoauMcs. UTo JItoM 3HAIOT U YEro OHMU He 3HArOT. YTo JIFoAM AeatoT U Yero OHU He JENAI0T, YEro
OHM XOTST U YETO OHU He XOTAT. KeM Jitonu ABISAIOTCSA U KEM OHU HE SIBJISIFOTCSL.

Opnuanm ciioBoM, Capa cieno noBepsiia Dnuzadet. Tak et ObUT0 MpoIie, Tak eil He Hy)KHO ObLIO
JIeNath Ty paboTy, KOTOPYIO OHA HE XOTeJa - OMPENCTUTHCS, KAKUE OTHOIIIECHUS CBSA3BIBAIIM €€ C
Onuzabet. Kakoii Oblia posib kax a0l u3 HuX. Yto 310 3Haumio it Capbl ObITh BIaJENbLEM
MPEANPUATHS U 17151 Du3a0eT ObITh HAEMHBIM CTy)KauM. OnpeneanuThes, M0 KaKUM MpaBuIaM
urpbl Dnu3aleT 10JKHA Oblila UTpaTh.

Capa nomnaraiacek Ha BOJIIO CITy4asi, IOTOMY YTO OHA HE YyBCTBOBaJa ce0st KoM(OPTHO B 3TOW HOBOM
pOJIN - B POJIH BJIAJIETIBIIA, B POJIU MPEAIPUHUMATENS, B posii Ou3HecMeHa. OHa ClIoxXuIIa ¢ ceost



OTBETCTBEHHOCTD BIIAJIENIbI[A M CTAJIA UTPATh POJIb 0OBIYHOTO HAEMHOTO padoTHHKA. OHa HE
MIPUHUMAJIA TIOJTHOTO y4acTHs BO B3aMMOOTHOIICHHUAX ¢ DIIN3a0eT U MOCTPOMIIa B3aUMOICHCTBHUE CO
CBOEI1 HAEMHOM ciyXalllel Ha HEPOUHOU OCcHOBE. YiyleHue, Onarogaps KOTOpOMY MOXKHO ObLIO
3apaHee npeackKa3ath yxon Dnu3abet u 601b Capsl.

KoneuHo, MHe He HyHO ObLI0 pa3zbsacHATH Cape, 4To OHA caMa BO BCEM BUHOBaTa. MHe HY)KHO
OBLJIO JINIIE YKa3aTb en HpﬂBHJ’IBHBIfI moaxon, yTOOBI OHA CMOIJIA IMO-HOBOMY INOCTPOUTH CUTYyallUIO
B CIICAYIOIIHN pa3.

«B cnenyromuit pa3» - ckazai s - «Thl Oyzelb 3HaTh 3apaHee, YTo TBOU Ou3Hec OyneTr pacTH, U 0
Mepe pocta Ou3Heca TBO€ PyKOBOJICTBO JIOJIKHO U3MEHHUTHCS.

Manoe npennpustue. Hackonbko manoe? JIoKHO 1 OHO COCTOSATH U3 OJHOrO yenoBeka? U3
necsitu yenoBek? U3 mectupecsatu? 13 cra narunecsatu yenoek? st KoMmaHuu, onaBiie B
Fortune 500, xomnanus u3 Fortune 1000 6ynetr manenskoi. J{ns komnanuu u3 Fortune 1000
MajieHbko# Oymet kommanus u3 Fortune 3000. st komnanuu, coctosmei u3 10 uenoBex,
KOMITaHHUS U3 JIBYX YEJIOBEK OyJIeT MaJleHbKOM.

['maBHEIH BOIIPOC HE B TOM, HACKOJIBKO MAJICHBKUM JIOJDKEH OBITH OM3HEC, a B TOM, HACKOJIBKO
OOJBIITUM OH JTOJDKEH ObITh. HackoJIbKO OOJBITMM MOXKET CTaTh Balll OM3HEC €CTECTBECHHBIM
00pa3oM - IIIaBHOE 3/1€Ch «ecmecmeerHbiM 00pa3zom». I10CKOIIbKY, KaKUM OBl HU OBLI €10 pa3mep,
JO0BIe OTPAaHWYCHUS POcTa OyIyT HEECTECTBCHHBIMHU, 00Pa30BaHHBIMH HE PHIHKOM HITH
HEI0CTATKOM KarmuTalia (XOTs 3TO TOKE MOXKET MI'PaTh BAXKHYIO POJIb), @ BAIIUMH JIMYHBIMH
orpaHnuYeHUsAMHU. HemocTarok yMeHus, 3HaHUH WK OIIBITa, @ B 0COOCHHOCTH YHTY3HMa3Ma IS
OpraHM3aIuy 3JI0POBOTO, TUHAMHYHOTO, 3aMeYaTeIbHOTO OM3HECa.

B cBsa3u ¢ 9THUM, BO3BpPAICHUC K ACTCTBY ABJIACTCA CKOPEC HC MPEAHAMCPCHHBIM Z[CI\/’ICTBI/ICM, a
peaknueii Ha 00JIb U CTPax, BRI3BAHHON HEKOHTPOJIMPYEMBIM POCTOM. DTy PEaKIIUI0 MOXKHO OBLIO
OBI IPETYCMOTPETH, €CJIH OBl BiIaIeJIeI] OB TOTOB COJICHCTBOBATH COATAHCUPOBAHHOMY U
3JI0POBOMY POCTY.

Ho 310 TpebyeT roTOBHOCTH U KE€JIaHUsI MEHATHCS KaK JIMYHOCTH: MPUOOpeTaTh HOBbIE HABBIKH,
HOBO€ IMIOHUMAaHKE, HOBbIE 3HAHUS, HOBYIO SMOIIMOHAIBHYIO [TTyOHHY, HOBYIO MYIIPOCTb.

Mo:XHO cKa3arh, 4TO Xaoc, IPUCYLIUH JTI000MYy OM3HECY HA OTPOUYECKON CTaJAUU, MOXKET NPUBECTH K
JIBYyM BO3MOYKHBIM PEaKIMsAM Bliajienblia ousneca. [lo-HactosmeMy melIkoMy Biaaenbity, JJox
XKyany no cBoeii HaType, OH MOXKET J1aTh BO3MOKHOCTb IIPEBPATUTh CBOI «CBUHEID) B «30JI0TO»,
WJIM K€ OTOHb MOXET CTaTh TAKUM ITYTaIOLIUM, YTO Biajesner] OyleT UCKaTh CIIACEHUs B MaJIeHbKON
KU3HU, U3 KOTOPOH OH JIUIIb HEJABHO BBIILIET.

B nanHoM koHTekcTe OU3HEC, BO3BPATUBIIMICS K IETCTBY, 3T0 OM3HEC, OIYCTUBIIHICS 10 YPOBHS
TOTOBHOCTH BJIaJIENblIa K U3MEHEHUSM, J0 YPOBHS €r0 30HbI KOM(OpPTa, B KOTOPOIl OH paboTaeT 1
KJET, paboTaeT u KJIeT, Ha/IesCh Ha JIyYlllee.

Taxum oOpa3om, eciii KaXK/Iplii OM3HEC €CTECTBEHHO MPEAPACIIONOKEH JIMOO pacTh, TMO0
YMCHBIIATCA - @ 9TOI'0 HEJIb34 OTPULATH - TO BO3BPALLICHUC K ACTCTBY ABJIACTCA HOpMaJ'[BHOI\/’I
peakuuel cneruaincTa-Biajienblia Ou3Heca Ha HEU3BECTHOE, Ha TpeOoBaHMsl, KOTOpble Ou3HeC
MpEABABIIACT K CBOEMY BJIAJIC/IBIY, 1 KOTOPBIC BIAJACJICI HE B COCTOSTHUHN YI[OBJ'IeTBOpI/ITB.O)IHI/IM
CIIOBOM, MPEINPUSITHSI, BEPHYBLINECS K AETCTBY, yMUpatoT. OHU B OYKBAJIbHOM CMBbICJIE pa3pyILatoT
camu cebs1. He obs13arensHO cpasdy, HO B KOHIIE KOHIIOB 3TO TPOUCXO/IUT.

PesynbraTtom 3T0OTO OyIMyT OTPOMHOE pa3ov4apoBaHUE, IOTEPSHHBIE CPEICTBA, PA30UTHIC KU3HU - HE
TOJIBKO BJIQJICJIbIIa, HO M pAOOTHUKOB, U UX CEMEH, MX KIIMEHTOB, MTOCTABIIUKOB, apCHI01aTeNeH -
BCEX TE€X, KTO UMEJI XOTh KAKO€-TO OTHOIIICHHUE K ITOMY MaJIoOMy OH3HECY.

Tparenust 3akiI04aeTCsi B TOM, YTO 3TOTO MOXKHO ObLIO OBI U30€KaTh, €CIM Obl OM3HEC ObLI



OpraHu30BaH MO-IPYroMy, €ciid Obl CHEIMAINCT, OXBaUE€HHBIN MpeANPUHUMATEIBCKUM 3Y/10M,
nojionen K Ou3Hecy Mo-npeapUuHUMAaTENIbCKH.

«KoHeuHO, ThI HE MOTJIa TIPEIBUIECTh BCETO, UTO CIyYHUIIOCH C TOOOH B TBOEM OM3HECE) - CKa3all A
Cape - «HO TBI MOTJIa TIPEIBUIETH MHOTOE U3 3TOTOY.

«TwI MOTIIa IPEIBUIECTD, YTO MPOU30MAET ¢ DNn3abeT U ¢ HAHATHIMU €10 JTIONbMH. Thl MOTTIA
MPEABUACTD, YTO JIFOASM MTOHPABSITCS TBOU MTUPOTH M OU3HEC BBHIPACTET.

Tre1 MoIa npeaABHUACTH, UYTO BMECTC C POCTOM IMOABATCA AOIIOJTHHUTCIBHBIC O6$I3aHHOCTI/I,
HOTpC6y10TC5[ HOBBIC YMCHUA, JOMMOJIHUTCIIBHBIC JICHCKHBIC CPEACTBA, HCO6XO}II/IMBIC JJISA
YIOBIIETBOPEHHSI PACTYIIETO CIPOCa.

Kopoue roBopsi, Tl MoIy1a Obl IPEIBUIETH MHOTHE NMPOOIEMBI, O KOTOPBIX Thl HE MOAYyMaJa.

B atom cyts TBOCH paboTel, Capa! Eciu Te1 HE Oyfenis aenaTth 3Ty paboTy, HUKTO He OyneT ee
JeTaTh.

[Ipo1e roBops, TBOS paboTa COCTOUT B TOM, YTOOBI IOJTOTOBUTH C€0s1 M CBOM OM3HEC K POCTY.

Tr1 qoMmKHA 3aHATHCSI caMOOOpa30BaHUEM, YTOOBI IO MEPE POCTa TBOEro OM3HECa Thl MOTIIA
MepecTpanBaTh €ro.

Tbl cama HampaBisiellb CBOM OM3HEC U OIpe/Iesielllb CKOPOCTh POCTa, €CIH Y Te0sl €CTh IOHUMaHUe
KIIFOUEBBIX ITPOIIECCOB U INIABHBIX LIEJI€H, KOTOPbIE HEOOX0IMMO TOCTUTHYTh, & TAKXKE HUIITY,
KOTOPYIO 3aiiMeT TBOM OM3HEC Ha phIHKE.3a/1aBas IPABUIIbHBIE BOIIPOCHI, TAKUE KaK: KAaKOW LEH 5
xouy noctuub? Korna s xouy goctuyb 310 nenu? Kakoit kanuTain Juist 3Toro noHaaoourcs?
CKOJIBKO YeJIOBEK HYXHO OyaeT npusiieds? Kak nMeHHo nenats padoty? Kakue TexHomoruu
noHano6atcs g Hee? Kakoe noMenienue noHago0uTcs?

Byneus nu 11 ommbaTthesa? bynems au Thl IpeIpUHUMATh HEMlpaBuiIbHbIE Marn? byaens au Tb1
MeHATh cBoH anbl? Koneuno! Ilpuyem yactro. Ho npu npaBmiibHOM noaxone y Teds OyayT
3alacHbIC BAPUAHTBHI IOCTHKEHUSA LEIU. YTO NPEANPUHATH B JIYYILIEM CIIy4ae, a 4YTO B Xy/LIEM.
Bpemenamu Tbl Oyzienis IpocTo JOBEPATh CBOCH MHTYUIIMU U IUIBITH 110 TEYEHHUIO.

Ho nmaxe xorga Tl MPOCTO CTPOMILB JOTaJIKH, [FTAaBHOM CIOCOOHOCTHIO OYyIIEeT CIIOCOOHOCTD
INIaHUPOBATb, CTPOUTH IIJIAaHBI HA 6yZ[yIII€€ M OIIMCBIBATh CBOC BUJICHLE 6y)1y1uer0 JUIA CBOUX
ClIy>Xalux. HOTOMy YTO HCBBICKA3aHHBIC IIJIAHBI IPUBOJAT K TOMY, YTO BbI YK€ HC BJIAACCTC
O6usHecoM. UToObl MOAETUTHCS IJIAaHAMH CO CBOUMH COTPYIHUKaMHU, 3anuiunre ux. [Ipencraspre
cebe, 4TO 3aHUMAsICh IICUX0JIOTMYECKO paboTOM ¢ BlIaJesibllaMy MaJIbIX MPEAPUITHIM, 5 JUILIb B
HCCKOJIBKHUX ClIydadaX YBUACI KOHKPCTHBIC ITJIAHBI. YV 0onbIIMHCTBA HE ObUIO HUKAKUX IIAHOB!
Hudero KoHKpeTHOTO, ONIMCAHHOTO Ha Oymare.

3anomuu, Capa, 4To Jydille UMETh XOTb KaKoi-HUOY/b MJIaH, YeM HUKAKOTO IJIaHa.

[TockonbKy B mpoliecce onpeesieHus: OyayIiero iaH HAYMHAET MOCTPauBaThCs K PEabHOCTH - K
TOH peanbHOCTH, KOTOpas YK€ CyLIECTBYET, U K TOH, KOTOPYIO BbI CIIOCOOHBI CO3/1aTh.

W npu cnustHUM 3T ABE peaibHOCTU (POPMUPYIOT TPETHIO - HA30BUTE €€ CBOEW PEaIbHOCTBIO,
PEATILHOCTBIO CBOETO CO3HAHUS U CBOETO CepAlla, OObEAUHSAIONIEH BCE DIIEMEHTHI Balllero Ou3Heca u
CB?ISBIB&IOHICI\/II Balll OM3HEC C BHEIIHUM MHUPOM, YTOOBI CO3JaTb HEYTO, HC CYHICCTBOBABHICEC 1O CUX
op.

W »10 siBRsieTcst MpU3HAKOM 3peioi KOMIIAHUU. 3peTyr0 KOMIaHUI0 YUpPEeXkKIatoT He TaK Kak
OCTaJIbHbIE. 3pesasi KOMIIAaHUS OCHOBaHA Ha 0oJiee IUPOKO MepCleKTUBeE, Ha
MpeIIPUHUMATENIBCKOM MepcreKTUBe, Ha 0oJiee NHTEIIEKTYalbHOU Touke 3peHus. Ha Tom
MPUHIINIIE, YTO OU3HEC JI0JKEH paboTaTh HE TOJIBKO B BallleM IPUCYTCTBHUH, HO U Oe3 Bac.
[TockonbKy koMIaHust OblJIa OCHOBaHA MPAaBUIBHO, TO OOJIbILIE IIAHCOB, YTO OHA OCTAHETCS Ha



BEpHOM MyTH. IMEHHO B 9TOM U 3aKJIIOYAETCS Pa3HUIIA MEXKIY OTPOYECKOM KOMIIaHUEH, e BCe
IyCKaeTCcsl Ha CaMOTEK, U 3peJioi KOMIIaHUEH, eCTh BUJIEHbE OYy/yIlero, B CBETE KOTOPOIo
dbopmupyeTcst HacTosIIIEe.

«Ho 5 3abexan Boepem - ckaszall s - «BaXXHO TO, YTO TBOU OIBIT MOT ObITh a0COJIIOTHO APYTUM, U
YTO CYIIECTBYET COBEPILIEHHO MHOM CII0CcO0 HauaTh OM3HEC - HE TaKo, K KOTOpoMy IpuOeria Tl U
npyrue cneuranucTsl. M 3ToT crnocod J0CTyneH KaxaoMy!»

S B3mianyn Ha Capy u 3ameTun OJieck B ee Ivas3ax.

«MeHs BIOXHOBIISET dTa UJIES» - MATKO CKa3ayia OHa - «BHE3aITHO, BCC, YTO BBIMTIAACIIO TaK MpPAa4HO,
3aCHsJI0O CBETOM.»

Ho He ycnena oHa HacnmaJuThCs UeeH O MOCTPOCHUH )KU3HECTIOCOOHOTO OM3HEeca, KaKk Jpyras -
TEMHa MBICIIb - OBJIaJIeNIa €IO0.

«Ho uto MHe nenarh ¢ Dnu3adber?y - Cpocuiia oHa.

«Yrto MHe nenarh ¢ DnuzadeT?» - Ha 3TOT BOMPOC XOUET MOJIYYUTh OTBET KaX/IbIi CIIELUAJINCT,
CTaBLIMH BiIajenbleM Ou3Heca.

Kak OynTo oTBET Ha 3TOT BOIIPOC CMOKET Pa3pelIUTh OCTAIbHbBIE TPOOIEMBI.
Kak OynTo TpyTHOCTH MalIbIX IPEANPUATUNA CBA3aHBI C KOHKPETHBIMU JIFOAbMH.

Kak OynTo nmenHo B oTHomeHusix Capspl ¢ Diau3abeT KpoeTcsi CeKpeT ycrnexa. Sl He reHuid, Ho 4
3HAI0, YTO KIIFOU HE B 9TOM.

EcTb mpocTO MBI - BBI U 51 - MBI BeJleM ce0sl HeaJJleKBaTHO, HaC yAUBIIsIET COOCTBEHHOE MOBEACHUE U
MOBE/IEHUE JAPYIUX, MBI IIJIOXO CIIPABIIsIEMCsI C CUTyalllel, He 3aMeyaeM COOCTBEHHBIE U Uy)KHE
YyBCTBA.

S mocmotpen Cape B m1a3a 1 04€Hb THXO ckazan: «Capa, IIaBHBIH BOIIPOC HE B TOM, CTO JEIaTh C
Onu3aber, a B TOM, UTO JeJIaTh CO BCEMU pa3HbIMU Diu3abeT B TBoeM Oyaymiem?

Ts1 cnenana Bce, yto Mmora. M Dnuzaber cnenana Bce Bo3MoxkHoe. [lopa unru Biepen. OXuBUTH
cBoit buzHec. ['otoBa m THI?»

Capa ynpIOHYIaCh MHE U €€ TJ1a3a 3aCHSUIIH.
«51 TOoTOBA, €CIIM BBI TOTOBBI» - CKa3aia OHa.

«Torna naBaii HOrOBOPHUM O 3PEJIOCTH - CKa3all 5 - KIIOTOMY UTO TBO€ Oyaylllee 3aBUCUT OT
3pEJIOCTH TBOEH KOMITAHUHU.

I'naBa 6. 3peJiocTh M NepcHeKTHBA NpeINPUHUMATEJIA

OHu 6u0sim 3aKOHOMEPHOCMb, NOHUMAIOM CIPYKNYDY, 4Y8CMEYION NePCneKmusy.
Iumep /Iprokep «Hosoe oouiecmeo»n

[Ipumep 3penocTu - TpETbEN CTAANU POCTA KOMIIAHUY - AT JIy4IIUE B MUPE KOMITAHUH, TAKUE KAK
Mak/lonansac, ®enepan Dxcnpecc u JucHeil.

3penblii OM3HEeC HE 3HACT, UTO HY)KHO JIeJaTh Ha KaKJI0OW CTAIUH M KaK MMOMAacTh Ty/a.
CrnemoBarenbHO, 3peIOCTh HE SBISICTCS] HEN30€KHBIM PE3YJbTaTOM ITEPBBIX JABYX CTAIHM.

Her, myst Takux xommannii kak Mak/{onansac, @enepan Dxcnpecc u JucHe# 3penocts He Oblia
KOHEYHBIM MTPOAYKTOM pa3BuTus. OHM 3apoaAMINCh KakK 3pesible komnanuu! JIroau, opranu3oBaBIye
ux, 00a1aju COBEPIIEHHO 0CO00# TOUKOM 3peHUs Ha OM3HEC U Ha TO, TIOYEMY OH paboTaerT.

JItomm, KOTOpBIE OPTaHU3YIOT 3pEIIblii OM3HEC, TAKKE TOJDKHBI MPOUTH Yepe3 AETCTBO U OTPOYECTRO.



OHH IPOCTO MPOXOJAT UX AOCOIOTHO HO-APYrOMY.

Ora pa3Hulla onpeaensercs ux nepcnekTuBoil. x npennpuHuMarenbckoil nepcrneKTUBOM.

HepCHeKTHBa npeanpuHumMarte st

Onnax el 51 cibiman uctoputo o Tome Yorcone, ocHoBarene IBM. Koraa ero cipocunu, ueMy oH
MIPUNKCHIBAET (EHOMEHAIbHBIN YCIIEX CBOEH KOMIIAHUM, OH, IKOObI, OTBETHJI:

«IBM cmana mem, umo ona ecms, no mpem npudyunam. Bo-nepsvix, yorce 6 camom nauane y meHs
ObLIO OYeHb uemkoe npedcmasienue 0 MoM, KaK O0NIHCHA 8bl2Na0emb 20mosas Komnanus. MoscHo
cKa3amv, Ymo y MeHs Oblia 20moeas MoOeis.

Bo-emopuix, umes smy kapmuny, s cnpocun cebs, Kak maxas KOMRAanus 00axcHa pabomams. U s
npeocmasusi cebe 3my mMopyro Kapmumy.

Tpemvs npuuuna, no komopoui IBM dvina cmonv ycnewna, 3akiouaemcst 8 mom, 4mo nocjie moeo,
Kak 5 nousn, kak IBM oondicna vlensoems u kKak oHa 00IHCHA pabomamay, 51 OCO3HANL, YMO eCiU Mbl
He Oy0em mak pabomams ¢ camozo Hadaid, Mbl HU4e2o He 000bemcsl.

Jlpyeumu crosamu, s nousn, umo 0si mozo, umobwl IBM cmana eenuxoui komnanueti, oHa 0ONHCHA
pabomamp Kaxk 6e1uKas KOMNAHUs 3400120 00 Mo2o, KaKk OHA MAaKoll CmaHem.

C camoeo nauana IBM 6vina opeanuzoeana 6 coomeemcmesuu ¢ Moumu udenvem. M kaxicowlii 0enb
Mbl CMAPAIUCy, OMMAIKUBAMbCs Om 3mo2o 0opasya. M kasxcowlii 0enb mbl cnpauiusanu ceos,
HACKONILKO Mbl NPeyCnenu, Onpedesiy, HACKOIbKO Mo, 4e20 Mbl O0OCIUSIU, OMIUYAEmCst Om
HAMEYEHHO20, U, Ha CLe0VIouull OeHb, Mbl NPUHUMALUCH YCIMPAHAMb PA3TUYUSL.

Kaoicowiii 0env 6 IBM nocssawancs pazeumuio busneca, a ne oelanuro busmeca.
B IBM mbi He denanu 6usnec, a cmpouiu e2o.

[Ipouwno 6omnee TpuaLaTH JeT ¢ Tex nop, kak Tom YoTcoH pacckazan o npuuuHax ycnexa IBM. A
MTOHUMAI0, YTO JIFOJU MOT'YT CKa3aTh 00 3TOI KOMIIAHUM CTOMMOCTBIO B 64 MUJuIMap/a J10J11apoB.
Urto sToT OM3HEC mMeeT mpooseMbl. UTo oH cOmics ¢ BepHOTO MyTH. UTO HE CTOUT CJIeI0BaTh
npuMepy dToro 6uzHeca. Ho eciiu 061 YoTcOH ObLI )KUB, BCe ObLIO OBI O-Apyromy. S yBepeH, 4To
TeHUAJIbHBIN MpeIpUHUMAaTeNb, co3aaBiuil IBM, 3ansuics 661 00HOBIIEHHEM KOMITAHUU U MTPUBEI
OBl €e B COOTBETCTBHE C TPEOOBAHUSAMH OyIyIIIETo.

CnoBa YorcoHa BayKHbI 10 MHOTUM NIPUYUHAM.
B HuX ecTh MOHUMaHKE OCHOBOIIOJIArAIOIINX IPUHIIUIIOB BEJIMKOTO OM3HEca.

W3 HUX TakKe CTAaHOBUTCS IMMOHATHBIM, YTO ACJIACT NPCANPUATHEC HEBBIHOCUMBIMU U ITO3BOJIACT UM
JIMIIb ACPKATHCA Ha I1JIaBY.

YOTCOH MMeT B BUJTY, YTO BaXKHA HE MPOAYKIUS, U HE cama padoTa, a CKopee MepCIeKTHRA
MpCAIIPUHUMATCIIA. Baxxen cam On3Hec: Kaxk OH BBIIVIAIUT, KaK OH )IefICTByeT, 1 KaK UMCHHO OH
BBITIOJTHSIET PaloTYy.

V¥ Toma YorcoHa Obl1a cTpacTb K caMOi IPEAIPUHUMATENIbCKON e TEIbHOCTH.
K HecuacTbio, y OOJIBIIMHCTBA JIFOAEH HET 3TOM CTPacTH.

BonpinHCTBO NpennpuHUMareie Majaoro OM3Heca UMEIOT MOJIEIb BIIOIHEHUS paboThl, a He
MOJIEJIb YCIIELIHOTO OM3HECa, TOUKY 3pEHMs CIIEIMAINCTa, KOTOpas UMEET CIEAYIOIUE OTIINYUS OT
IIEPCIEKTUBBI PEANPUHUMATEIISA:

- [IpennpunumMarens 3anaetcs BonpocoM: «Kak mMeHHO JoikeH padotars 6usHec?» Crienuanuct
3amaercs BonpocoMm: «Kak nemare paboty?»



- [lepcnexmuea npeonpunumamens nomozaem y8uoems OUsHec KaK CUCMeMYy, HOPOHCOArOULVI0
BHeWHUe pe3yibmamsl 011 nompeoumens u npuHocawyro 00xo0. C mouku 3peHus Cneyualucma
OU3Hec 8blenA0UM KAK MeCmo, 8 KOMOPOM 00U pabomairom, umoodwvl npous3eecmu 6HympeHHue
pe3yibmamul - 0amsb 00X00 CHEYUATUCHTY.

- [lepciextuBa npeanpuHUMATENIsl HAUUHAETCS ¢ YETKOM KapTHHBI OylyIlIero, Mocie 4ero
IIPOMCXOTUT BO3BpAIllEHUE B HACTOSIIIIEE, KOTOPOE NOJACTpanBaercs K Oyayuiemy. Touka 3peHus
CIELMAINCTA HAYMHAETCs ¢ 0030pa HACTOALIET0, KOTOPOE OH HAJIEETCsl COXPAHUTD.

- [lepcniekTuBa npeanpuHUMATENS 1aeT BO3MOKHOCTh LIEJI0CTHOTO B3IUIsA1a Ha OM3HEC, Ha BCE €ro
rpanu. Crienuanuct npeacTanisieT cede OM3HeC Mo YacTsIM, U3 KOTOPBIX OH KOHCTPYHPYET LIeI0€.

- [lepciekTuBa npeanpuHUMATENs 1aeT 1eJI0CTHOE BUJIeHbe MUpa. Touka 3peHus creruaiucTa
pa3buBaeT MHUp Ha OT/EIbHbIE (hparMEeHTHI.

- [IpennpuHrMaTenb MOEIUPYET MUP HACTOSALIETO0 Ha OCHOBE BUJIEHbs Oynyuiero. Crienuaiuct
MoJienupyeT Oynyliee Ha OCHOBE HACTOAIIETr0 MUpa.

YHI/IBI/ITeJ'IBHO JIK, 4TO MEPCICKTHUBA NPCANPUHUMATCIIA HCO6XO}II/IM3 11 CO30aHUS BEJIMKOT'O
Ou3Heca, a ToUKa 3peHHs CIeruaInucTa ociadnser OusHec?

[IpennpuHumMarenb BUAUT OU3HEC KaK CUCTEMY MHTETPUPOBAHHBIX KOMIIOHEHTOB, KaXKbIH U3
KOTOPBIX JIEJIA€T CBOIO YaCTh pa0bOThL, IPUBOSAILEH K 3aIJIAHUPOBAHHOMY PE3YIIbTaTY.

Kaxap1ii mar B pa3BUTHH TaKOro OM3HECAa MOYKHO OLIEHUTH - €CJIM HU KOJIMYECTBEHHO, TO XOTS Obl
KauecTBEHHO. /|y Takoro Ou3Heca CyLecTByeT HEKUI CTaHJapT, CIIOCO0 CyIeCTBOBAaHUS, KOTOPBII
MO’KHO IEPEBECTH Ha SI3bIK BeIllel, KOTOPBIH JIydllle BCEero 0ObsSICHSIET 3TO. bU3Hec cyliecTByeT B
COOTBETCTBUM C YETKUMU IpaBUiIaMu U puHIHUIaMUA. OH UMEET SCHYIO U pacro3HaBaemMyro (GopMmy.

C ToukH 3peHUs CIIeLUAINCTa, OJIHAKO, OXBAT yXKe, OrPaHUYEHHBIN TIIaBHBIM 00pa3oM Toi paboToii,
KOTOPYIO HY)KHO JiefiaThb. B pe3ynbrare Ou3Hec crennaiicToB CTAHOBUTCS Bee OoJiee u Oosiee
MMOJaBJIAOIIHUM, BCC MCHEC NHTCPCCHBIM, U ooiee OTOPBAHHBIM OT BHCIIHETO MHUpPA.

Ero Ousnec cBoauTcs K HA0Opy 1IaroB, KOTOPbIE HE MIPUBOJAT €r0 HUKY/AA, KPOME KaK K
CIIEYIOLIEMY IIAry - KayKJblil U3 HUX JINIIb TOBTOPEHUS MTPEABLAYIIUX.

Pyruna craBurcs npasuiiom. Pabota nenaercs panu Hee camol, 0e3 BCko# 00Jiee BBICOKOM LENH.

CHCIII/I&J'II/ICT HE BUAUT HHKAKOM CBSI3H MCXKIY TEM, Kyda HICT €TI0 6H3H€C, n TEM, I'’I€ OHA
HaxXoauTcCH.

He nmesd B kauecTBe pyKOBOJACTBA MPEANPUHUMATEIBCKOM MOJIETH, CIEHHAIMCT BBIHYK/ICH
KOHCTPYHPOBATh COOCTBEHHYIO MOJICNIb Ha Ka)KJIOM IIIary.

Ho eaunHCcTBEHHBIN 00pa3ell, JOCTYMHBIM CICIIHAIKUCTY - 3TO €ro MPOIION OTBIT - KaK pa3 MpsMo
MIPOTHUBOTIOJIOKHOE TOMY, B UeM OH HY)KJIAETCsl, Il TOTO YTOOBI OCBOOOAUTHCS OT PabOThI, KOTOPYIO
OH IIPUBBIK BBITIOJIHSTH.

I[IpennpuHauMAaTeIbCKAS MOJEJIb

Yto BHIUT MPEANPUHUMATEIH BAAIN - TAKOE, YTO TPYIHO YBUIETH CrieUAIUCTy? UTo Takoi
MpeIIpUHUMATENbCKAst MOAEIH?

Omo mooenv buzneca, KOmopas no-HOBOMY YO081emEopsaen 3anpocvl HEKOMOPOU 4acmu
nompebumeineil.

B pamkax npennpuHUMaTeabCKoN MOJen OM3HEC pacCMaTpUBaETCs Tak, CIIOBHO OH SIBIISETCS
IMPOAYKTOM, CTOAIIMM Ha IMOJIKC U KOHKYPUPYIOIIHUM C LCJIBIM PAIOM APYTUX NPOAYKTOB, IIBITAACH
IpuBIIeYb K ce0e BHUMaHHE MOTpeduTeNnei.



Jlpyrumu cioBamu, NpeANpUHUMATEIbCKask MOJIENIb UMEeT 00JIbIIee OTHOLIEHUE HE K TOMY, YTO
MIPOU3BOIUT OU3HEC, a K TOMY, KaK OH 3TO NMPOU3BOAUT. BaskeH He MPOIYKT - BaXKEH COCOO ero
MOJTyYEHHUSI.

Korna npennpunuMarens co3aaeT MoJieNb, OH CMOTPUT BOKpYT ceds, u cupamuBaet: «Kakue
CYIIECTBYIOT BO3MOKHOCTH?» OnpenenuB ux, oH Oeper Oymary, KapaHjaul ¥ MpUuIyMbIBaeT, KakK
YIAOBJIETBOPUTH 3alIPOCHI, BOSHUKILIKE B ONPEIEICHHON IpyIe norpedbureneil. Pemenue
nostyyaercsi B (hopme OU3HECa, KOTOPHIN BRIIAAUT U (PYHKIIMOHUPYET TAK, KaK 3TO HY)KHO
MOTPEOUTENSAM, a HE IPEAIPUHUMATEIIO.

«Kakum moii OuszHec OyAeT BRINISIETD JUIsl IOTPEOUTEN?) - CIpalliuBaeT npeanpuaumarens. «Kax
MO# OM3HEC OyneT BBICIATHCS CPENU IPYTHX 7

Takum oOpa3oM, IpeAnprUHUMATENbCKAs MOJIEIb HAUMHAETCS HE C KAPTUHBI OU3HECA, KOTOPbII
TpedyeTrcs co31arh, a C KAPTUHBI NOTPEOUTENSI, Il KOTOPOTO 3TOT OM3HEC CO3/1aeTCs.

[IpennpuHuMarenb MOHUMAET, YTO O€3 SICHOM KapTUHBI TAKOTO MOTPEOUTENS HUKAKOW OU3HEC He
MOJKET OBbITh YCIEIIHBIM.

CriernuaancT, HalPOTUB, CHaYaia CMOTPHT Ha ceOsl, ONPEICIAeT CBOM HABBIKH M 3aT€M 3a/1aeT
Borpoc: «Kak st Mory 31o npoaarh?»

THonyuuswuiicsi Ouzrnec noumu HeusMeHHO KOHYEHMPUPYemcst Ha mom, 4mo oH npooaem, a He Ha
MOM, KaK OH 9Mo Oenaem, Wiu Ha Mom, KaKoMy KIueHmy HyjicHo npooasams. Taxou busznec
cozoaemcsi, 4mooOvl YO0BIeMBOPUMb CREYUATUCA, CO30A8ULe20 €20, d He nompedumensl.

Jlia npenpuHUMATEINs POIYKTOM SBJIsI€TCS OM3HEC.
Jlns cnenuanycra npoayKTOM SIBISIETCS TO, YTO OH JOCTABIISIET OKYIATEISIM.

Jliig crienuanucta MmoKynaTesib BCErja sBIsieTcsl Mpo0JIeMOil - MOCKOJIbKY, KaK KaXKeTcsl, MOKyIaTellb
HUKOI/Ia HE XOYEeT TOr0, YTO eMY IpeaaraeT CelalucT 10 3alpaiiiBaeMoil ieHe.

JIJ'I?I MNpCANPUHUMATCIIA, OAHAKO, ITOKYIIATCIb BCCTAa OJIMICTBOPACT NPCACTABUBIIYIOCS
BO3MOKHOCTDB, ITOCKOJIBKY IMMPCAIIPUHUMATCIIb 3HACT, YTO BHYTPHU MOKYHATCIIb IOJIOH ITOCTOSAHHO
MCHAOIIUXCA )KeJ'IaHI/II\/’I, YMOJIAOIINX, YTOOBI UX YAOBJICTBOPHIIN.

Bce, 9T0 HY)XHO cenaTh MPeANPUHAMATEIIO, 3TO IMOHATH, YTO ITO 32 )KEJaHUs, i KAKHMH OHU
OynyT B OymyIem.

B pesymbrare, [uisi mpeAnpuHAMATENIS MUP BBITJISIIUT KaK BEPCHUIIA CIOPIPU30B, KaK MOJIe OXOTHI 3a
COKPOBHII[AMH.

Jljig ciequanucta Mup - 3T0 TO MECTO, B KOTOPOM €My He Jar0T JieJlaTh TO, YTO OH XOYET, IJIE €T
YCUJIUSL PEIKO BO3HATPAXKIAIOTCS, a €ro paboTa PeKo OLIEHUBAETCS MO 10CTOUHCTBY. C TOUKHU
3pEHHUsI CTICIIHATICTA MUP BCET/Ia XO4YET Yero-To, Yer0 OH HE 3HACT KaK JaTh.

B cBsi3u ¢ 3TUM BO3HHKAET BOIIPOC: KaK MOJIATh CIEIUATUCTY MPEANPUHIMATEIbCKYIO MOJIEIb,
9TOOBI OH CMOT TOHATH U UCTIOIB30BaTh €e?

OTBerT, K COXaJIEHUI0, OTPULATEIbHBIN - HUKAK.
CriennaiucT He MHTEPECYETCS ATOM MOCIIBIO.

YV nezo nonno opyeux oen. Eciu mvt xomum 0obumucs ycnexa, mo HamM HYHCHO Oamb HAUEM)
BHYMPEHHEMY NPEeONPUHUMAMENIO MY UHGOPMAYUIO, 8 KOMOPOU OH HYHCOAEMcs Ymoodbvl blpacmu
3a npeoenvl 30Hbl KOMGpOpmMa cneyuanucma u nNOCmMpoums 8udeHve pabomocnocobHo2o busHeca.

MBp! 1071KHBI 00€CIEUNTh BHYTPEHHETO MPEANPUHUMATENS MOJEIbI0 paboTocrnocoOHOro OusHeca,
MOJIEJTBI0 HACTOJIBKO BOJHYIOIIEH, 4TOOBI OHAa OOy 1aJ1a IPEIPHHUMATENBCKYI0 CTOPOHY Hallen



JIMYHOCTH - Ty, KOTOpas CTPEMHUTCA K UKBMCHCHUSAM - pa3 U HaBCCraa OCBO60)II/ITBC$I oT Ol"paHI/ILIGHI/II\/’I
crieguaiauncra.

MpI 10JKHBI HAMTH MOJIENb, KOTOpas Obl pa30XKIvia Hallle IPEeIPUHUMATENIBCKOE BOOOpaKeHUE,
nana Obl eMy TaKOoM TOJYOK, YTOObI K TOM BPEMEHH, KOIJla CIIELIMAIUCT MIOYYBCTBYET TPEBOTY, OBLIO
OBl yXKe M03IHO, IPEAIIPUHUMATEIb ObLT ObI CIUIIKOM JIAJIEKO.

Ho B 10 %€ BpEmMs, €CJIM MBI XOTHM, YTOOBI 3Ta MOJICIIb n06yz[1/ma MNpCaAIIpUHUMATECIIA
nepecrpanBarb MOACIIb B COOTBCTCTBHHU C HpGZ[HpI/IHI/IMaTCJ'IBCKOI\/II HepCHeKTI/IBOI\/’I, TO MbI JOJI?KHBI
00ecIeunTh MCHCIKCpa U CriequaincTa CBOUMU COOCTBECHHBIMH MOACISIMU.

[TockombKy, B TO BpeMsi Kak MpeIpuHUMATENb COO0IIaeT OM3HEeCy ABUKEHNUE, MEHEIKEP JOKEH
OBbITh YBEPEH, YTO y TOTO €CTh JOCTATOYHOE KOJMYECTBO TOILIMBA, U YTO JIBUraTelb U Kojieca
HAXOJIATCS B XOPOIIIEM COCTOSIHUU.

JLi1st TOrO, 9YTOOBI YAOBIETBOPUTH CIEIUATUCTA, HY)KHO TIPUIYMAaTh MOJIENb, KOTOpas Obl Jajia eMy
Ty paboTy, B KOTOPOH OH HYK/Ia€TCsl, YTOOBI YyBCTBOBATH MPSAMYIO CBSI3b C KaXKIBIM OOJITOM U
TanuKoOM.

OpHuM CIIOBOM, YTOOBI 3Ta MOJIENb OM3HEca padoTala, OHa JI0JDKHA ObITh COATAaHCUPOBAHHOM U
BCEOOBEMITIONICH, YTOOBI BHYTPH HEE CYIISCTBOBAIO MECTO IS IPESIIIPHHUMATEIIA, 1)1 MEHEKepa
U JIUIS CIIEI[MAJINCTA.

UT0OBI MOCTPOUTH TAKYIO MOJEIIb, JaBAHTE PACCMOTPHUM PEBOJIFOIIMOHHOE MPEe0Opa3oBaHUE,
M3MEHUBIIIEE /10 HEY3HABaEMOCTH MaJjiblii OM3HEC B AMEpUKe.

Sl Ha3pIBaKO €0 KIIFOYEBOU PEBOJIIOIIUEH.

Hacmynuno epems, kozoa Cape Hys#CHO ObI10 OMKPbIBAMb CE0UL MA2A3UH. A Yy HAC 0CManocs ewe
MHO20 pabomul.

«41 eme npuy Bedepom» - ckaszain . «Y Teds ecTh Kakue-HuOyAb BOIPOCH! ceiuac?y

«/la» - ynvionynace Capa - «Kak ckopo muvl cmoxcem navamp?»

Yacte I1. Pepomronunsa ""moa kiaro4' : HOBBINA B3IJIS HA OU3HEC

T'naBa 7. PeBoJironust roroBoii MoaeJn

Teopus cucmem paccmampusaem 6ce A61eHUsL 8 MUPe C MOYKU 3PEHUs. UX 83AUMOCBA3U;
MaxKum obpazom, Cucmemou Hazvlaemcs UHMe2pUpOBaAHHoOe Yeloe,

KOMopoe A65emcs 4emM-mo O0NbUWUM, YeM NPOCIAsi CYMMA €20 Yacmell.

@pumvogh Kanpa "Iloeopomnuiit momenm'"’

MpI1 Bce 3HAKOMBI C TAKUMH COBPEMEHHBIMU SIBJICHUSAMH, KaK MHAYCTPHAJIbHAS PEBOJIFOLIMS,
TEXHUYECKasi PeBOJIIOLUS U MHPOPMAIIMOHHBIN B3pbIB. HUKTO HE CTaHET COPUTH, YTO OHU
OKa3bIBAIOT OIPOMHOE BIIMSIHUE HA HAILLY )KU3Hb.

OnHako, 4eI0BEK YIUBHUTCS, €CJIM HayaTh pacClpaliiBaTh €ro O PeBOIIOIMN TOTOBOM MOJIEIIH.

U Bce xe, BAMsHUE PEBOJIIOLMN TOTOBOM MOJIEHN HA aMEpPUKAHCKHUIM Maliblil OM3Hec, U ee
MOCJIECTBUS B OynyllleM, HACTOJIBKO Ke [TIyOOKH, KaK U BO3JCHCTBHE ONMCAHHBIX BBILIE
PEBOJIFOLIUNA.

JIGJ'IO B TOM, 4YTO PCBOJIIOIHA TOTOBOM MOZACIIN ABJACTCA MOIIHBIM MCXaHU3MOM IIOCTPOCHHA
Ou3Heca, ClIOCOOHBIM MPEe0OPa30BaTh J000E MaJIOe MPEANPUITHE - HA CaMOM JIelie, JTF000e
MPEPHUSITHE, HE3aBUCHMO OT €ro pasMepa - IPEeBPaTHTh XaoC U O0JIE3Hb B COCTOSIHHE
YIOPSAI0YCHHOCTH, SHTy3Ha3Ma M IOCTOSIHHOTO pocTa. IMEHHO roToBasi MOJIEIh IaeT HaM KITFOY K



Pa3BUTHIO 3aMeyaTeNbHOrO OM3Heca: adCONIOTHO cOamaHCupoBaHHOE 3D (PEKTUBHOE PEAIPUITHE.

®eHoMeH (ppaHyaliZMHTA

Ota uctopus Havanachk B 1952 romy, koraa maTHACCATHABYXJICTHHM MPOAABEI] 3aliel B 3aKyCOUHYIO,
TOoprosaslIyto ramoyprepamu, B Can-bepHapanHo, 4ToObl IpoJaTh JBYM OpaTbsiM-BiIaJeblamM
MUKCEP.

WU on yBuzen uyno.

1o kpaiineit Mepe, Peit Kpok, nmpogaBen MUKCEpOB, cuell yBUACHHOE yynoM. [IoToMy 4To OH
HUKOT/IA paHbIIIe HE BUJIET HUYETO MOJ00HOTO 3TOM 3aKycouHO# OpaTtheB Mak/loHamb.

3akycouHasi paboTajna Kak MBEHIapCcKue 9achl!
["amOyprepbr TpoU3BOAUIUCH OBICTPO, 3PPEKTUBHO, AEMICBO U OBLIA a0COIIOTHO OJTMHAKOBBIMH.
Camoe ni1aBHOE, J1I000 Y€I0BEK MOT CIIPaBUTHCS C TEXHOJIOTHUEH.

OH HaOmronan 3a cTapliieKIacCCHUKaMH, padOTaBIIMMU aKKypaTHO O] HAOIIOEHHUEM B3pPOCIBIX, U
Pag0CTHO OOCTYKMBABIINX JUTMHHBIC OUEPEIN TTOKyIIaTeIIeH.

Peii Kpok monsi, uto 6pates Mak/{oHamb cymMenu co31aTh He TPOCTO 3aKyCOYHYIO, a ICHEKHYIO
ManiHy!

Bcxkope nocne cBoero nepsoro Buzuta Peit Kpok yoeqmn Maka u [)xuma Mak/loHans pa3pemuThb
€My IIPOJIaBaTh UX TEXHOJIOTHIO.

Uepes nBeHaqaTh JIET OH BBIKYITHAJ IPEANIPUATHE U CO3AJI KPYIIHEHIITYIO B MUPE
JUCTPUOBIOTOPCKYIO PO3ZHUYHYIO CUCTEMY TOTOBOM €JIbI.

«CaMpblii ycrieIIHbIN MasIblil OM3HeC B MUpe»

Bor otkyna MaknoHanpICc B35J1 CBOE HA3BAHHUE.

U He nampacHo.

[Tockonbky ycriex MakaoHanbaca MOUCTUHE OIIEIIOMIISET.

[Ipocro nogymaiite. Menblie uem 3a copok et Maknonansic Pes Kpoka cran 6usnecom ¢
roIoBBIM 000poTOM B 23 MuiuMap/a 10J1apoB, ¢ 14118 pectopanamu no BceMy Mupy,
MpOAAIOIIUM ey Oosiee yeM 28 MUJUTMOHAM YesioBeK Kaxkabli eHb B CLIA, nomxydaromuii 6osee
6% 00111er0 J0X01a AMEPUKAHCKUX PECTOPAHOB!

Cpennuii pecropan MaknoHaIbAC OCYIIECTBISIET MPOAaKH 00Jiee YeM Ha JIBa MIJUIMOHA J0JIapOB
B IO/, ¥ SIBJISIETCST O0Jiee MPUOBUIHHBIM, YEM TIOUTH JIFOOOH APYroit pO3HUYHBINH OM3HEC B MUPE, CO
cpemHel MPUOBLIBIO 10 BHITLIATH HAJIOTOB B 17%.

Ho Peii Kpok co3nan ropasno 6obiiee, yem mpocto (haHTacTUUECKH yCIemHbIi on3nec. OH
CO3/1aJ1 MOJIeJIb, HA OCHOBE KOTOPOH YK€ 11€JI0€ MOKOJICHHUE MpellpuHUMaTeNel 3apaboTano cede
COCTOSIHHE - MOJI€JIb, CTaBIIasi OCHOBOM (heHOMeHa (hpaHuUaii3uHra.

CHauana 370 OblJI TOHEHBKHH pydeeK, KOTOPbIN BCKOpE MpeBpaTuics B HUarapckuit Bogonan!

K 1994 r., 6naronapst ppanyaif3uHry ObLIO CO3/1aHO OOJiee MUIJUTMOHA MPEANIPUATUH 10 BCEMY MUY,
MPO/IaBaBIIMX BCE BUIBI TOBAPOB - OT TaMOyprepoB 10 FOPUAMYECKUX YCITYT.

B ogroMm Tonbko 1992r. ¢ppanuaii3uHT mpoaan TOBapoB U ycayr moutu Ha 800 MuumapaoB
nosutapos - 41% Bcelt cyMMBbI, TOTPau€HHOM HallMel Ha pO3HUYHbIE MTOKYIKU U IPEA0CTaBUI
paboTty Oosiee yeM 8 MUJTMOHAM YeJIOBEK - KPYMHEHIINN HAaHUMAaTEb CTapIIEKIaCCHUKOB B
Amepuke.



Ho nocronnctBom MakoHainb/ca siBisieTcst He caM ¢paHyail3unr. @paHyaii3uHr CyHniecTBOBA
6osee cra setr. MHorue komnanuu, Takue kak Koka-Kona u Jlxxenepan MoTop3s, Hcnosib30Bain
(dbpanvait3uHr Kak 3QGEKTUBHBIA U HEAOPOTOI CrIOCO0 MPOABMIKEHHUS HA PHIHOK. HacTosmmm
noctmxeHneM Maknonanbaca Pes Kpoxka siBnsiercs ppanuaii3uHT 1€10BOT0O 00pasiia.

NmenHo gpanyaif3uHr 1es10Boro oopasia peBoIIOLHOHU3UPOBATl aMEPUKAHCKUM Ou3Hec, U
Ipefonpenesni ycrex peHoMeHa GppaHdaii3uHra 3a MOCIeTHIE COPOK JIET.

U, cornmacuo uccnenopanusim Jlemapramenta Kommepruu CIIA ¢ 1971 mo 1987 rt., menee 5%
NpeanpusITuil (ppaHvaii3uHra B roJl MPEeKpalialoT CBOE CYIIECTBOBAHHUE.

Cpasnute 310 ¢ 80% Heynau, XxapakKTepHbIMH /17151 HE3aBUCUMBIX IPEANPUATUN, U Bbl HEMEIJIEHHO
roiiMeTe 3HaYeHHUE PEBOJIIOLMU TOTOBOM MOJIENH I Hallel SKOHOMUKH, U OLIEHUTE BKIIA/L,
CIeNIaHHBIN B Hee (PpaHUYaN3MHTOM JIeJIOBOTO 00pa3Iia.

T'oToBasi Mmonesb: ppaHUYAN3HHT 1€10BOI0 00pa3ua

Pannuit hpanyaii3unr, MHOTHE U3 IPEAIPUIATUNA KOTOPOTO JI0 CUX MOP CYLIECTBYIOT, ObLI1 Ha3BaH
(bpaHuali3UHIOM «TOPrOBOM MapKM».

B cootBercTBHU € 3TOi1 cucTeMoi, hpaHuaiizep HaeseT Majible KOMIIAaHUU IIPABOM IPOJIaBaTh €ro
BCEMUPHO U3BECTHBIE IPOAYKTHI HA MECTHOM PBIHKE.

Ho ¢dpanygaitzunr genoBoro oOpasiia MpoABUHYIICS Ha AT Jajblie, 4yeM (ppaHdyail3uHT TOPrOBOU
MapKH.

@OpaHyai3uHT J1eJ0BOro 00pasiia He TOJIBKO MO3BOJISIET MaJIbIM MIPEANPUITUSIM UCIIOJIb30BaTh CBOE
UM, HO U npedocmaeisem um nOIHYI0 cucmemy eeoenus buznecad.

B sTOM paznuuuu 1exUT UCTUHHOE 3HAaYEHHE PEBOJIIOLMU TOTOBOM MO/IEH U ee (PeHOMEHAIbHOIO
ycnexa. PeBoronys roToBoi MOA€H U (paHYal3UHT J1EI0BOr0O 00pa3la poJHINCh U3 yOeKIeHu,
IIPOTUBOTIOI0KHOTO TOMY, BO YTO BEPST OOJIBIIMHCTBO OCHOBAreseil Ou3Heca B 3TOM cTpaHe.

BonbinHCTBO OCHOBaresel Ou3Heca BEpST, UTO ycrex OM3Heca OCHOBAH Ha ycleXe MPOJIyKTOB,
KOTOPbIE OH IIPO/IAET.

®panHyaiizep TOProBo MapKH CUUTAET, YTO 3HaYCHUE (hpaHYa3UHTa JISKUT B IICHHOCTH MaPKH,
KOTOPYIO OH IIPOJAET: KaJulIaK, Mepcesiec, koka-koia.B cBoe Bpemsi aTo yOexieHue Obu1o
CITPaBEJIMBBIM, HO CEHYAC OHO TAKOBBIM HE ABISETCA. B Mupe, B KOTOpOM TOProBble MapKu
MHOKATCS KaK Ha APOXiKaX, BCE TPYAHEE U TPYAHEE - U BCE JIOPOKE - 3aHATh C IOMOIIBIO TOPrOBOM
MAapKH HAJICKHYIO MO3ULIMIO U YIEPKaTh €€.

B pesynbrare ¢ppaHyaii3uHr TOproBoil MapKu IIes Ha Craj B TO caMoe, Korja ppaHyail3uHr B LIEJIOM
UCIBITHIBAJI HEOOBIKHOBEHHBIN yCIeX.

OTOT pOoCT 0OBACHSIETCS PEXKE BCEro (PpaHuali3MHTOM JIETIOBOTO 00pasiia.

[TockonbKy (ppaHyaii3uHT 1€7I0BOTO 00pa3iia OCHOBAH HA YOKJICHUH, YTO HACTOSIIIUMA MTPOITYKT
Ou3Heca - 3TO He TO, 4TO0 OM3HEC MPOJAET, a TO, KaK OH 3TO MPOJAAET.

Hacmoswum npodykmom 6usneca agnsemcs cam busHec.

Peit Kpok nonumann, yto npoaykroM MakioHanb/ca sBisieTcss He ramoyprep, a Makoonaneoc. Uy
HEro OBLJIM OYeHb BECKHE IPUYHHBI TaK CUUTATb.

IIponaBaTh Gu3HeEC, a He MPOAYKT

Peit Kpok Obu1 mpenqnpuHuMaTesieM-BupTyo3oM. M kak G0JIbIIMHCTBO IPEANpUHUMATENEH, OH UMel
OJIMH CYILIECTBEHHbIN HEJOCTATOK: y HEro ObLIa OTPOMHAsi MEUTa U OYEHb MaJjio JICHET.



Ho Tyt nosiBuics ¢ppanyait3uur.
@paHyal3uHT CTajl MEXaHU3MOM, TO3BOJIUBIINM Pero Kpoky BOIITIOTUTE CBOKO MEUTY.

C storo momeHnTa Peit Kpok Hauan paccMaTrpuBaTh B KaueCTBE POAYKTA caM OM3HEC U MTOHSJI, YTO
€r0 TJIaBHBIN KIMEHT - TOT, KTO TIOKYIAaeT ero Mojelb. [10CKoIbKy KIIMEeHT PpaHuaii3uHTa
WHTEPECOBAJICS HE MTOKYIKOU raMmOyprepoB, KapTodens Gppu WM MHUKCEPOB, a MOKYITKOU
TEXHOJIOTHH.

JIBUKMMBIH jKeTTaHUEeM KYIUTh OU3HEC, KIIMEHT (ppaHyaii3uHra X0Tes 3HaTh TOJIBKO OJIHO:
«paboTaeT Ji1 3TOT Ou3HECH?

Torna rmaBHo# nenbio Pest Kpoxka ctano ymyumenue paboTel camoro OusHeca.

EnuHcTBEHHBIM CITOCOOOM JOCTHYH 3TOH 1€ OblIa TaKasi OpraHu3alus padoThl, MPU KOTOPOU
MakioHaIbC CTAaHET JIYYIIHUM OU3HEC-TTPOTyKTOM.

Baavane Peit Kpok KOHKypHpOBasl HE TOJIBKO € APYTMMH NPEANPUATUAMEI, TOPrOBABIIUMUI
ramOyprepamu, HO U CO BCEMHU OCTaJIbHBIMH OKPY)KAIOIIUMHU MPETPUSITHSIMHU.

Ho y Pes Kpoxka 6bi1a emte ojHa npuunHa 3actaButh Mak/loHanbsac paboTarts.

[IpuHrMas BO BHUMaHUE HEYIaud MHOTUX MaJIbIX IPEANPUATUNA, OH MOHSUI pelaroninil Gpaxr:
yTo0bl Mak/loHambC cTaj YCHEHbIM IPeAnpusTHeM, OU3HEC JOJKEeH padoTarh, HIOTOMY YTO
KJIMEHTHI (hpaHYa3UHTa, €CIIH HE 00CCTICUNTh UX €IMHOW TEXHOJOTUEH, TyCTAT paboTy Ha
caMoTek!

Kak tonbko Peit Kpok noHsi 310, 0H npeBpatuii npo0ieMbl B ICTOUHHUK HOBBIX BO3MOXKHOCTEH.

[TockonbKy eMy NpUILIOCH cO3/1aBaTh 3P PeKTUBHBIA OM3HEC, 4TOOBI ero nokynamu, Kpok Takxke
co3aasl OM3HeC, COCOOHBIN O0cTaBaThCsl AIP(HEKTUBHBIM HE3aBUCUMO OT TOTO, KTO €T0 MOKYTIaET.

Kpox pemnn co3gare Ou3HeC, 3aBUCALINN HE OT JIIOAEH, a OT TEXHOJIOTHUH.

B omimunu oT O0NBIIMHCTBA BIIAJIENBIIEB MAJIBIX TIpennpusatuii, Kpok crai paborats Had OusHecom,
a He ¢ busHece.OH Havyasl Aymarh 0 OU3Hece, Kak MHXKEHEp, TPUIYMbIBAIOIINI MOJEb MaCCOBOTO
MIPOU3BOJICTBA.

OH Hayan socnpouzsooums MakJloHasbAC 3a/10JIT0 10 TOTO, KaK MPOIIECC BOCIIPOU3BEIEHUS BOILIET
B MOJY.

KaKI/IMI/I JOJIXKHBI 6BITB KOMIIOHCHTBI HpOTOTI/IHa, T-ITO61:;I X MOXHO 6I)IJ'IO OYCHBb ACIICBO CO6paTB nu
caeliaTh B3anMO3aMEeHIEMBIMI?

Kakumu 1071KHBI ObITH KOMIOHEHTHI IPOTOTHUIIA, YTOOBI MTOJIYYUBIIASCS B PE3YIbTATE TEXHOJIOTHUS
Ou3Heca 1oj1aBajgach BOCIPOU3BEACHUIO, U YTOObI THICAYM KIIMEHTOB (ppaHUaii3uHIa MOTIIN
MIOCTPOUTH CBOU MPEANPUATHS B TOUHOCTU KaK IMPOTOTHUII?

busnec-npoayKT MOKHO IIPO/aTh TOJILKO TOT/A, KOrjaa oH padoraetr. U enuHCTBEHHBIN clIOCOO
caenarb ero 3¢ (GeKTUBHBIM /IS KIMEHTOB ()paHyaii3uHra - HOCTPOUTh OM3HEC U3 COBEPILIEHHO
MIPEJICKa3yeMbIX KOMIIOHEHTOB, KOTOPbIE MOKHO IIPOBEPUTD, IIPEXKE 3aIyCKaTh B MaCCOBOE
IIPOU3BOJICTBO.

VIMeHHO B 3TOM 3aKJIIOYAaeTCsl CEKPET MOPa3UTEIbHOr0 ycnexa (paHuaii3unra aeaoBoro odpasua, ¢
KOTOPOTO U Hayajach peBOJIIOLIKS TOTOBOM MOJEIH.

Cekper B mpoToTune ¢ppaHyail3uHra.
CornacHo 3TOMY MPOTOTHUILY AEUCTBYET KaX/Ibli yCIEeIIHbINA (hpaHuali3UHT.

NmenHo B nporoturie ppaHyaii3uHra Bbl MOKETE HAUTHU HEOOXOAUMYIO MOJIENb YCIIEIIHOTO
OusHeca.



Capa u s BbIOpaM camMoe NOJXO/IIee BpeMs 7Sl pa3roBopa.

Nmenno teneps Capa Kak HUKOT/Ia YyBCTBOBAJIA IrPy3 TEXHUUECKON pabOTHI U MJIaTHUIIa OTPOMHYIO
LIEHY 3a CBO€ KpeJlo BiaJelblia-cruenuanncra. beuio necsats yacoB Beuepa. Kak o0bruHO, y Capsl
ObLT TsDKENbIN AeHb. OHa ObUTa YTOMJIEHA MBITHEM T0JIOB, BEIOPACKIBAHUEM MYCOpPA, MOATOTOBKOM
nedei K 3aBTpallHEMY JIHIO, MBIThEM MPUIIABKOB. BCio 3Ty paboTy el mpHILIoCh clienaTh nocie
TOT0, KaKk OHa IIeJIbli IeHb 00CTy)KMBaja MoKynaresiel - nojaBajia uM kode, TUpOoKKHU U Yail, MbLIa,
CYIIMJIA ¥ CKJIaJIbIBaJla TapeJIKy, Yallku, OIronIa.

O)IHaKO, HCCMOTpsA Ha TPYAHOCTH BCETO 3TOI0, I HC MOT" HC 3aMCTHUTD FJ'IY60KOFO YAOBJICTBOPCHM,
kotopoe Capa dyBcTBOBaja, 0003peBasi CBOM BIIAICHHS.

MBI oceny K CTOJIy UM CTAIM IIATh Yai, KOTOPBIM OHA MIPUTOTOBMIIA. Sl 0’KHM1a]l MOMEHTA, KOTa
Capa cMOXeT Ha4aTh pa3roBop.

Haxkoner ona 3agymunBo Hayana: «Tel roBoprit 0 MakgoHamnbIce Kak O MOJIETH, KOTOPYIO HY’KHO
KOMHUpoBaTh. Sl HE cCOBceM yBepeHa B 3ToM. Most TeTs 1ymana O0b1 Hao0opoT. Pacckaxu MHe emie 06
3TOM, U KaK OBl THI OTBETHUJI Ha BO3MOKHEIE BO3paXXCHUA MO el TeTH».

«OTO Npas/ia, MHOTHE BJIa/IENbLIbI MAJIOro OM3HEca CHadala He IOHUMAOT MO0 TOYKY 3pEHHs Ha
Maxknonanbac. OHU OTOXKIECTBIISIOT MPEAIPUITHSI OBICTPOrO MUTAHUS ¢ HU3KUM KauecTBOM. 1 oHU
JIOTUYECKU BBIBOJAT, YTO, IPHUBOAS MakI0oHAJIb/C B Ka4eCTBE MPUMEPA, S XOUy CKa3aTh, YTO MOXKHO
CTaTh HEBEPOSATHO YCIICIIHBIM B OM3HECe, Mpejyiaras NpoAyKLHI0 HU3KOro kayecTBa. Toraa kak
BEPHO MPSIMO ITPOTUBOIIOIOKHOE.

UYro kacaetcst TBOEH TeTH, 1 Obl ckazai e, uto Peit Kpok nmen uens - acHyto 1 yeTkyro. OH Kui B
00BIYHOM MHpPE, B KOTOPOM OOJIBIITMHCTBO BEIIEH paOOTAIOT HE TaK, KaK OHU JIOJKHBL. B
MakoHanb/ce OH yBHJIEN HEYTO, padoTaBIlee MMEHHO TakK, Kak ObUIO 33 {yMaHO. DTO BIOXHOBHIIO
Pes Kpoka. 910 BocxuTmino ero. OH OB MPOCTHIM YE€JIOBEKOM, M OH TOJIFOOMIT MacTad Toro, 4To
OH Ha3BaJl MakJI0HaIbACOM.

Tax >xe Kak TbI ItoOma neub nuporu, Peit Kpox mobun crpouts Maknonansac. M Takke Kak Thl
mo0uIia AenaTh MUPOTU UCKIIIOUUTENBHOTO KayecTBa, Peit Kpoxk irobuin nonydars
UCKJIIOUNTENbHBIN pe3ynbrar. U Takke Kak Thl JJr00MIIa apomar, BKyc U BUJ TBoeH KyxHH, Peit Kpok
00MIT apomart, BKyc B BuJ MaknoHanbaca. OH ObUT BIFOOJICHHBIM Y€JTOBEKOM.

S noHumaro, moyemy Thl MOXKeEIlb He JIFoOUTh MakaoHabAC - Thl MOXKEIlb CKa3aTh, UTO JIFOIU HE
JOJDKHBI €CTh MSICO, UTO raMOyprepbl MOITIM Obl ObITH MEHEE KUPHBIMU WU ellle YTo-HuOyas. Ho
Yero Thl HE MOJKEIlIb CKa3aTh TaK 3T0, 4T0 Mak/I0Hab/C HE BBIIIOJHWI cBOEro obemanus. Jlydiue,
4yeM IMOYTH JII000H Apyroi 6usHec B mupe, Maknonanbc, 10008k Pest Kpoka, 1o cux mop
BBINIOJIHAET cBOo€ oOemmanue, xots Pes Kpoka yxe HeT. OH jaeT B TOUHOCTH TO, YTO MbI OT HETO
OXKHJIAEM.

Bot nouemy s paccmarpuBaro MakI0HaIb/AC B KAYECTBE MOJIEIIN IS JIF0OOTr0 Majoro OusHeca.

ITockoinbky B cBOMX Ooiiee ueM 14 Thics4ax 3aKyCOUYHBIX OH CIIOCOOEH clienaTh OOJbIle, YeM
OOJIBIIMHCTBO U3 HAC - B 0AHON. C MO€i TOUKU 3peHHsl, OCHOBHYIO POJIb 3[€Ch UTPAET
L[EJI0CTHOCTh, CIIOCOOHOCTD BBINOJIHATH CBOM OOCIIaHUs, a €CJIU Bbl HE YMEETE YEro-To, Hay4YUThCs
3TO JEIIaTh.

MaxkoHanbpAc He TOJIBKO CO3/all HOTPsCAIOINi OM3HEC, OH TAKXKe Jall BCEM BIAJIENIbliaM Majoro
Ou3Heca MOTPSACAIONIYI0 BO3MOXKHOCTB CO3/[aBaTh CBOM COOCTBEHHBIN MOTpsAcaromuii ousHec. OH
C03/1aJ1 MOJI€JIb, KOTOPYIO MbI MOKEM BOCIPOU3BOAUTD.

V¥ tBoei TeTn, Capa, ObLta UL OJTHA KyXHS, B KOTOPO# OHa Jro0uiIa paboTarh BMECTE C TOOOM.

VY Pest Kpoka ObLIH ThICSYH KYyXOHb, B KOTOPBIX OH JIHOOMI padoTarh, OTTaurBasi CBOIO CIIOCOOHOCTH
IMpHUKacaTbCsAa K MUJIJIMOHAM J'IIOI[CI\/’I CBOUM J'IIO65[IIII/IM BHUMAHUEM.



ThI - cienuanuct, peMecIeHHHUK, JIFOOAIINN CBOIO padoTy.

OH OBLT IpeNITPUHIMATEIEM, HO OJTHOBPEMEHHO TOXKE PEMECICHHUKOM, JIFOOSIIUM CBOIO PadoTYy.
EnuncTBeHHAs pazHuIla MEXy BaMu ABYMsI Jiexkasa B MaciTabax JesiTelIbHOCTU. Sl pacckaxy
TeOe, KaK OH CO3J1aJl HEUTO CTOJIb MaciTadHoe.

I'masa 8. IIporoTun ¢ppanyaiiza.

Tounvie uncmpymenmol cO30aHbl, 4mMobbl O0CMUYb Udeu, MOYHOCMU U3MePeHUll Mmam,
20e cosepulencmeo Heeo3mModxcHo. He cywecmeyem, u nukocoa ne oOyoem
Cywecmeosams yacmu MOMoOYUKIAd, KOmopas umena Ovl cOepULEeHHYI0 opmY,

HO K020a 8bl NpUbIUdCaAemecs K Hell HACMONbKO OU3KO, HACKOILKO MO

NO360A10M UHCMPYMEHMbL, NPOUCXOOUM HEYMO 3AMe4amenbHOe,

u 8v1 1emume no 0opoze, N00 OeliCmeUemM CUibl, KOMopPyr MONCHO

OvbLI0 Obl Ha36amb 0NULEOHOU, ecu Obl OHA He bblia

abCcoONOMHO PAYUOHATILHOU 80 8CEX OMHOULEHUSIX.

Pooepm M. Ilupcuz "/[3en u uckyccmeo yxooa 3a momouyukiom'"

VYenex ppanyaiizuara 1€710BOro 00pasia BHE BCIKMX COMHEHUN SBIISIETCSI CAMOUW BaYKHOW HOBOCTBIO
B OM3Hece.

Ecnm naxxe mocMoTpeTh o oiHOTO rojia, hpaH4Yai3uHTY AeTI0BOTO 00pa3iia ObuUTn yeremHbl B 95%
citydaes, 1o KOHTpacTy ¢ 50% yCHenmHoCTH HOBBIX HE3aBUCUMBIX MAJIBIX MPEANPHUATHI. 3a epBbIe
5 net cBoero cymectBoBanus 80% Bcex MajbIX MPEANPUATHN TEPIST HEYady, B TO BpeMs Kak 75%
(hpaH4a3UHTOB JETOBOTO 00pa3iia JOCTUTaIT ycrexa!

[IpuunHa ycnexa - co3iaHue npoToTuna (GpaHyaii3uHra.

Jliia knuenTa ¢ppaHyaii3uHra NpoTOTUIl CTAHOBUTCSA MOJIEbIO MeuThl. [IpoToTun cranoBuTCs
MHKYOaTOPOM U JI€TCKOM JUIsl 1000 TBOPUYECKON MBICIH U MPEBPALLEHUS 3TOI MBICIIU B
MIPAKTUYECKYI0 HHHOBALUIO.

[Iporotun ¢paHyaiizuHra NOMoraeT NpoBEPUTH Ha MPAKTUKE BCE TBOPUECKUE 3a1yMKH, UTOOBI
YSICHUTb, KaK OHU pabOTaloT, IPEXk e YeM BBOJIUTH UX B OM3HEC B Kau€CTBE MHHOBALIMA.

be3 momo6HoI mpoBepku (ppaHyaii3uHT cTaja Obl HEBO3MOXKHOW MEUTOMN, U B OM3HECE HE XBaTajo Obl
mucuumuHel. [Iporotun siBisiercs Oygpepom Mexty runore3oi u neiictsueM. [Iposepkoil uaeit B
peanbHomM MUPE, & HE B MUPE KOHKYPUPYIOIHUX UIEH.

3aKkoHUYMB MPOTOTHII, (hpaHUa3ep MOBOPAYUBACTCS K CBOEMY KIIMEHTY U TOBOPUT: «/laBaii, s
MOKaxXy Te0e, KaK 3To paboTaer».

JlanHast cucrema aelcTBuTenbHO padoraet. Cucrema ynpasiseT ousHecoM. JIroau ynpasisorT
CUCTEMOM.

Cucrema npeoOpaszyeT Ou3Hec B MAIIMHY WM, 00JIee TOYHO, B OPraHU3M, YIPABISEMbIN 1EIIbIM,
COCTAaBJICHHBIM U3 €€ T-IaCTCI‘/’I, pa6OTaIOHH/IX B ¢IUHOM PCIKUME JIA NOCTUKCHHA LCIIN.

B 6usnece Pes Kpoxka kaxxnas gerans 6usHec-cucTeMbl Oblila IPOBEPEHA HA IPOTOTHIIE, U TIO3TOMY
CUCTEeMa KOHTPOJIMPOBAJach B OYEHb BHICOKOM CTENEHHU, HEBO3MOXKHOM Ha MPEeIIPUITHSIX,
3aBUCAILNX TOJBKO OT JIFOAEH.

Kaprodens ¢ppu xnanu B meub pOBHO Ha CEMb MUHYT, YTOOBI OH HE CIIUIIIKOM Pa3MsKall.
Pasmskmuii kaprodens ¢ppu - 310 HE cTUIb MakIoHaIbACA.

["amMOyprepbl cHUMaU ¢ TPOTUBHEH POBHO uepe3 10 MUHYT, 4TOOBI OHU OCTABAJIMCH COYHBIMHU.

3aMOpOXKEHHbIE KYCKH MsICa, B TOUHOCTH OJIMHAKOBBIE 110 BECY U pa3Mepy, BCerjia NepeBopaurnBaIn



B O/THO M TO K€ BpCM.

Orypub! yKJIaJbIBaIl BPYUYHYIO CHEIMATIbHBIM 00pa3oM, 4TOObI OHU HE MOIJIM OKa3aThCs Ha
KOJICHSX y KJIINEHTA.

[Tokymarens oOcnyxuBaics 3a 60 CeKyH] HJIM MEHBIIIE.
JII/ICIII/IHJ'II/IH&, CTaHJapTHU3aluus 1 NOpAA0K CTAJIN ITITAaBHBIMU JIO3YHT'aMHU.
B IIOMEHICHUAX JOJKHA OBLITH njacajibHas 4YuCTOTa.

Peit Kpoxk pemmurensHO He XOTel, 4TOOBI IOKYNATENb CUUTAIl HE00po2oe NUManue
HeKkauecmeeHHbIM unu HenpaguibHoim. Hu onuH Ou3Hec HUKorna He oOpaliai CTOJIbKO BHUMAHUS
Ha MEJIOYH, Ha MPaBWIbHYIO CUCTEMY, FTaPAaHTUPOBABILYIO KJIMEHTY, YTO €r0 0KHMIaHUS UCTIOTHSTCS.

B otnmuune ot ppanuaiizunra Topropoit Mmapku, cuctema Pest Kpoka He naBana KIMeHTy
(dbpanvaii3uHra OOJIBIION BO3MOXKHOCTH JCJIaTh OIMHUOKH.

DTO NOCTUrajoCh TEM, YTO KJIIMEHT AOJKEH ObUT MPOUTH OOJBLIYI0 YUeOHYIO IPOTpaMMy, YTOObI
HAy4YMUTbCs YIPaBIATh GpaHYail3UHIOM.

B Maknonane/ce 3ta yueGHasi mporpamma HasblBajach YHUBEPCUTETOM [ 'amOypreposioruu.

Tam He yunnu nenats raMOyprepsl, a 00ydanu, Kak yIpaBisiTh CUCTEMOW U3TOTOBJICHUS
ramOyprepoB - CUCTEMOM, CIOCOOHOM Y/IOBJIETBOPUTH KIIMEHTA KaXK/blil pa3. imeHHo 3Ta cucrema
cTaja OCHOBOM (peHOMEHAJILHOTO ycrexa MakaoHaib/aca.

Kaxxnas nebonpimas nerans, n3ooperennas Peem Kpokowm, ymusmiser Hac 10 CHX TOP.

Cucrema ocraercs Takoi xe, kakoil Obliia Torga. Korna kinmueHT ppaHyaii3uHra ycBauBaeT CUCTEMY,
TO €My JIal0T BO3MOXKHOCTb OTKPBITh COOCTBEHHBIN OU3HEC.

Orcrona Ha3BaHKE: TOTOBAas MOJEIb.

Knuent gpanuaiizuara npuodbperaet mpaBo MCIOIb30BaTh CUCTEMY, 00ydaeTCsl €il yrpaBisaTh, U
0JIb3yeTCs TOTOBOM MoJienbio. Cam OM3HEC BHIMOIHSIET BCIO OCTAJIBHYIO padoTy.

Knuenram ¢paHvaif3nHra Bce 3TO0 0Y€Hb HPABUTCA.

[TockonbKy (ppanyaiizep XopoIo IpoayMall CUCTEMY, KaKas mpobiema Oblia mpoaymMaHa u
penieHa. ENMHCTBEHHOE, YTO OCTAETCS KIMEHTY - 3TO HAYYUTHCS YIIPABIATh CUCTEMOM.

Bort 310 11 ecTh mpoToTHT (hpaHUaiizuHTA.

OTa MoJieNb, COTJIACHO KOTOPOi co3aeTcs  yimy4diaercs cuctema. Cucrema He sIBISIETCS YEM-TO,
YTO Bbl IPUBHOCHUTE B OM3Hec. Bbl mommyyaere cucremy B mpouecce nocrpoeHus ouzneca.llpororun
(¢paHuaii3uHra gaeT OTBET Ha BeuHbIN Bonpoc: «Kak MMEHHO s MOTy JjaTh CBOEMY KIIMEHTY TO, YEro
OH XOYET, COXpaHssi KOHTPOJIb HaJl OM3HECOM, JAIOIIUM KIUEHTY JKenaeMoe?»

Jlig npenpuHUMATEINs POTOTUIT (paHUYai3UHTa SIBISETCS NOCPEAHUKOM MEXKIY €ro MEUTO! U
BOIUJIOIIEHHEM €T0 MEUTHI B PEAJIbBHOM MUDE.

Jlist MeHemKepa mpoToTUll (ppaHyaii3uHra - 3T0 BO3MOXKHOCTH MOPSIKA, TPEICKA3yeMOCTH,
CHUCTEMBI, HACTOJIBKO BaXKHOM B €r0 KU3HH.

Jlist cieruanycTa mpoOTOTHII SIBJISIETCSI MECTOM, B KOTOPOM OH MOYKET TIOTPY3UTHCS B JTIOOMMOE
3aHSTHE - ClIEaTh TEXHUYECKYIO paboTy.

Jls Bagensla Majaoro Ou3Heca NpoTOTUN (ppaHUaii3UHIa TOJIE3€H TEM, YTO OH JIa€T CPEACTBA
YIAOBJIETBOPUTH BCE PA3JIMYHbIE TPAHU JIMYHOCTH, CO3/1aBasi 3PPEKTUBHBIN OM3HEC.

[Iporotun ¢panuaiizunra sBisercs cOalaHCUPOBAHHON MOJIEIBIO, KOTOpAsk YIOBJIETBOPSIET U
MIPEANPUHAMATENS, U MEHEKEPA, U CIEUAINCTAa OJHOBPEMEHHO.



Orta cuctema peanbHa! OHa ucnonb3oBanack B Maknonansace. OHa ucnonb3oBaiachk U B egepan
Okcnpecc, u B [lucHee, u B Ouiize.

Omna xajia Bce 3TO BpeMsi, TIOKa BbI €€ 0OHaApYyXHTe!

Omna cymectBoBasia B hopMe prUpMEHHOH yIPaBIISIONIEH CUCTEMBI B SIPE KaKI0TO HEOOBIYHOTO
OusHeca - HeoOs13aTeIbHO (ppaHUaii3uHra.

[TockobKy, IMEHHO B 3TOM 3aKJItodaeTcs (hpaHYa3uHT AeT0BOTO (hopMara.

JT0601i Heobvluatino ycnewnslil OusHec gvloesiem cpeou KOHKYPEHMO8 €20 PupMeHHblll CHOCOO
gedenus den. B 3ToM cmbicie, 110001 BblIalOUCs OU3HEC SBISETCS (PpaHYaii3uHIOM.

Bo3snukaer Bompoc: kak Bl cTpouTe cBoi OuzHec? Kak BbI 3acTaBisieTedTy 3G (HEKTUBHYIO
0CBOOOXKIAIOIIYIO HJICI0 paboTaTh Ha Bac?

Kak BbI cTpouTe OU3HEC, KOTOPBII paboTaeT npeackasyemMo, 0e3 yeuiauil, 1 MpUObUIbHO KA IbIi
JEeHb?

Kak BbI cTpouTe Ou3Hec, KOTOpbIil paboTaeT Oe3 Balero yyactus?

Kak BbI 0cBOOOKIaeTeECh OT Ballero Ou3Heca, YTo0bl )KUTh 0OJIee MOIHON KU3HBIO?

Bbl nossinu? Bel BUuTe, o4eMy 3TO TaK BaKHO?

[TockonbKy MOKa BbI HE CJIeNIaeTe 3TO0, Ball OM3HeC OyIeT KOHTPOJIMPOBATh Bally )KU3HB!

Ho kak TonbKO BbI 3acTaBUTE 3Ty UACI0 pabOTaTh Ha Bac, Bbl OKaXXETECh HAa MyTU K cBOOOE!
A Buzen, uto Capa HoHsIa MOU CJIOBA.

S Buzen, 4To ee pyMsHELl He UMeEN OTHOIIEHHSI K paboTe, KOTOPYIO OHA BBINIOJIHMIIA 32 JIEHb.

Omna uyBcTBOBaJIa BO30YXKEHHE, TyMasi O CO3JJaHUH COOCTBEHHOT'O MPEANPUHUMATEIBCKOTO
OusHeca.

U ona 3nana, uro oH y Hee yxe O0bu1. OHa MoTiia fenarh B cBoeM OousHece 1o, uto Peit Kpok menan B
cBoeM. Bce, uTo eif OblI0 HY)KHO - 3TO yYUThCs!

I'maBa 9. PaGorarb HaJ1 CBOUM OM3HECOM, a HE B HEM

... hopma - 5mo U Havyano. Imo KomoOuHayus 4yecme u QYHKyuil,

Gopm u sewetl, Komopwvie CIUBAIOMCA 8 OUHOE Yeloe 8 CBA3U C OMKPLIMUAMU,

COENAHHBIMU NPU CTUAHUU C 0EPEBOM, KOMOPble COCOUHSIOM 8Ce 8MeChie U NPUOAIOM CMbICI hopme.
Jceiimce Kpenoe ""3anucku nnomnuka'

Ouenn BaXHO, yTOOBI BBl IOHUMAJIA TO, YTO g XO4Yy CKa3arThb. HOTOMy YTO 3TO USMCHHUT B KOPHEC
Bally >XU3Hb.

I'maBHas naecsa B TOM, 4TO eauu OU3Hec u 8auLd JHCU3Hb - He OOHO U MO Jice.
Bam OusHec u Baa KH3Hb - COBCPIICHHO Pa3sHbIC BCIIN.

Jlyuire, uToObI Bail 6u3HEC ObLT YEM-TO OT/AEIbHBIM OT BacC, a HE YacThIO BaC CO CBOMMHU LEJSIMU U
cBouMH npaBuwiaMu. OpranusM. KoTopslii KHUBET WM YMUPAET B 3aBUCUMOCTH OT TOTO, HACKOJIBKO
XOPOUIO OH HCIIOJHSET CBOIO €JMHCTBEHHYIO (DYHKIIMIO: HAXOJUTh U yAE€P)KUBATh MOKyHaTesnei.

Kak Tosbko Bbl HAUMHAETE MOHUMATh, YTO 0OCIy)KHMBaHUE OM3HECA HE SIBIIIETCA LEbI0 Balllel
KU3HHU, a HA000POT, IIaBHAas 1eJb Ballero Ou3Heca - 0OCIYKUBATh Ballly KU3Hb, TOI/1a BbI MOXKETE
HavaTh paboTaTh Had CBOMM OM3HECOM, a HE 8 HEM.

NmMenHo Ha 3TOM 3Tare BBl MOYKETE BOCITOJIb30BaThCS MOJICNIBIO IPTOTUIA (hpaHUaA3UHTA.



[IputBopuTECH, UTO OM3HEC, KOTOPBIM BbI BIIAJICETE, SABISETCSA MPOTOTUIIOM HIIK OyIeT IPOTOTUIIOM
emte 5000 TOYHO TakKMX K€ MPEATPUATHHN.

Urto Bam 6uzHec Oyzmet moaenbro s emie S000 ToYHO TakuX Ke.
He noumu takux xe, a abcontomno takux xe. Tounbie konmu. Kak nmpu KIOHUPOBaHHH.

[IputBopuTECH, UTO BBI OyJIeTE 3aHUMATHCS (PpaHUali3MHIOM CBOEro Ou3Heca. (3aMeThTe, 4To 5
CKa3all «IIPUTBOPHUTECHY. S| HE UMEIO B BUJLY, YTO BBI IOJDKHBI THM 3aHSATHCS).

Tenepb, KOTa BbI MOHSIIN «HUTPY (hpaHIa3MHTa», PACCMOTPHUTE MPaBHIIA, KOTOPHIM BaM HYKHO
CJIENOBATh, YTOOLI MOOEIUTH B HEM.

1. Mopnenp nomKHa HOJTHOCTBIO U ITOCTOSIHHO YAOBJIETBOPSATH BAaIIMX MOKYIIATENEH, HAEMHBIX
CIIy’KalllNX, NOCTABIIUKOB U KIIMEHTOB, U 1a’K€ IPEBOCXOIUTh UX OXKHUIAHMUS.

2. Mopenp nomKHa ObITh BEICTPOEHA TaK, YTOOBI JaXKe JIFOAU C OYE€Hb HU3KUM YPOBHEM YMEHUI
CMOTJIM BBIMOJIHATH pabOTy B COOTBETCTBUHU C HEM.

3. Moaens nomxHa ObITh OTJIMYHO YIIOPSI0YEHA.

4. Bes pabota Mojenu A0KHA ObITh ONKMCaHa B crienuanbHoM PykoBojcTBe.

5. Mogenb nomkHa o0ecrieyuBaTh MOTPEOUTEINS CTaHAAPTHBIM Kau€CTBEHHBIM CEPBUCOM.

6. YacTpo MOJIEH TOJIKHBI OBITh OJJMHAKOBBIE LIBET, GPUPMEHHAs OJIEK 1A U JIOTOTUIT (PUPMBI.
JlaBaiiTe pacCMOTpPHUM [0 OYEPEU ITHU MpaBUIIa.

1. Moaeab J0JKHA NOJHOCTbIO 1 TOCTOSTHHO YAOBJIETBOPATH BallUX HOKyHaTeﬂeﬁ, HA€MHBIX
CIyKaluX, NOCTABIIMKOB U KIIMCHTOB, U AK€ MPEBOCXOAUTDb UX OKMAAHUS.

UTo 3HaUUT «yIOBIETBOPATH»? S 1yMaro, 4TO yIOBJIETBOPEHUE SIBJSETCS UMEHHO TEM, YEM €T0
CUUTAIOT JIFOIH.

Kaxum xe 10mkeH ObITh IPOTOTHUII, YTOOBI MTOJTHOCTHIO M TIOCTOSIHHO YIOBJIETBOPSTH BaIINX
MOKyTareel, HAEMHBIX CIY)KalllUX, MTOCTABIIUKOB M KIMEHTOB, U JJAXKe MPEBOCXOIUTh MX
OXKUIaHUuA?

Kaxp1ii npeanpruHUMarellb JOJDKEH 3a1aThCsl STUM BOIIPOCOM.

[TockonbKy OT 3TOr0 3aBUCHT cynbba ero OusHeca.

Kaxp1it 3aMeuarenbHbIi OM3HEC 3aBUCHUT OT YyBCTBA YIOBJIECTBOPEHUS KIIMEHTA.
VYI0BIETBOPEHUE KIMEHTY MOTYT IPUHECTH HECKOJIBKO CJIOB, KOTOPBIMH €TI0 IIPUBETCTBYIOT.
VYoBieTBOPEHHE MOKET MPUHECTH MOAAPOK OT (GUPMBI, TOTYYEHHBIN 10 IOYTE.
VYIIOBIETBOPEHUE CITYKALEMY MOKET IIPUHECTH ITOXBAJa, CAEIaHHAs BOBPEMSI.

VYIOBIETBOPEHNE MOXKET MPUHECTH OCTYITHAS I[eHa BAIIUX MMPOAYKTOB WM TIPABHUIIBHOE
00BSICHEHHE O LIEHHOCTH MPOTYKIIUH.

VYnoenerBopeHne OaHKUPY MOTYT IPUHECTH HECKOJIBKO CIIOB OJIar0TapHOCTH 33 JOOPOCOBECTHOCTH
paboTHI.

YHOBHGTBOPCHI/IG Ba)XHO JIJIs1 BalI€ro OousHeca u JJIA BalICro AYMIEBHOI'O COCTOAHMUA.

2. Mopeab 10/1:kHA ObITH BHICTPOEHA TAK, YTOObI [a:Ke JIIAU ¢ 04eHb HU3KHM YPOBHEM
YMEHHUH CMOIIU CJIe0BATh €il.

Jla, IMEHHO JII0M ¢ HU3KUM ypoBHeM ymeHuil. Ecnu Bama Mmojens Oynet paccunTaHa Ha JOfEH ¢
OYEeHb BBICOKUM YPOBHEM YMEHHI, TO €€ Heb3s OyleT BOCIPOU3BECTH. Takux Jtofeil TpyaHO



HaWTH Ha pBIHKE Tpyaa. X ycinyru 1oporu, no3ToMy NpUAETCs MOJHUMATh CTOMMOCTb POAYKLIAH.

[Tox HU3KMM YpOBHEM YMEHHH s1 UMEIO B BUJly CaMblil HU3KUH BO3MOKHBIN YPOBEHB, [P KOTOPOM
BCE €I11€ BBINOJHAIOTCSA HeoOXoaumble GyHKIMU. O4eBUIHO, €CIIU Y Bac opuandeckas pupma, To B
Hel J0JDKHBI OBITH IOpUCTHI. Eciu y Bac MequuHcKas pupMa, To B Hell 10JDKHBI ObITh Bpaun. Ho
BaM He 00s13aTesIbHO HAaHUMAaTh OJIeCTALIMX Bpayeil WK I0pUcTOB. BaM HY)XKHO c031aTh TaKyo
CUCTEMY, IPU KOTOPOM MOCPEICTBEHHBIE BpayH U MOCPEICTBEHHBIE FOPUCTHI IO HEOOXOAUMOCTH
OyAyT 1aBaTh OTIMYHBIE PE3YIIbTATHI.

BaM HY)XHO MOCTOSIHHO UCKaTh OTBET Ha BONPOC: KakK 5 MOTY JJaBaTh MOTPEOUTEIIIO JKeJIaeMblil
pe3ynbTaT CUCTEMaTHYECKH, a He cilydaiiHOo? MOXHO cKa3aTh MO-IpyroMy: Kak s MOTy CO3/aTh
Ou3HeC, pe3yabTaThl KOTOPOTo OYyIyT 3aBUCETh OT CUCTEMBI, a HE OT OTAEIbHBIX Jitonel? busnec,
3aBUCSIIUN HE OT SKCIIEPTOB, @ OT CUCTEM.

Kak s Mory co3zaTrh 3KCIIEPTHYIO CUCTEMY, BMECTO TOTO, YTOObI HAHUMATh JKcIepTa?
51 He xouy cKa3aTb, YTO JIIOU HE UMEIOT 3HaueHus. HaoGopoT, 1roau BABIXalOT CUCTEMY JKU3Hb.

MO)ICJ'II/I HAYWHAKOT JaBaTb OTJIMYHBIC PE3YIIbTAThI 6naroz[ap${ JIFOOSIM. .HIO)II/I ydarcs yaydiaaTrb
CHUCTCMBI B IIPpOLECCC pa6OTBI. Ounn JOJKHBI OBITH OPUCHTHPOBAHBI HA CUCTEMBI 1 HAYYUTLCSA
nenarb padboty 6osiee 3PEKTUBHO ISl BaIMX KJIMEHTOB U BaIllero Ou3Heca.

S cauraro IIpaBHUJIbHBIM, YTO BEJIMKOJICITHBIN OM3HEC CO3aa€TCA HE BhIJAIOIMUMHUCS JIIOAbMU, a
OOBIYHBIMHA JIIOABbMH, KOTOPBIC ACTIAIOT BEIAAOIIHUEC BEIIN.

Jlig Toro, 4T0ObI OOBIYHBIE IO CTANIU JAeNaTh 3aMeyaTeIbHble BEIIH, BbI JTOJDKHBI IPOAYMAaTh
CUCTEMY, UTOObI KOMIIEHCUPOBATh PA3pPhIB MEX/Ly YMEHUSIMHU BalllUX JIIOEH U YMEHUSIMU,
HEOOXOIUMBIMHU U1l CTAOMIIBHOM pe3ylIbTaTUBHOCTH.

B AaHHOM KOHTCKCTC, CUCTEMbI CTAHOBATCA HHCTPYMCHTAMH, C IIOMOINBIO KOTOPBIX BAlllX JIFOAU
YBCJINYHUBAIOT CBOIO ITPOAYKTUBHOCTD U OIICPCIKAIOT KOHKYPCHIIUIO.

Bama 3ana4a, Tounee, 3a1a4a Bauiero OuzHeca - BoIpab0OTaTh 3TH UHCTPYMEHTHI M O0Y4YUTh BallUX
JIFOZIEH TTOJIB30BATHCS UMH.

3a)1aqa Balmx J'IIOI[CI71 - IPUMCHATH 3TH NMHCTPYMCHTBI U PCKOMCH0BATh YIIYUIICHUA, OCHOBAHHBIC
Ha JIMYHOM OIIBITC UX ITPUMCHCHMU.

CymecTByeT mpaBuIio, KOTOPOE S HAa3bIBAIO «IIPABHIIOM OOBIYHBIX JIFOIC»: OOBIYHBIC JIFOIH 0enarom
sauty pabomy 6onee mpyoHoll, U 3TO TLUTIOC.

TunuyHe! BIageen Majioro Ou3Heca MpearnoYnuTaeT BEICOKOMTPO(PECCHOHATBHBIX JIOEH, TOTOMY
YTO XOYET 0OJIErYuTh cebe paboTy - OH MOXKET MPOCTO MOJOKUTHCSA HA HUX.

To €CThb, TUITAYIHBIN BJIAACIICH MAJIOTO IPCAIPUATUA NPCAITIOUUTACT MCHCIXKMCHT OTPCUCHU S
MCHCIPKMCHTY ACJICTHPOBAaHUA.

K coxanenuto, nogoOHbIN MOAX0 HEU30€KHO MPUBOAUT K 3aBUCUMOCTH OM3HECa OT HACTPOEHUH U
KaIlpU30B JIFOIEH.

Ecnu oHu B HACTpOCHUH, pabOTa JIeaeTcs, €CIM HET - He JIeNIacTCsl.
HpI/IXOZ[I/ITCﬂ IMOCTOAHHO AYMATh, KaK BbI3BATH Y CBOMX COTPYAHHUKOB IMOAXOAAIICC HACTPOCHUC.

BykBasnibHO HEBO3MOXHO MPOU3BECTHU MOCTOSHHBINA PE3YNIBTAT B OM3HECE, KOTOPHIN 3aBUCUT OT
HEOOBIUHBIX Jtonel. Hu ogua Ou3Hec He MPOACPIKUTCS TOJITO TIPH TAKOW CXeMe.

[TockonbKy Kax bl 3aMedarenbHbI IPEAIPUHUMATEb 3HAET, YTO HE0OOXOIUMO CTPOUTH OU3HEC
TaK, YTOObI B HEM MOIIIM paboTaTh OOBIYHBIE JIFOIHU.

Heob6xoammo npuaymars cuctemy, moOyKAaroIIy 0 0OBIYHBIX JIFOJIEH TTOCTOSIHHO BBIJIaBaTh



OTJIIMYHBIC PCIYJILTAThI.

Bam nyxHO OyneT n300pecT MHHOBAIIMK B CHCTEME, C IIOMOIIBIO KOTOPHIX OyIyT pemaThes
PpoOJIEMBI KQIPOB, MEMIAIONINE PA3BUBATHCS MAJIBIM MIPEANIPUATUSIM (M KPYITHBIM TOXE).

Bam npuzercs noctpouts OusHec, criocoOHbIN padoTars. BaM npuercs 3aHAThCS pa3BUTHEM
Ou3Heca, a He TOJIbKO OOYy4eHHEM KaJpOB.

3. MozaeJb 10/1KHA OBITH YIIOPSIA04Y€HHOIA.

B Mupe xaoca O0JIbIIMHCTBO JIIOAEH KaxAyT MOPsIKa, B 3TOM CyTh IpaBuiia Homep 3. He HyxkHO
OBbITh T€HHEM, YTOOBI YBU/IETh, YTO COBPEMEHHBIN MUP MPUOBIBAET B HEBOOOPA3UMOM XaoCe.
Boiinbl, ronoa, Hacuiine, MPecTyHOCTh, MHQISALUS, Cl1a]l SKOHOMUKH, COLIMANIbHBIE ITPOOJIEMBI,
snepHast yrpo3a, CIIW/I - Bce 3T0 cHAMT B TOJIOBE Y T€X, KTO CMOTPHT TeneBu3op. AnbBuH Toddnep
HaIycall B CBOEU PEBONIIOIIMOHHON KHUTE «TpeThs BomHa»: «JIH0IAM Hy)KHA CTPYKTypa KU3HMU.
XKu3Hb, B KOTOPOIl HET CTPYKTYPHI U LENHU - 3TO pazduras ku3Hb. OTCYTCTBUE CTPYKTYpPBI
MPUBOJUT K pa3Baity. CTpyKTypa AaeT HaM YETKHE OPUEHTUPBD».

YropsinoueHHbIM OM3HEC 00eCIIeYBaAET KIMEHTAa TAKUMU OPUEHTUPAMHU B OECIIOPSAI0YHOM MHUPE.
VYropsaoueHHbI OU3HEC MOKa3bIBAET KIMEHTY, YTO 3/1€Ch JIFOAU 3HAIOT, YTO JENIaTh.
YHOPSII[O‘IGHHBII\/'I OM3HEC MOKA3BIBAET BAILIUM COTPYAHHKAM, YTO BbI 3HACTEC, YTO BbI ACIIACTC.

4. Best padora MoaesiM 10/1KHA ObITH ONMCAHA B clieluaJbLHOM PykoBoacTse.

B pykoBOJCTBE TOBOPUTCS, KAK UMEHHO JIOJDKHA BBINOJIHATHCA padora.

be3 pykoBojcTBa, paboTa mpeBpaliaeTcst B pyTHHY CO MHOXKECTBOM OILIHMOOK.

PykoBoACTBO CTpyKTypUpyeT paboTy U OIUCHIBAET camble APEKTUBHBIE 10AX0/1bl. B pykoBoacTBe
OOBSCHSIOTCS IPUHLUIBI paOOTHI BAIIEr0 MPEANPUATHUS U1 HOBUYKOB, U IOKA3bIBAETCS JIOTHKA
TEXHOJIOTMH. PyKOBO/ICTBO OOBACHSET CTPYKTYPY, UTOOBI clienarh paboTy 3HAYMMOM ISl BalIUX
COTPYAHHUKOB.

[TocpencTBoM JOKyMEHTALMM CTPYKTYpa CBOJUTCS K HAOOPY KOHKPETHBIX CPE/ICTB, a HE
0000IIEHHBIX 3a/1aY.

B pykoBOACTBE yTOUHSIOTCS 11€1M paOOTHI, IIaru, HE0OX0AUMBIE IS BHITIOJTHEHUS ITHX IEJICH, U
CTaHJIAPTHI, PETYIUPYIOLIHE U TPOLECCHI, U PE3YIABTATHI.

5. Moaean a0/:KHA 00ecIedYuBaTh l'lOTpeﬁl/[Te.]'lﬂ CTAHIAPTHBIM Ka4€CTBCHHBIM CEPBUCOM.

O)IHOI\/’I YIIOPpAAOYCHHOCTH HEAOCTATOUYHO - Ball COTPYAHUKH JOJI>KHBI BECTHU cebs MMpEaACKa3yCMbIM
obOpazom.

HenaBHo co MHOM npou3011LIa UCTOPUS, KOTOPask XOPOLIO UIUTFOCTPUPYET ATY UACHO.

S momten k mapuKMaxepy, U BO BpeMsi IEpBOM BCTPEUU C HUM, OH MEHS OTJIIMYHO nojacTpur. OH
OTJIMYHO YNPABJISUICA ¢ HOKHUIIAMU U HE NOJIb30BaJIcA eKkTponpudopamu. [Ipexnae yem nenathb
CTPUIKKY, OH TIOMBLII MHE BOJIOCHI, OOBSICHUB, UTO CTPIIKKA OyJeT BHIMISACTD Jyuiie. [loka oH MeHs
CTPUT, OJIMH U3 €r0 aCCUCTEHTOB MO MeHs Koe. MHe Bce 3TO 0ueHb OHPABUIIOCH, U 5
JIOTOBOPHJICS B CJIEAYIOLIUI pa3 CTPUUbCS Y 3TOTO IMapuKMaxepa.

Korna s BepHycs, ogHako, Bce U3MeHUII0Ch. [lapukmaxep nonb30Bajics no 0osbliel yactu
ANeKTponpudopamu, a He HOXKHUIIAMU. OH HE BBIMBLII MHE BOJIOCHI. ACCUCTEHT IIPUHEC MHE TOJIBKO
oJHy yamky koe. Ho crprkka BbImIsiiena OTIIMYHO.

UYepes HECKOJIBKO HEJEIIb, S CHOBA IMpHILET K HeMy. B 3ToT pa3 nmapukmaxep BbIMbBLI MHE BOJIOCHI.
OH cHoBa aeiicTBoBan HoxxHULIaMU. Kode MHe He fanu, 3aTo npeioxuwim BuHa. CHavyana s
[0JlyMaJl, YTO aCCUCTEHT B OTILYCKE, HO BCKOPE OH MPHULIEI, ¥ Hayall IpuOupaTh B HapUKMaXepCKOM.



Vxons, s peni OobIle HUKOTa He BO3Bpamarses. Jleno OblIo He B CTPIDKKE - OH CAENAl
OTJIMYHYIO padoTy. Jleno OblIo HE B MapuKMaxepe.

ﬂeﬂO ObLIO 6 HenocmosHcmee cumyayuu.

O>xunanus, Co3/1aHHbIE BO BPEMsI IEPBOM BCTPEUH, KaXK/bIH pa3 Hapylanuch. S He 3HaJ, 4ero
OKHJIaTh. A sl XOT€J 3HaTh, K YEMY 51 BEPHYCh B CIEAYIOLIUN pa3.

[Tonyunnocsk, YTO NapUKMaxep cHayajia MmoJapuil MHE 4TO-TO, a HOTOM OTHsI. To, 4TO BBI AenaeTe B
CBOE€I MOJIeNH, J1aXKe MPUOIU3UTENILHO HE TaK BayKHO, KaK IOCTOSIHCTBO Balllel paboThI.

6. UacTb10 MOJEJIM J0JKHBI ObITH OJJMHAKOBbIE HBET, (l)I/IpMeHHaﬂ oJexKaa U JIoroTumn (l)I/IprI.

MapKeTHHIOBbIE HCCIIEI0BaHUs YOSKIal0T HAC, YTO BCE MOTPEOUTENN OCHOBBIBAIOT CBOM BHIOOD Ha
1BeTax U popMax, KOTOPbIE OHU HAXOJAT Ha PBIHKE.

[Ipocto pa3Hble rpynibl MOTpedUTENeH NO-pa3sHOMY pearupyroT Ha ONpe/ieleHHbIE [[BETa U (POPMBI.

XOTHUTE BEphTE, XOTUTE - HET, HO LIBETE U (JOPMBI Balllel MOJIEIH MOTYT IIPOJBUHYThH WM NOTYOUTH
Barn OmsHec!

.HYI/IC quKI/IH, OCHOBATCJIb MHCTUTYTAa BCTOBBIX I/ICCJ'IC)IOBaHI/II\/II, HaIlluCaJl KHUTY O OBE€Tax U
dopmax - «[Touemy JrOIM TTOKYMAKOTY.

Menouu, beccmbicentble ¢ npaKmuquKod MOYKU 3PEHUA, MO2YNT UMEMb OCPOMHOE IMOYUOHAIbHOE
3HA4YeHue. O6pa3bl uyeema 4acmo evlcmynarom 6 Kkavecmee n06y9fcéai0u;ux NPpUYUH.

Hexoropoe BpeMst Hazajl, Mbl HCCIIEIOBAIIH KEHIITNH, COBEPIIAIOIINX NOKYIKHA B Mara3uHe OJeK/Ibl.
OnHa MoJo/1as1 JKEHI[MHA X0Tella KylUTh OJ1y3KY, IPE/ICTaBICHHYIO B HECKOJIbKUX I[BeTax. OHa
puMepuIIa rofyoyro OIy3Ky B mocMoTpesia Ha cedst B 3epkaiio. JleByrka Obuia OJIOHIUHKOM U e
e roiryooit 1iBet. OHa mocMoTpesia Ha KpacHyro Oy3Ky. L[BeT el moHpaBuIICs, HO MOKa3aics
CIMILKOM sIpKUM. [IpoaBmua HanoMHWIA JEBYIIKE, YTO CelYac B MOJE KENThIN 1BET. [leBymka
HUKaK HE MOTJIa PEeLIUTh, KYIIUTh JIK €i TO, YTO €l UJET, WK TO, YTO MOJHO, WJIM YTO-TO MOsIpYe,
[I03TOMY OHa Kynuiia cepyro 6may3Kky. Ha camom niene ata Ony3ka el He HpaBUJIach U OHa HE CTaja ee
HOCUTb. [[pyrue nokynarenu A0BepMIMCh cBOEH MHTyHUIUU. OHU KyUiau O1y3KH, IOTOMY YTO UM
e mBeT; Apyrue BeioOpanu moanoe. [logymaiite! Best aTa mmybokast ICHXO0JIOTHS B IPOCTEHIIIEM
MPOIIeCCe TTOKYMKHU OTy3KH.

Bam 6usnec - 310 TO *Ke camoe, uTo Oiy3ka B pacckasze YUeckuna. EcTh moaxossmiue nBeTa, U €CTh
HEIIOAXOJAIIIHC. HBGT a, KOTOPBIC BbI ITOKA3bIBACTE CBOCMY IMOKYIIATCIIIO, JOJIZKHBI OLITh HAay4YHO
OnpeaAcCICHbI U NOJIKHBI UCITOJIB30BATHCA BO BCCX BallIUX (bnnnanax - Ha CTCHAX, Ha IOy, Ha
MOTOJIKE, HA MAIlIMHAX, HA YeKaX, Ha (PUPMEHHOH OfIeK/Ie, Ha TIJIaKaTax.

[Tono6Ho 1BeTam, ecTh nojxosAmue Gopmbl, U €cTh Henoaxosmue. Beidepere hopmy [uist Bammx
IJIaKaToOB, BU3UTOK, JIOTOTUIIOB U BUTPHH.

B onHoM u3 cBoux TectoB, UeckuH nokasai, 4yTo ¢popma TpeyroibHUKA MELIaeT npojaxkam, popma
Kpyra IOMOTAeT, a MOJyMECSI] CIIOCOOCTBYET OUEHb YCHEIIHBIM Ipoaakam!

HpC)KHC 4YEM UATHU AaJIbIIC, ITOABEACM UTOI' CKA3aHHOMY.
Haunute paborars Hao cBOMM OU3HECOM, a HE 8 HEM.

Jymaiite o cBoeM Ou3Hece Kak O MaIllHE, CO3IaHHOM JUIsl BHIIIOJHEHUS! KOHKPETHBIX LIeJIe, Kak O
MEXaHU3Me CO3/1aHHs 0oJiee MOIHON KU3HH JUIs ce0s, KaK O CHCTEME B3aMMOCBA3aHHbBIX YacTeH,
KaK 0 YeM-TO CIIOCOOHOM YAOBJICTBOPHUTE MMOTACHHBIC KCJIaHUA KIIMCHTOB, KaK O PCIICHUU UX
npoOeM.

He nymaiite o Bamem 6u3Hece kak o pabore!



3anaiite cede ciaenyromue Bonpochbl: Kak Moii 0M3Hec MOXKeT OTJIMYHO padoTaTh 0e3 MeHs ?
- Kak mou corpynHuku Moryt padoTars 0e3 MOCTOSIHHOIO Ha/i30pa HayaibCcTBa?

- Kak st Mory cucremaTu3npoBarh CBOW OM3HEC TaKUM 00pa3oM, YTOObI €ro MOKHO ObLIO
Bocrpoussect 5000 pa3, u utoOsI 1ipu 3ToM 5000-#1 dunman paborain Tak ke IaIK0, KaK MepBbIi?

- Kak st Mory Brazietb Ou3HecoM, HO ObITh CBOOOJHBIM OT HETro?

- Kak st Mory nmpoBoiuTh CBO€ BpeMms, Jienasi paboTy U3 UHTepeca, a He 10 00s13aHHOCTH?

U BbI He 3HaeTe OTBETOB HA 3TU BONPOCHI!

B stom Best mpoGemal

Ho teneps Bbl 3HaeTe, 4TO BbI HE 3HaeTe. Tenepb Bbl MOXKETE MPSAMO IIOCMOTPETH IPOOIEME B JIUIIO.
[IpoGiema He B BaiieM 6usHece, mpobieMa B Bac!

[IpoGnema Bcerna Obuia B Bac. [losTomy BaM HEOOXOAMMO M3MEHUTHCS.

BaMm Hy)XHO U3MEHUTH CBOM B3I Ha OM3HEC U Ha TO, KaK OH pabOoTaeT.

[Toka BBI HE TIOIIMETE, YTO Balll MAJICHbKUI OM3HEC MPEACTABISIET COO0M M HCKYCCTBO, U HAYKY.
Kak u B Hayke, B cepbe3HOM OM3HECE BakKHA KOHKPETHAas HH(popMaLus.

Jlanee 51 onuchIBa0 COCO0 MOTY4YEHUs U IPUMEHEHUS! KOHKPETHOW HH(pOopMaIuu.

Mgl Ha3biBaeM ero ['epOepoBckum [Iponieccom Pazsutusa busneca. O1o Takoi mpouecc, KOTOpbIi
CMOYET U3MEHUTD Bally )KM3HBb!

Capa 3a1yMurBO [TOCMOTpEIIa HAa MEHS U cKazana: «JlaBail st MOBTOPIO, 4TO s MoHsIa».« Thl MMeelb
B BHUJLY, UTO S5 CJIMIIIKOM OTOXJIECTBJISIFO ce0s1 CO CBOMM OM3HECOM, YTO MHE HYKHO OTICIIUTH Ce0sl OT
Ou3Heca: cHayasla MbICJIEHHO, IOTOM 3MOLIMOHAIIBHO U HAKOHEI], Ha YPOBHE pabOTHI.

Eme Th1 rOBOpHIIIB, YTO 3TO OTOXKECTBICHUE SIBISETCS MPUYUHON BCEH TOW 0OJIH, KOTOPYIO 5
YyBCTBYI0, pa304apOBaHUs, KOTOPOE sl UCIIBITHIBAIO, KOTJa U1y Ha paboTy. S Bepro, 4To eciu s
J0CTaTOYHO MHOTO paboTaro, MOl OU3HEC OyleT MPOLBETaTh, YTO €CIIU 1 Oyly 3aTparuBaTh KakIyto
JieTallb JUYHO, TO HUYEro IJIOXOTO HE MOYKET CIIyYUTHCS.

W Th1 roBOpUIIIB, YTO U1 IPEOAOJICHUS Pa30yapOBaHUsl, 1151 HACTOSIILIEr0 KOHTPOJISI HaJl MOUM
OM3HECOM, MHE HY)KHO II€pecTaTh OTOXKIECTBIIATh ce€0s cO CBOUM OM3HECOM. MHE HY)KHO
BOCIIPUHUMATh CBOM OM3HEC COBCEM HE TaK, KaK sl IPUBBIKIA. MHE HY’)KHO CMOTPETh Ha CBOM
Ou3HeC, KaK Ha MPOIyKT. TOUHO TaK)Ke KaKk MO MHUPOTH SBJISIOTCS MPOJTYKTOM, MO OM3HEC TOXE
ABIsieTCs MpoAyKToM. M eciu OBl 51 3aHs1a TaKylO HO3ULIMIO, 51 Obl HE MOIJIA HE 33aThCsl BOIIPOCOM:
Kak JI0JKeH paboTaTh MO OM3HEC-TIPOIYKT, YTOObI YCIEIIHO MPUBJIEKATh HE TOJBKO KIIMEHTOB, HO
1 pabOTHUKOB?

W B TOT MOMEHT, KOT/a s 3a7aM 3TOT BOMPOC, MO OM3HEC OyaeT UATH aOCOFOTHO MO-HOBOMY!»
Capa cnenana may3y, kKak OyATO XOTeJa /10 KOHIIA IPOYYBCTBOBATH MOCIIEIHUE CIIOBA.

«3HaeIb - THXO CKa3ajia OHa - JI0 TIOCIIeTHETO MOMEHTA 5T HUKOT/Ia HE OTHOCHIIACh TaK K CBOEMY
ousHecy. S gymana o Hem mpocTto Kak o padote. O pabouem mecte. Ho Teneps st BUXKy COBEPIICHHO
HOBBIE BOBMOKHOCTH. DTO HAIOMHHAET MHE MEPBbI€ YPOKHU JUTEPATYphI B IIKoJIe. MOUM yduTenem
obu1 MucTep Petke, u y Hero Obliia moTpsicaromiasi criocoOHOCTb JIeaTh JUTeparypy KuBoi. O
I0CcoBeTOBaI MHE IpounTath «I exnboeppu OuHHa» U s1 HE MOTJIa OTOPBATHCS OT KHUTH.

Ceituac y MeHsI Takoe€ 4yBCTBO, KaK OyATO MBI OTKPbIBA€M HOBYIO KHUTY, HE 3Hasi, 9YTO BHYTPH, HO
3Hasi, 4TO TeTePb BCE U3MEHUTCS. Y MEHsI TAKO€ YyBCTBO, UTO TEIEPh MO OM3HEC OUYEHb CHUITLHO
m3menutcs. U s BMecte ¢ Hum! IMEHHO 3TO BBl Ha3bIBaeTe MPOTOTHIIOM (ppaHuaiizuHra: 00it



OM3HEC B KauecTBE MPOAYKTa. ITO CIIOCOO BOCHPUHATH MOW OM3HEC KaK €AUHOE €10, HEYTO
OTZEIbHOE OT MEHs M YeTKO ouepyeHHoe. HezaBucumoe ot MeHs. U ecinu s Bce cliennaro IpaBUilbHO,
T0 «[Tuporu Ha 11060# BKYC» MOXKHO CTPYKTYpUPOBaTh, IPOU3BOIUTH U MPOJABaTh KaK JIIO00M
MPOJIYKT, C/IEATh €TO MPEACKa3yeMbIM, IPUBIICKATEIBHBIM JUIs KJIMEHTOB. Most 3a1a4a -
CTPYKTYypHUpPOBaTh, IPOM3BOJNUTE U pa3BuBarh «[Iuporu Ha M000#H BKyC» 10 TEX MOP, IOKa CHCTeMa
HE Ha4YHeT paboTarh cama, 0€3 MOEro HeMOCPEACTBEHHOIO Y4acTHsL.

3ameyarenbHO, YTO Y MEHS YK€ ecTh On3Hec. MHe ocTaercs JIMILIb HAyYUThCSl UM YIPABIISATh!»

«Capa, - cka3zai s - Thl BCE 3aMeuaTesibHO 00bsicHIIA. JlaBait 0OCyIMM CIIEAYIOIIHI 1Iar - mpoIece
pa3BUTHS OM3HECAY.

I'maBa 10. IIpouecc pa3Burusi 0u3Heca

Tepnumocmov no OMHOULEHUIO K OUWUOKAM S16]IeMCsl 8ANHCHOU YACMBIO

KVIbMYypbl OMAUYHOU KOMAAHUU - IMOM YDOK NPUXOOUM U3 ONbIMA JUOEPOS.
Yemnuonam Hys#CHO coenamv MHO20 OWUOOK U MHO20 HeYOauUHblX NONbIMOK,

UHaue opeanu3ayus Huyemy He Hay4umcs.

Tomac /ec. lTumepc u Pooepm I. Yomepman maaowuii «B nouckax cosepuwiencmea

Co3znanue nmpoToTUIa Ballero Ou3Heca SBISICTCS TOCTOSHHBIM MTPOILIECCOM pa3BUTHS OM3HEcaA.
HpOIIGCC COCTOMUT U3 TPECX OTACIBbHBIX, HO B3AUMOCBA3AaHHBIX BUJOB ACATCIIBHOCTH: N3 MHHOBALIUU,
HUCYHCIICHHUA U OPKCCTPOBKHU.

HNHaHoBanus

NHHOBanmio MOKHO TOHUMATh Kak TBOpuYecTBO. Ho Kak yka3pIiBaeT rapBapJCcKuii mpodeccop
Teonop JleBuT, pazHulia Mex 1y TBOPYECTBOM U MHHOBALIMEH SIBISIETCS PA3HULIEH MEXY PEATbHBIM
JEHCTBUEM M BOOOpPa)KaeMbIM JCHCTBUEM: «TBOPUYECTBO BBIIYMBIBAET HOBOE, 3 MHHOBAIIUS BBOJIUT
HOBO€ B ITIPOU3BOJICTBO.

PeBomronust ppanyaii3mHra OTKpblia MHHOBAIIMIO, PAHEE HETOCTYITHYIO aMEpUKaHCKOMY OU3HECY.
[Ipu3HaBast TOT QaKT, UTO UHHOBAYUSA HYIHCHA HE MOTLKO NPOOYKMY, HO U TPOLECCY, C TOMOIIBIO
KOTOPOTO MPOJYKT MPOJAOT, (ppaHuaii3ep MPUMEHSET HHHOBALIMIO K caMOMy OU3HECY.

Jiis ppandaiizepa mporecc oCTpoeHHs OM3HEca SIBISETCS HHCTPYMEHTOM IMPOJIAK, MEXaHHU3MOM
TIPUBJICUCHUS U COXPAaHEHUS KIUEHTOB. Kak/IbIii KOMITOHEHT CHCTEMbI OU3HECa SIBIISCTCS
CpPE/ICTBOM, C TIOMOIIIBIO KOTOPOTO (ppaHUaiizep MOXKET cAeaTh OM3HEC 3aTOMUHAIOIIIUMCS JUIS
KITUEHTA.

Tawm, TJIe IPOTYKTOM SIBIISICTCSI OU3Hec, B3aUMOJICHCTBIE OM3HECa ¢ KITUESHTOM SBJISICTCS OoJiee
Ba)KHBIM, Y€M TO, UTO TPOAaeT OU3HEC.

[Ipouecc He 00s13aTeNbHO TOJIKEH OBITH JOPOTUM, YTOOBI OBITH 3¢ (eKTUBHBIM. MHOTHE HHHOBALIUU
SIBJISIFOTCS BCETO JIMILb U3MEHEHHUEM HECKOJIBKUX CJIOB, I[BETA OJIEK/IbI UIIH KECTOB.

OObIYHO IIPO/ABEl] B Mara3uHe roOBOPUT KIMEHTY: «Mory jiu s noMouyb BaM?» OObIYHO KIIMEHT
otBevaet: «Her, criacu6o, s mpocto cMoTpro». B Baelt ¢pupme Tak roBopst?

Koneuno, rosopst! D10 yHusepcanbHoe siBieHue. [louemy xe npojaBer Ipo10JnKaeT 3a/1aBaTh
BOIIPOC UMEHHO TaK?

[ToToMy uTO TOTZIAa TIPOIABILY HE HY)KHO paboTars!

NHHOBAIIMA Bmecto Bonpoca: «I[Ipuset, Mory i s BaM moMoub?» nomnpoOyiite «IIpuBer, Bbl
panbiie OpiBanu B HameM marasuHe?» Kinent orsetut: «/la» nmmn «Her». B mobom cinydae, Bam
OyZeT JIerko MpOAOJIKHUTE Pa3roBOp.



Ecnu BbI nomyuute otBeT «/la», Bbl MoxkeTe ckazarh: «OTiruHo. MBI co3/jalii CHEUaIbHYI0 HOBYIO
[IpOrpaMMmy JUIs JItoIeH, KOTOpbIe YK€ ObUIM y Hac paHblue. J[aBaiiTe 1 BaM HEMHOI'O PacCKaxy o
HEW».

Ecnu BbI nonyuute orBeT «Her», Bbl MOKeTe cKa3aTh: «3aMeqaresIbHO, Mbl CO3/1aJIH CIIELUATIbHYIO
HOBYIO IIPOrpamMmy JUIsl T€X, KTO MPHUILIET K HaM B IIEPBbIM pa3. J[aBaiiTe s BAM HEMHOIO PacCKaxy O
HEN.

Koneuno, Bam npuaercs pa3paboTaTh 1B€ HOBBIX POrpaMMBbl, 4TOObI ObLJIO 0 YeM roBopuTh. Ho
9TO JIETKO.

[Tonymaiite 00 aTomM. Heckonbko mpocTsix cioB. Ho B pe3ynbrare Bbl 0043aT€IbHO MOTYYUTE
JOTIONHUTEIBHYIO MPUOBLTE. CKOJIBKO? ITO 3aBUCUT OT SHTY3MA3Ma BaIlIMX MPOJAaBIOB. OMpOCH
KJIMEHTOB MOKa3aJH, YTO MpoAaku yBenuuupatorcs Ha 10-16 %!

[Ipencrasinsiere, HECKOIBKO MPOCTHIX CJIOB, U MPOJIAXKH YBEJIIMYMBAIOTCS, U YBEJIMYUBAIOTCS Ha
601b11101 nporieHT! YTo OBl BBI HU CAENANIN PaJy TAKOTO YBEJIIMYEHHS Mpoiax?!

NHHOBAIIUA 6 - HenenbHBIN SKCIIEpUMEHT A1 Tipoasiia. [lepBreie 3 Hemenu HocuTe Ha paboTy
KOPUYHEBBIH KOCTIOM, OS)KEBYIO HAKPAXMAaJICHHYIO pyOaIKy, KOPHYHEBBIN TAICTyK U KOPUYHEBBIC
Tyu. [lycts ogexxna OyaeT Xopolo BhIVIaXKEHHOW U oueHb uucToi. Crenyromue 3 Heaenu
HOCHUTE roJy00oi KOCTIOM, XOPOIIYI0 Oeyl0 HaKpaxMaJIeHHYIO pyOalKy, KpacHbIN TajICTyK (IUis
KEHILHUH - ap@ uiar OpolIb) U OTIMYHO OTHOIMPOBAHHbBIE YEPHBIE TY(IIH.

BsI nonyunte MHTEpECHENIINE pe3yabTaThl: POJAXKHU MOMAYT Ha IIOJABEM BO BTOPOU ITOJIOBUHE
skciepuMenTa! Ilouemy? Ilotomy uTO, IO OIpPOCAaM HAIIMX KIHUEHTOB, TOIYOble KOCTIOMbI
BBI3bIBAIOT OOJIBIIIEE JKEJIAHUE YTO-TO KYIIUTh, YEM KOPUUHEBBIE - HE3AGUCUMO OM MO20, KMO UX
Hocum!

VYnuBuT 11 Bac Tenepn, uto Mak/lonansac, @eaepan Dxcnpece, ®unas Kykus TpaTsaT CTOIBKO
BPEMEHH U JICHET Ha BHEIIHUN BU?!

NHHOBAIIUA B cnenytomuii pa3, Koraa Bbl 3aX0TUTE, YTOOBI KTO-HUOYAb CIEIal YTO-HUOYIb AJIs
Bac, IPUKOCHUTECH K €ro pyke, Korja npocute. Korna Bel Tporaete jtozneit, 60bliee KOJIHueCcTBO
JIOZIeN pearupyroT Ha Bac MO3UTUBHO.

B npumenenuu k Bamemy OM3HECY, TO 03HAYAET, YTO BALIM MPOJABLLI JOJHKHBI XOTS Obl OJJUH pa3
MIPUKOCHYTHCA K KIIMEHTY B MPOLIECCE MPOJAK. ITO TOXKE BBI3OBET OJBEM B MTPOJAKAX.

WNuHOBanumst sSBIsETCS CEPALICBUHOM BCIKOTO YCTIEITHOTO On3Heca. IHHOBaIMS 1MOCTOSIHHO CTaBUT
Borpoc: UTo mMemaeT MoeMy KIMEHTY MOJIy4aTh TO, 4ero oH xouet? JIJjisg Toro, 9ToObl MHHOBAIUS
OblIa 3HAYMMOM, OHA JO/DKHA 0a3UPOBAThCA HA TOUKE 3peHus KiueHTa. OTHOBpEMEHHO, MHHOBAITUS
YIPOIIAET yIpaBieHne OM3HECOM JIJIsl Bac U BalllMX COTPYJHUKOB; €CIIH HET, TO 3TO yXKe HE
WHHOBAIIMSI, a JTUITHUE OCIIOKHECHHS.

WunoBanus npuaaer 6u3Hecy MHAMBUAYAIbHOCTh. OHA T0JDKHA OTpaXkaTh O€CCO3HATEIbHbIE
NOTPeOHOCTH BalIMX KJIMEHTOB. IHHOBalMs 1O3BOMSET AenaTh paboTy «CaMbIM JIyYIIUM
crioco6om». IHHOBAIMS 1aeT SHEPTUIO KaKIOMY COTPYAHUKY KOMITAHUH, €€ I10CTaBLIMKaM,
KJINEHTaM, U MEHeJDKepaM. B MHHOBAalIMOHHOM KOMIIAHUU KaK/Iblii COTPYIHUK PacTeT.

HHHOGLZL;M}Z nokaswsleaent cmenocms edauieco 6‘006pa.?iC€Hu}Z.

HUcuunciaenne

WNunoBanus cama no cebe HUKyaa He BeAeT. [ Toro, 4To0sl ObITh 3P EKTUBHOM, BCE HHHOBAIIMH
HY)KHO UCUUCIIATH. be3 mogo0Horo mojacuera pe3yapTaToB Bbl HE 3HAIN ObI, paboTaeT I
WHHOBAISL.



[Ton ucuucnenuem s uMero B BULy UG PbI, ONKUCHIBAIOIINE BIUSHUE HA MPOJAKU KaxX 101
KOHKPETHOM MHHOBAIUH.

Hanpumep, cripocuTe rpyIiny BIae/IbIIEB MAJBIX IPEANPUATHH, CKOIBKO BO3MOXKHBIX MTPOJAK Y
HUX OBLIO BUEpa, U g 06emaro Bam, uto 99% mroneit ve Oynet 3HaTh 0TBET. B 'EPBEPE MBI 3a1aem
3TOT BONPOC KaXK/IbIi JIEHb.

B GonpmmHCTBE OM3HECOB UCYMCIICHUEM HUKTO HE 3aHUMaeTcsa. M 3to uM moporo obxoautcs!

Hanpumep, kak Bbl y3HaIU Obl, YTO U3MEHUB HECKOJIBKO CJIOB IPUBETCTBUSI, C KOTOPBIMU BbI
oOparaeTech K KIMEHTY, BbI IOJHUMUTE POk Ha 16%, €CiIi BBl HE HCUUCIISIETE 3TH MPOIICHTHI.
Bbl MOeTe ncuucauTh 310, MpoJieiaB cieayonue maru: (1) mocuurarb, CKOJIbKO YEJI0BEK
[TOCETUJIO Balll Mara3uH J10 MHHOBAIMY; (2) ONPENeNIUTh, CKOJIbKO YEJIOBEK KYIMUIH MPOIYKThI U
CKOJIBKO CTOWJIM 3TH MPOAYKTHI, 10 HHHOBALUK; (3) HOCYUTATh, CKOJIIBKO YEJIOBEK MOCETUIIO
Mara3uH Iociie TOro, Kak Bbl U3MEHWIM CJI0Ba; (4) MOCUNUTATh KOJIMYECTBO JIFO/IEH, KyMUBIIUX YTO-
T0; (5) OIPENENUTh CPEAHIOI0 CTOUMOCTh MOKYIOK; (6) ONpenennTh, KOHKPETHBIE YITyUIlIEHUS B
pe3ynbrare Balleld HHHOBAIIUH.

Kaxk BBI onpezienute, 94To ToIy00# KOCTIOM MPOAABIOB OyJIeT UMETh BIUSHHUE Ha MTPOJIAXKH, €CIIH BBI
HE TIO/ICYUTHIBAETE PE3YIBTATHI ATOTO BIMSHUS U HE CPABHUBACTE ITU PE3YJIBTATHI C KOHTPOJIBHOM
rpynmnoi?

Crpocure ce0s1, eciu Bally npojaaxu ysenuuarcs Ha 10% B pe3yabrare Takoi mpocToit
WHHOBAINH, KaK HOIIICHHE TOJyOOTO KOCTIOMA, pa3Be BbI HE BOCIIONIB3YETECh ITOH BO3MOKHOCTHIO?
Koneuno, BbI BoCTIONIb3yeTECH !

Ha‘-IHI/ITe C TOIro, 4TO HOHC‘{HTaﬁTe BCE, UMCIOIICC OTHOIIICHHUE K TOMy, KaK BBbI BCICTC ICJIa B BAILICM
onsHece.

Hoocuumanme abconromuo sce.

- CKOJIBKO KJIMEHTOB BBI BUIUTE KAXKIBIA J€HbL?

- CKOJIBKO Y€JIOBEK MPUXOTUT YTpoM?

- CKOJIBKO Y€JIOBEK NMPUXOTUT THEM?

- CKOJIbKO YeJIOBEK 3BOHHUT BaM KaX/Ibli ICHb?

- CKOJIbKO YeJIOBEK 3BOHHT BaM, YTOOBI y3HATH IICHBI Ha TOBApPHI?

- CKOJIBKO Y€JIOBEK XOTST YTO-HUOY/b KYIUTh?

- CKOJTBKO MPOAYKTa X MPOJIAETCS KaKIbIN JICHb?

- B kakoe BpeMs JHs X MOKYTIatoT?

- CKOJIbKO MpOJyKTa X MpoAaeTcs KaXKIylo HEAeIo?

- B xaxo#l 1eHb Hesenu K BaM MPUXOAUT Oosblie Bcero nokymnarenei? CKoJIbko UMEHHO?
U Tak nanee.

B koHIIe KOHIIOB, BBI ¥ BaIlIM JIFOAM OyAeTe IyMaTh O CBOEM OHM3HECE B TEPMHUHAX IUDD.
Bre1 Oynere Bce moacunThiBaTh. Bl OyeTe onpenensTs 30poBbe Ballero Ou3Heca o mudpam.

Be1 Oynere 3HaTh, Kakue UG Pl BaKHbI, a Kakue HeT. [loroMy uTo 6e3 1udp Bbl HE MOXKETE 3HATD,
Ha KaKOM YPOBHE Bbl HAXOJIUTECh, U K Y€MYy BbI ABMKeTeCh. Lndpsl nposicHs0T On3Hec.

B Ou3Hece TOSBIISIOTCS HOBBIE BO3MOYXKHOCTH.



OpxkecTpoBKa

ITocae TOT'0, KaK BbI IIPUAYMAJIN HHHOBAIIUH, X IIOACHUTATIN UX BIIMAHUC HA Balll 6PI3HCC,
O6Hapy>KI/IJ'H/I, KaK I10JIy4aTb «Jla» OT BalllMX KIIMCHTOB, BAllIUX COTPYIHUKOB, IIOCTAaBIIMKOB - BaM
HIOpa 3aHATHCS OPKECTPOBKOM CBOETO OHM3HEcA.

OpxkecTpoBKa SIBISIETCS IPOLIECCOM YCTPAHEHUSI CIIY9allHOCTEH Ha OMEpaTHBHOM YPOBHE BaIlIero
OnsHeca.

be3 opkecTpoBKH Bl HE CMOIJIU Obl IJIAHUPOBATH CBOIO JAESITEILHOCTD U MPEIBOCXUIIATH COOBITHS.
W Bam knueHT He cMor Obl. Eciii BbI Bee Jienaere Kax/iblil pa3 Mo-pa3HoMY, U KaXKJblid COTPYIHUK
JieJIaeT CBOKO paboTy M0-CBOEMY, I10 HACTPOESHHIO, TO BMECTO MOPs/IKA BbI IPUJIETE K Xa0CY.

Kak roBopurcs B 3ameuarensHoM kHUTE Teonopa JleButa « Mapkemune 0ns pazeumus buznecay:
«Ciy4aliHOCTD SIBJISIETCSI BpParom Mopsijika, KauecTBa M CTaH apTU3AIIHI.

OpkecTpoBKa 03HAYAET, UTO €CJIM rOJIy00il KOCTIOM pab0TaeT, TO €ro BCeraa J0JKHBI HOCUTh BCE
Bamu mpoiaBiiel. Eciu ciioBa «IIpuBert, BbI ObIBAJIM paHbIIE B HAIIEM Mara3uHe» padOoTaroT JTydIie
BCCIo, TO Bbl JOJDKHBI BCEraa MPHUBCTCTBOBATE IMTOKYIIATCIA UMCHHO Tak. D10 TOXKE OPKECTPOBKA.

OpkecTpoBKOii 3aHUMAETCS JTH0O0N YETIOBEK, KOTOPHIN CEPbE3HO PELN IPOU3BECTH IOCTOSIHHBIMH,
MpeaCcKa3yeMblil pe3yibTar B MUpe Ou3Heca, KakuM Obl OM3HECOM OH HE 3aHHMAJICS.

OpkectpoBkoii 3annmanuce @pex Cmut B enepan Dxcnpece, Tom Yorcon B IBM, Peit Kpok B
Mak/lonansace, Yont Jlucueii B {ucuee, J1e66u u Pennun @unns 8 Gunns3 Kykus.

[TockonbKy 1100601 OCHOBATENb BEIMKOTO (hpaHUal3MHTa 3HACT: eC/lU 8bl He 3aHUMAEmech
OpKecmpogKou busHeca, mo vl UM He 8ladeeme.

A eciy BBl UM HE BJIaJIEETE, TO Bbl HE MOXKETE Ha HETO MOJIOKUTHCS, U TOT/Ia y Bac HET
¢bpaHuaiizuHra.

A 06e3 (panyaiizuHra OM3HEC HE MOXKET OBIThH YCIICIIIEH.
KopoTko roBopsi, (hpaHUYai3HHT MPEINONIAraeT 8aus COOCMBEHHbIU YHUKANbHBIU HOOX00 K OU3HEC).

A eciu Bamn YHHKaHBHBIﬁ IIoaX0a K 61/13Hecy HCJIB3s BOCIIPOMN3BOANTDL HAACKHO Ka)K}IBII\/’I pas, TO BbI
He BhajeetTe uM. Bel motepsin OusHec!

Heo06xomumocTh B OpKECTPOBKE BbI3BaHa TOM HEOCIIOPUMON UCTHHOM, UTO JIFOIU JAETIAt0T
IIPEACKAa3yeMO TOJIBKO OJTHO - BEAYT ce0sl HEIPEeACKa3yeMo.

Ho nns Toro, uto6s! Bai Ou3zHec ObLT IpeACcKa3yeMbIM, BAlllH JIFOAU TOJDKHBI OBITh
MPECKa3yeMbIMHU.

N gto0 e Torma?

Torga cucrema 10DKHA 00ECTICUUTH MPETOCTh.

Jlist wero?YToOBI 1aBaTh KIMEHTY HEOOXOIUMOE KaXK bl pa3.
[Touemy?

HOTOMy YTO KJIMCHT 6YJICT BO3BpaIaTbCA K BaM TOJIBKO €CJIM OH IIOJIY4acT BCC, YTO XOUCT Ka)K)IBII\/II
pas.

OpxkecTpoBKa - KJIed, COSIMHSAIINNA BaC U HYXK/IbI BaIlINX KIIMEHTOB.
OpxkecTpoBKa J1aeT JIOTUKY B MIOPSAI0K, KOTOPOTO HET B JPYTUX BUJIAX UYEJTOBEYECKOM JIEATEITHLHOCTH.

OpkecTpoBKa 03HaYaeT OPHEHTAIMIO Ha PE3YIETAaTUBHOCTH - BBI IIPOJIOJDKAETE BECTH ceOs
OTIPEICIICHHBIM 00pa30M, MOKa 3TO paboTaeT.



U ecnu ona 6o:b11e HE paboTaeT, BHECUTE B HEE U3MEHEHMS!
[Iponecc pa3zButus 6u3HECa HE SBISACTCS CTATHYHBIM.

DTO HE YTO-TO TAKOE, UTO BHI JICJIACTE OJHAXK/IBI, H IIOTOM 3a0bIBacTe.
310 HE0OX0IUMO JeJIaTh MOCTOSHHO.

Jlpyrumu cioBaMu, KaK TOJIBbKO BbI CIEJIajl HMHHOBAIMIO, OLICHUIIH €€ 3(h(EKTUBHOCTD U Cleialn
OPKECTPOBKY, BbI JJOJUKHBI HAYaTh BCE CHAYaJIa.

[Ipouecc pa3zBuTus OM3HECA O3BOJISET NMPEABUIETh U3MEHEHHS B MUPE U 3apaHee pearupoBaTh Ha
HUX.

WuHoBanus, HCUUCIEHUE U OPKECTPOBKA - 3TO CYLIHOCTh BAILIEro MPOIecca Pa3BUTHL
ousHeca.«MHe HY)XHO, YTOObI MHE IIOMOT» - 03a00ueHHO ckazana Capa. «f nomkHa 10 KOHIa
MOHSTH CYLIHOCTh OpKecTpoBKU. OHA BBINIAIUT TaKOH MexaHHueckoi, Takoil meptBoii! Korna s o
Hel aymaro, MHE MPEICTaBIsAeTCsl Mara3uH, B KOTOPOM paboTaroT GeccTpacTHbIE OJIMHAKOBbIE JIFO/IH,
COBCEM Kak poOOTHI».

Capa xama MO€ro OTBeTa.

A otBetrmi marko: «Capa, eciii ObI PoIIecC pa3BUTHsI OU3HECA COCTOSUT TOIBKO U3 OPKECTPOBKH,
TO, KOHEYHO, ObLIO ObI CKy4HO. Korna HeT BhIcIIei 1enu, To Bce MPUBBIYKU CKy4dHBI. [loTomMy uTO
OPKECTPOBKA - IIPOCTO IMPHUBbIYKA. Pa3Butue nose3HbIx IIPUBBIYCK B OnsHece.

Hpo6neMa B TOM, YTO Tbl HC MOKCIIb INOHATH HCHHOCTH IMPOLEcCa, OTACIMNB OT HETO PA3JIMYHBIC
yactu. [lockonbky, pa3dupas mporiecc Ha YaCTH, Mbl IEPECTAEM BUAETD €0 LeTOCTHOCTh. YacTh
mporiecca MepTBa 6e3 camoro mpoiiecca. B Heit HeT nBwkeHus u pa3BuTusa. Het Hauana, cepennHbl
1 koHIa. HEeBO3MOXKHO paccMarprBaTh OPKECTPOBKY 0€3 HHHOBAITUYU U cunciaeHus. Mnaue
MOJTy9aeTCsl HedTo 0e3 e 1 0e3 KU3HU.

J11g TOrO, 4YT0OBI MOJTHOCTHIO MOHATH POJIb JIFOO0TO IEHCTBUS B OM3HECE, BaM HY)KHO YBUJIETh 3TO
KaK 4acTb €JMHOTO LIEJI0r0, a HE B OTJEJILHOCTH OT Bcero. /laBail s1 00bscHIO Tebe, UTo 51 UMEIO B
BULLY.

[Toxymaii o kyxHe cBoeii Tetu. [logymait o mpouecce crpsinanus nupora. KoneuHo, korzna Tl
BCIIOMHUHAEIb BECH MPOLIECC, YEPE3 KOTOPHIM MPOXOINIIN Thl U TBOSI TETA, Thl BCIIOMHUHAEIIh HEYTO
ropaszo Oosbliee, 4eM OTAeIbHbIE YacTH, IpaBaa?

Capa Temo ynbIOHYNIach, IEPEXKUBAs OMBIT B TETUHOM KyxHe. OHa OTBeTHIIA:

«KoneuHo, 3To npasna. Bce cnmuBaercs B oHO onrymieHue. KapTunsl, 3amaxu, ABUKEHUS, CMEX
Tetu. HeuTto npsiMo pOTHBOIIOJIOKHOE OPKECTPOBKE, Kak 5 ee ceOe mpeacTasisito. IMeHHO 3ToO MHE
HpPaBWJIOCH B KyxHe. TBopuecTBO. Llesblil MOTOK CIOPIIPU30BY.

«Ho noxymaii Bot 0 uem, Capa. [IpaBna i 3170? Pa3Be TBosI TeTs He yunsa Te0si Hape3aTh (QPyKThI
omnpeneneHHbIM 00pasom? Kak nMeHHO nepskarh ux npu Hapeske? Kak uMenHo rotoButh ux? Pa3se
HET OIpEeIeJICHHOCTH BO BCEM TOM, YeMy y4uiia TeOst TBos TeTsi? U pa3Be TBOpUECTBO HE ObLIO HE
TOJIKO PE3YJIbTAaTOM TEKYIIEeH pabOoThl, HO U PE3YJIbTAT MPEIbIAYIIEro 00ydeHHs MTPAaBUILHOMY
BBITIOJTHEHUIO OTAETIbHBIX 3aJaHUN?

Pa3Be pagocts Obl1a HEe UMeHHO B 3ToM? U eciiu Ob1 Tebe MPUILIOCH BCEra JefiaTh OJHO U TO e
OJIMHAKOBBIM CIIOCOOOM, TO 0€3 BCIKUX YIYYIlIeHUH, TO y TeOst He Obu1o Obl pagoCTH, a ObLIa Obl
OJTHA W Ta e CKy4Has pyTHHA. Pa3zBe He 3TOMYy TeOs Haydnia TBOS TETs pafocT usMeHenus? Tak
9TO, OPKECTPOBKA, KOHEYHO, HY)KHA. MBI JTIOJDKHBI ISHCTBOBATH 110 OTIPEICIICHHBIM ITPaBHIIAM.
JlomxHa ObITh onpenenieHHas pyTuHa. [lockonbky 6e3 Hee HaM Hedero ObuTo OBl yimyurnarh. A 0e3
yAy4IIeHUs He ObLIO OBl LIeH CylniecTBOBaHUSA. Mbl ObliIM ObI MallIMHAMU, pOOOTaMHU.
CymectBoBana Obl TUpaHUs pyTHUHBI. bbL10 ObI OYEHb CKYUHO.



Ho pabora craHoBUTCS KJIFOYOM K JIMYHBIM U3MEHEHUSM, KOT/ja MPOJI0JHKAIOTCSl HIHHOBAIHH,
BEJIETCS] HICUMCIIEHUE U KOTJa Bbl UCCIIEAYETEe, KaK YIyUlIUTh OPKECTPOBKY. PaboTa cranoBUTCS
4eM-TO OOJIBIIMM, YeM MPUBbIUYKAa. Mbl HAUWHAEM HCCIIEI0BaTh, KTO Mbl M KaK MbI BbIpakaeM ceOs B
OTHOILIEHUH OoJiee BhICOKMX Iiesiel. CHadasa Mbl UCCIIEYeM MOJI0KEHUE, KOTOPOE Mbl 3aHUMAEM.
3arem GyHKIHIO HamIero mnojiokenus. [TotoM pomns 3Tol QyHKIIMK B HamieM Ou3Hece. 3areM
(GyHKLMIO Halllero Ou3Heca B MUPE U 1IN JIFOAEH, C KOTOPBIMU Halll OM3HEC COMPUKACAETCS.

51 onmchIBarO pasiocTh 00Yy4EHNsI HOBOMY PEMECITY - YIPABICHUIO COOCTBEHHBIM Ou3HecoM. Takyro
K€ paJioCTh Thl UCHBITHIBAJIA HA KyXHE Y TETH, 00y4asich CTPSIIAaTh TUPOTH.

Ot0 oauH U3 ypoBHeil onbita. Ho ecth HeuTo Ooubliiee.

BTopoii ypoBeHb YMEHHIT BOBHUKAET TOT/A, KOTJA Bbl HAUMHAETE Pa3BUBATh ONPEIEICHHbBIN
YPOBEHb MacTepCTBa B OPKECTPOBKE, MACTEPCTBO, BOSHUKAIOIIIEE B MIPOLIECCE IPAKTUKU. DTO YKE
MacCTE€pPCTBO PEMECIICHHHKA.

PemecneHHuk pazBuBaeT 0coOyr0 HAXOAYMBOCTh M BHUMATEIbHOCTh. OH 3HAET, 4TO 3a 000
MTOBEPXHOCTHIO CKPBIBACTCS )KEMUY)KMHA, W €0 TJIABHOM IEJIBI0 CTAHOBUTCS OOHAPY)KCHHE dTOM
KEMUYKUHBI. J[JI51 TOTO €CTh UMb OJIMH CIIOCO0 - HE 3aTyMBIBaThCS HAJl CBOEH PabOTOM.
PactBopuThCS B cBOEH paboTe. BeCkOHEYHO OTTauuBaTh CBOE UCKYCCTBO, M BEPUTH, YTO OJTHAXKIBI
9Ta KeMUy)KHuHa OyaeT oOHapyxeHa!

PeMeciieHHUKOM SIBIIIETCS TOT Y€JIOBEK, KOTOPBIA JOCTUT BBICOKOW CTA/INU YAOBIETBOPEHUS OT
paboThl, ¥ TOJIBKO OT HEE, TOT, KTO 3HAET €IUHCTBO ¢ paboToil. PeMecneHHUK MPAaKTUKYETCsl IeHb U
HOYb, JIOBOJIEH CBOEH MPAKTUKOM, U 3HAET INTYOOKO BHYTPH, YTO Jajbllle UATH HeKya. B ominuune
OT CTaJIUU MTOJAMACTEPhs, CTAAUS PEMECIECHHUKA JUIMTCS JOJITO U MPOXOIUT CIIOKOWHO 0 TeX IOp,
IIOKa HE IMOSIBJISAETCSA alIMa3, U PEMECICHHUK HAYMHAET [IOHUMATh, YTO OH CTaJI MACTEPOM.

Tol Buena mactepcTBo panblie, Capa. Tbl Buaena MacTepcTBO B JBHKEHUSX TETH, B €€ B3IVISE, B
ee cioBax. Macrepy ocTaercs TOIbKO 00Yy4YHUTh APYTHX CBOUM IpueMaM. MacTep CBsi3aH ¢
[0JIMaCTePbEM, IIOTOMY YTO OH CBSI3aH CO CBOMM IPOLUIbIM. TOYHO Tak ke, Kak Thl CBA3aHa CO
CBOMM JIeTCTBOM. B moynmactepbe mactep BUIUT ceOsl.

[TomoOHBIM ke 00pa30oM, OPKECTPOBKA OCHOBBIBACTCS HA OIBITE MPOIIIOT0, H CTAHOBUTCS
OCHOBAHHEM JIJISl TOTO, UTO CJIEAYET 32 HEH U B Tpoliecce MPOSICHSET MPOIIIOe, HACTOSAIIEE U
Oymymiee.

Ha Gonee mpakTrdeckoM ypOBHE MBI Y3HAJIH, YTO TPOIECC Pa3BUTHS OM3HECA CTAHOBUTCS
HEOTHEMJIEMON YacThI0 OM3HECA U OOIIEHUS MKy COTpyaHuKaMmu. [Ipomecc pa3BuTus Ou3zHeca u3

o0pasa MpIcel CTaHOBUTCS 00pa3oM x)u3HH. Paboras Hag cBOMM OM3HECOM, JIFOIM HAYMHAIOT
0CO3HAaBaTh, YTO OHHU PAOOTAIOT HAJ COOCTBEHHBIMH SKU3HSIMH.

S cunTaro, 4TO KIMEHHO B 3TOM CYTh IIpolecca: He B 3PEeKTUBHOCTH, HE B OBICTPOTE, HE B
KOJIMYECTBE JICHET, HE B YKPYITHEHUH WJIK YMEHBUICHUH, HO B CO3aHUH 00Jiee TIOTHOM KU3HU JUIsS
JIF0O00TO YeJIOBEKA, CBSI3aHHOTO C BaIllUM OM3HECOM, OCOOEHHO JIJISI BaC CaMHX.

KayecTBO HHYEro He 3HAYUT caMoO MO ceOe, eCIM OHO HE BKIIIOYAET B ce0sl MOHATHS OaaHca,
TapMOHHH, CTPACTH, 3200 TIIMBOCTH.

[TocTosiHHOE yiTydIlleHHe paay YIIy4IIeHUs - IIyCTasl TpaTa BPEMEHHU.

I'maBHOE B OM3HECE - KU3HB, U B paboTe Toxke. CaMoomnpeeieHue Tepe;T JIMIIOM MOTPSICAIONIEe
CIIOKHOTO MHpA.

[Ipornecc pa3zButus 6U3HECA MOMOTAET BaM CO3/IaTh COOCTBEHHYIO CTPYKTYPY.

HOMOF&CT IIOHATH I[I/IHaMI/IKy HU3MCHCHUA, MBINIJICHUS U KOMMYHI/IKaIII/II/I. 3Ta BO3MOXKXHOCTBH CO31aThb
TSt ce0s1 COOCTBEHHOE MECTO B MUPE, €CJIM Y BaC IOCTATOYHO BOOOPAKEHHS U JIOCTATOYHO



KETaHMSD».
BHesanHo s NOHsUI, 4TO TOBOPIO, HE TpuHKUMas B pacueT Capy. MeHst BpeMeHaMu 3aHOCHT.
«W3BuHm, Capa. S yBnekcs uaeei u 3BykoM coOCTBEHHOT0 rojioca. Ectb 1 y Te0st Borpoch! 7»

Capa ckazana: «Y MeHs M0JIHas FOJI0Ba BOIPOCOB, HO s TyMaro, YTO Thl CMOYKEIIb HA HUX OTBETUTb.
Cmacu6o, 9T0 THI 00BSACHSICIIH MHE BCE 3TO. J[aBail mpoa0bKUM B 0OCYIUM, KaK 3TO BCEe paboTaeTy.

H evinun uaro u movt npoodonIcuu.

Yacrs I11. Co3nanue Majioro npeanpusiTus, KOTOpoe
padoraJio 661 camo 1o ceode!

I'masa 11. IIporpamma pa3BuTHs Baliero Ou3Heca

A xouy ckazame eam, dopocue 0py3bs, YmMo no mepe moeo,

KAaK 6bl pazeueaeme c8oe MAcmepcmaeo 6 20ibge, bl HAUUHaenme 3amedams,

YMmo Mo MAcmepcmeo NPOSIAEMcs 60 6CeX OCMANbHBIX chepax sauiell HCUHU.
I payus, oucyuniuna, ¥y8cmeumenbHOCMb PyK, OONOIHUMENbHbLE CUNbL U 3HAHUSL -
8ce MO HAYUHAEm NPOABIAMbCA 68 8aulell HCUSHU.

Maiikn Mepgpu ""I'onvh 6 koponescmee"’

Tenepr Bbl MOHUMAETE MPEACTOALIYIO 3aa4y: MPOAyMaTh CBOMH OM3HEC, YTOOBI OH CMOT CTaTh
npororunom 5.000 nogoOHBIX eMy OU3HECOB.

[IpencraBeTe cede, 4TO KTO-TO cOOMpaeTcst KyIuTh y Bac Ball OU3HEC.
J1j1st 5TOTO HYXHO, 4TOOBI OH paboTall.

U on nomxeH paborarh Tak, 4TOObI BaM HE HYXHO OBLIIO MOCTOSIHHO MPUCYTCTBOBATh HA paboyemM
MECTe.

[IpencraBbTe cele, 4TO BbI MOKa3bIBaE€TE CBOW OM3HEC MOTEHLUAIBHOMY MOKYIATEI0, TOKA3bIBas
eMy Ka)Iblii KOMIIOHEHT U B3aMMOCBS3M MEK/y YacTsAMU. Bbl moka3biBaeTe CBOU MHHOBALIHH,
pelieHus npodiieM ¢ COTPyAHUKaMH, UCUUCIIEHUS Pe3yJIbTaTOB HUHHOBALIUH, OPKECTPOBKY
MHHOBALIMM.

[IpencraBpTe cede, 4TO BbI 3HAKOMHUTE MOTCHIIMAIBHOTO MOKYTATENIs ¢ BAIIUMHA COTPYIHUKAMH U
TOp/0 OOBACHSETE, 32 UTO OTBEYACT KaXKIbIH.

[IpencraBpTe cebe, Kakoe XOpolliee BlIeYaTIEHNE MOTY4YUT NOTEHIIUAIbHBINA TOKYIATeIb OT BaIlero
OusHeca, eciy Baul Ou3zHec OyaeT 0a3upoBaThbCs Ha MOPSAKE, IPEICKA3yeMOCTH U KOHTPOJIE.

[IpencraBbTe ceOe pe3yapTarhl Ballel IporpaMMbl pa3BUTUSL OU3HECA.

Bama HporpaMMa pa3BI/ITI/I$[ 6I/I3H€C3 SABIISICTCA ITOIIIAarOBbIM HpOHCCCOM, C IIOMOIIIBIO KOTOpOFO BBbI
HpeBpaTI/ITe Balll HBIHeIHHI/Iﬁ 6I/ISHCC B OTJIMYHO OpFaHI/ISOBaHHYIO MOJICIIb OJIA ThICAYN HOI[O6HBIX
OM3HECOB.

C noMouibI0 NporpaMMBbl pa3BUTHUSL OM3HECA Bbl MOXKETE CO3JaTh MPOTOTUIT (PpIHYANZUHTA.

Ilpoepamma cocmoum uz cemu omoenbHblxX Ua208.

1. Bama maBHas ueinb
2. Bama crparermyeckas Leib
3. Bama opraau3annoHHas 1ejab

4. Bama ctparerust yrpaBieHUs



5. Bama xagpoBas cTparerus
6. Bama mapkeTuHroBas crparerus
7. Bama cuctemHas cTparerus

JlaBaiiTe HauHEM.

I'maBa 12. Bamia riiasHas 3aaaua

OcHOBHOU Xapakmepucmukol 8016020 aKma s6Jsemcs.
Hanudue 0ocmueaemol yeuu, siICHoe 8UOeHbe Yelu.
Pobepm Accoosxncuonu "Boneeoii akm"

HeynuBurenbHo, 4TO Balll OM3HEC HE SIBIIIETCA 3a/laueil IepBOCTENEHHON BaXKHOCTH.
I asnas 3aoaua - evi camu.
A He cuuTaro, 4TO Ball OM3HEC PaBEH BaIlCH KU3HHU, XOTS OH MOYKET UTPaTh B HEH BAXKHYIO POJIb.

Ho mpesx e 4eM BbI onpenienuTe, Kakoi OyAeT 3Ta poiib, Bbl JOJIKHBI 331aTh ce0€ CIEAYIOIINe
BOIIPOCHI: UTO 5 OoJblle Beero 1eHto? Kakoit xu3Hbo 1 xouy xuTh? Kak Mos *KU3Hb JOKHA
BBIIVISI/IETh, KAKUE YyBCTBA 51 X04y UMeTh? Kem 51 xouy cTaTh?

Barra riaBHas 11es1b Ja€T OTBET HA BCE ATH BOTIPOCHI.
[TocmoTpuTe Ha 3TO C HOBOW TOYKH 3PEHUS.
[IpencraBwTe cebde, uToO 3aBTpa OyneT caMoe BaKHOE COOBITHE B Balllel )KU3HU.

OT10 cobbITHE OYIET MPOUCXOAUTH B OOJIBIION KOMHATE, B KOTOPOU MOMECTATCS BCE BalllH JIPY3bs,
Ballla CEMbsI, BAIllM TAPTHEPHI IO OU3HECY.

Br1 moxkeTe cebe BooOpa3uTh Takoe? CTeHbl 3aipaupoBaHbl 30J0TUCTON TKaHbIO. B koMHaTe
MsTKoe ocBelenne. Ha moiry 3010TuCThIN KOBEp. Kpecno rocTelt B 30J0TUCTBIX HaKuAKaX. B
KOMHATe ecTh I1aTgopma, a Ha maargopme OOJIbIION KpacuBO YKpaIIeHHbIN cToI co cBeyamu. Ha
CTOJIE B IIEHTPE JISKUT OOJIbIIAsl CUSIONIAs pa3yKpalieHHas KopoOka. A B KOpOOKe ... BbI camu!

Bb1 MokeTe npencTaBuTh ceds B ALIMKE U Y BCEX B KOMHATE CyXue Ias3a?

W BOT KTO-TO BKJIFOUAET KacCETy, Ha KOTOPOM Bbl PacCKa3blBa€TE UCTOPHUIO CBOEH KU3HHU.
Kaxo#i Ob1 BB X0TENH, 4TOOBI ObLTa 3Ta UCTOPUS?

DTO U ecTh Ballla IJIaBHas 1EJlb.

UYto ObI BB XOTEIM PaccKazaTh O CBOEH KU3HU?

Kak ToipKO BBI HaNMIIETe ATy peyb, EAMHCTBEHHOE, YTO OCTAETCS - BOILUIOTUTH €€ B JKU3Hb.
EauHCTBEHHO, UTO BaM HYXKHO CZeNlaTh, 3TO HauaTh JKUTh, KaKk OyATO Ballla )U3Hb BakHa. Bam
HY)KHO IIPUHUMAaTh Bally XU3Hb Bcepbe3. HamepeHnHo ee co3naBars.

JKuTh akTUBHO M TTPEOOPA30BHIBATH CBOIO )KH3Hb.
[Ipocto? [a.
Jlerko? Her.

Ho coBepiienHo HE06x01MMO, eciy Balll Ou3Hec Oy/leT 4eM-TO 3HaYMMbIM, a HE IPOCTO pabouuM
MECTOM.

[TockoabKy BbI JOKHBI CAMU 3HATH CBOIO INIABHYIO 11€JIb, JAJISl TOr0, YTOOBI C/IesIaTh CBOW OU3HEC
MHTErpajbHON 4acTh TOW KacCeThl, U OOJIBLINM BKJIa/I0M B BOILIOLIeHHE Bamed MeuTsl! Kak MokHO
c/IeNaTh 3TO, €CJIM Bbl HE 3HaeTe cBoel 1enn? bes sCHOM KapTUHBI CBOEH JKHU3HH, KaK K€ Bbl MOYKETE



€€ MPOKUTH?

Kakum Oynet nepBblii mar?

Kak BbI Oynere u3aMepsTh CBO€ MPOJBMKEHUE BIIEpE?
Kak BblI Oynere 3HaTh, Kakue I1ary Bbl YXKe clienain?
Kak BbI Oynere 3HaTh, CKOJIBKO BaM OCTAJIOCh UJITU?

S cunTaro BEITMKUMM JIFOABMU TEX, KOTOPBIE 3HAOT, KAK IMEHHO OHU IIPUIILJIN K CBOEH LIEIH, U YTO
UM HYXXHO, 4YTOOBbI K HEl MPUNTH.

Benukue nromu uMeroT COOCTBEHHOE BUICHBE KU3HH.
OHu TpynsATCst Ha CBOUMHM JKM3HSMH, a HE TOJIBKO B CBOUX YKU3HSIX.
OHU IPOBOJIAT CBOIO KU3HB, PENIETUPYsI OyAyIiee B HACTOSIIIEM.

Onu CpaBHHUBAIOT JOCTUTHYTOC C HAMCYCHHBIM. Korna OHH HAXOJAT HECTBIKOBKY MCKIY
AOCTUTHYTBIM U HAMCYCHHBIM, OHH CTApPAarOTCA UCIIPABUTDH CUTYAlIUIO.

Bemmkue JIIOAU CO34al0T CBOM KM3HM aKTHBHO, @ OCTAJIbHBIC CO3Jar0TCs )KU3HBIO, TIACCUBHO
OXXuJasd, Kylda ux IMpUuBCACT KU3Hb.

Paznunia Mmexay STUMU JBYMsI TUITAMH JIFOJIEH - TO pa3HUIIA MEXKY TTOJIHON KU3HBIO U TIPOCTHIM
CYIIECTBOBaHHEM.

CyTb B TOM, YTOOBI )KUTh COTJIACHO COOCTBEHHBIM IIJIaHAM, @ HE COIVIACHO CIIy4allHOCTSIM.

51 Xxouy NOBTOPUTH 3aMevaTelbHbIE clloBa J0oHa XyaHa B KHUre «OtaensHblil mup» Kapioca
Kacranenpl: «Pa3Huia Mex 1y BOMHOM U OOBIYHBIM YEJIOBEKOM B TOM, YTO BOMH BUJUT BCE KaK
BBI30B, @ OOBIYHBIN YEJIOBEK BUAUT BCE WM KaK BE3E€HUE, UJIM KaK HEBE3CHHE.

Hpeacoe yem opeanuzosvieams ceoul busnec, 3adaiume cebe ciedviouue 80npochl.

- Kak st xouy, 4TOOBI BBIIISIIENA MOS KU3Hb?
- Kaxoii mopxHa OBITHE MOS Ka)KIOJHEBHAS KU3HE?
- Yro OBI sl XOTeN y3HATh OOJIbILIE BCETO O CBOEH JKU3HU U B CBOEH KU3HU?

- Kakum st xoTesn 0661 ObITh C IPYTMMH JIFOIBMU B CBOEH JKU3HHU - C YWIEHAMU CEMBH, IPY3bSIMH,
napTHepaMmHu 1o OU3HecCy, KIMEHTaMHU, COTPYIHUKaMu?

- Kaxk 05l s X0Te1, YTOOBI JIFOAH JyMaiu 000 MHE?

- YeM s xouy 3aHUMAaThCs yepes aBa roga? Yepes necsats ser? Yepes aBanuars jiet? B koHue
KU3ZHU?

- YeMy HIMEHHO 5 XO4UYy HayYUThCS B CBOCH JKHU3HHM - JTYXOBHO, (PM3HUECKH, ((PUHAHCOBO, TEXHUYCCKH,
WHTEJUICKTYaIbHO?

- CKOJIBKO JIeHeT MHE TTOHAJ00UTCs, YTOOBI caienarh 3TH Benu? K kakoMy cpoKy OHM MOHAI00TCs?

OTBeTHI HA ATH BOMPOCHI 33JaI0T CTAHJAPTHI, IO KOTOPBHIM BBl MOJKETE U3MEPATH IMPOTPECC BalIeh
KU3HHU. B 0TCyTCTBHE MOAOOHBIX CTAHIAPTOB Ballla KU3Hb Oy/IET MMPOCTO OSCIEIBHO TPATUTHCA.

I'maBHas OCJIb ABJIACTCA BUACHBEM, H€O6XO)II/IMBIM JJIA KU3HEACATCIbHOCTHU OusHeca.
I'maBHas LCJIb MPpUAaCT BaM SHEPIrruu.

C 10l BHEpruei Bl CIPaBUTECH C TPY30M Ka)JI0JAHEBHOM palboThl.«IMEeHHO 3TOro He XBaTayio B
MoeM OusHece» - ckazana Capa. «He pyrait ceOsi» - ckazall s - MbI BC€ yITYCKaeM 3TO U3 BHUY.
JlaBaii s1 pacckaxy Te0e OJJHYy UCTOPHIO.



JKui Ha cBeTe MOJIOAON YEIIOBEK, KOTOPOMY HENABHO CTYKHYJIO COPOK. Ero >Ku3Hb 3a1uia B TyIHK.
VY Hero He CKJIa/bIBaNach Kapbepa. Y HEero He ObUIO 1eNIU. Y HEro He MOIyYUsIOoCh YUUTHCS B
koJute/pke. Ero HUUero taM He 3anHTEpecoBaio U OH Opocui yuedy. OH nu3ydan My3bIKY, HO
HE/I0CTAaTOYHO CEPbE3HO, YTOObI JOCTUTHYTH OOJIBLIUX PE3YIIbTATOB.

Ero HHTCPCCOBAIM MHOTHEC BCIIU - MY3bIKa, PCIIUTHA, MUCTUKA, HAITMCAHWEC CTUXOB U JICTCKTHUBOB,
HapKOTUKH, JICHBIU, HO HUYTO HE 3aJep>KUBAJIO ero BHUMaHus. OH Jenan Jro0yro padoTy, KoTopas
eMy Io1aaajach, HO HU OJIHA U3 ATUX padOT HE OTKphLIa eMy Oynyiiero. bpocus kosiemx, oH
noexan B Heio-Mopk M3ydaTh HCKYCCTBO, GBICTPO GPOCHIT 3TO €710, MOIIEN B ApMHIO U IOl B
Kopero. BHe3anmHo ymep ero oTer U eMy NPUILIOCh BEPHYTHCSA TOMOM, YTOOBI 3a00TUTHCSI O MaTEpH
" JBYX MJIAAIIUX CECTpax.

HemHoro no3»xe oH BCTpeTu1 3aMeyareabHyIo KEeHIINHY, [Toexai ¢ Hell B EBpomy, riae oHu
MyTEUIECTBOBAJIM U3 CTPaHbl B CTPaHy Ha MOTOLIMKJIE, U TJI€ OH UrpaJl Ha cakcooHe Ha YJIHIIE,
4YTOOBI 3apaboTaTh Ha )KU3Hb. B KOHIE KOHIIOB, KOI/la AEHbI'M KOHYMINCH, OHU BEpHYIUCH B Hblo-
Hopk.

Korna emy ncnonHmIOCh 1BaaaTh NsATh, OHH MOKEHWIUCH, Y HUX POJIUJIOCH JABOE JIETEH, OHI
nepeexanu B CaH-OpaHLKCKO, TJI€ MOJIOAOH YeI0BEK MPOoJaBall SHIUKIIONEIUH, UTpajl Ha
cakco(oHe, U CTAHOBUJICSI BCE MEHEE MOJIOJIbIM. B ceMbe MOCTOSHHO OBbLIM CKaHJalbl. Y HEro He
OBLIIO IIeJIN B KU3HH, )K€HA MOTMBAJIa U U3MEHSIa €MY, U OHU Pa3BEJIUCH.

OH No3HaKOMWICA € )KEHIIMHON MOJIOXke ce0sl, y KOTOpOH Iv1a3a CHUsUIU TakK, KaK y ObIBILIEH KEHbI
HUKOT/Ia HE CHSUIU, KOTOpasi YuTala CTUXU, BOCXUIIAJIACh €r0 MY3bIKON U HE 3a/1aBajia BOIIPOCOB.
XOTs OH IIPOI0JIXKAJ MPOJaBaTh SHIMKIONEINHU, U Y HETO BCE €lle He ObLIO LIETH B )KU3HHU, €T0
U3HD cTana 0oJiee MO3UTUBHOM MOCIE MOSABICHNUS HOBOW KEHILMHBI, KOTOpasi B KOHIIE KOHILIOB
cTaja ero BTOPOH KE€HOM.

OH BepHyJICS B KOJUIEIXK, U3ydall TaM CTPOUTENBHOE AEJI0, YTOObl HAy4YUThCsl pabOTaTh pyKamu, a
HE S3BIKOM, Tepeexal ¢ XKeHOU B 10kHYI0 KanndpopHuto u pabotait IOTHUKOM, XOTSI €0 MOCTOSHHO
YBOJIBHSUIH, TI0KA OH HE Hay4dwiics paboTarh.

K Tomy BpemeHu eMy yxke ObLT OKOJIO COpOKa JIET, @ OH HAYMHAJI JIeJIaTh paboTy, KOTOPYIO XOPOIIO
yMenu Aenarh IBaauaruieTHue pedsta. OHU CMOTpeNIH Ha HEro Kak Ha ypoJa.

Ho Bcemy npuxoaut koHen. Hamr Mos1o10# 4esnoBeK, CTAaHOBSCh CTapllIe PEIIMII BEPHYThCS HA
CeBep, CYUTAs, YTO JOCTATOUHO 3apaboTanl CBOMM TPYIOM.

W Torna npousonuio HenpensuaeHHoe. Hamr 38-neTHuil repoit BMeCTe O CBOEH MOJIOI0M sKeHOU
ObLT MPUITIALLIEH BPEMEHHO MOXKUTh C €r0 CECTPOM U ee My:keM. My cecTphl CUMTall, YTO HAII
repoil CMOXKEeT IpeycneTh B 001aCTH KOHCAJITHHIA - CaM MYXK BJIaJIe]l PEKIIAMHBIM ar€HTCTBOM U €r0
KIMEHTaMH ObLIIM HEOOJIbIINE KOMIIAHUY BEICOKHUX TeXHOaorui. OH Haval 3aHMMAaTrh
KoHcanTuHroM. CHavasna oH OOSJICS, YTO y HErO HUYEro He MOIYYUTCs, IOTOMY YTO OH HE
pa361/1paﬂc;1 B BBICOKHUX TCXHOJIOTHAX, HO IMO3AHEC OH IMOHAJI, YTO CYTh HUKTO B CUIIMKOHOBOI
JlonuHe He uMel MPeCTaBICHHs O TOM, YTO TPoucXoAuT. Y1 oH Mor cB0OOOIHO MHTEPIPETUPOBATH
3TOT MPOLECC, U €0 JO0TAJKU ObLIIM HUUEM HE XYK€, YEM Y OCTAJIbHBIX JIFOAeH !

B cnemyromme rosibl OH cTajd OJHAM U3 JIYYITUX B CBOEH HOBOM mpodeccun. OH y3HA CEKPETHI,
KOTOPBIE BCEr/Ia CYUTAIT YEM-TO CKPBITHIM. OH IUCall KHUTY M CO3/JaJl 3aMeyarebHblid OusHec. Bee
3TO BpeMsi OH He 3a0bIBall O/IHY OYE€Hb BaXKHYIO UCTUHY, KOTOpasi O3Hayaia Jyuis HEro OoJblie, 4eM
JUTSI KOTO-TMO0 JPyroro: 000 IEHOU JepKu 3aHaBeC OTKPHIThIM! He mpsiubcst B cBOEH 30HE
KoM@opTa, CMOTPU MUPY IIPSIMO B JIUIIO, ¥ Thl HalIEIIb 110 APYT'YI0 CTOPOHY 3aHaBeCa COOCTBEHHOE
HUCTHHHOE «SD».



I'masa 13. Bama crparernuyeckas mejib

Tsou cmpenvi He nonAOAOM 8 Yeib - 3AMEeMU MAcmep - NOMOMY 4MO OHU HeOANeKo Jlemsm
0YXO0BHO.
Hozen Xepuzensv "/[3en u uckyccmeo cmpenvont u3 ayka'

Kak Tonpko y Bac OyaeT KapThHa TOro, KaKoil Bbl XOTUTE BHJIETh CBOIO JKU3HB, M KaK TOJIBKO BbI
moMMeTe, 4TO TO OOJIBIIE, YeM MPOCTOe 00IajaHue BellaMH, KaK TOJIBKO BBl IOMMETE, YTO Ha
CaMOM JIeJie BBl XOTHUTE UMETh OTKPBITOE MPOCTPAHCTBO JJIsl POCTA, OBITH CAMUM COOOM, YTO OBI ATO
HE 3HAYMJIO, U BBISICHUTE CaMO€ BaXHOE, TOT/]a BBl HAYHETE CO3/1aBaTh TAKON OM3HEC, KOTOPHIN
MPUOJM3UT BaC K IIaBHOM II€JIM; TOTJa BbI HAYHETE Pa3BUBATh CBOIO CTPATETHMUECKYIO IICITb.

Bama CTpaTCrUUCCKas LEJIb ABJISACTCA YCTKUM YTBCPXKICHUEM O TOM, YTO UMCHHO Balll OouzHec
AOJIDKCH IMPUHECTH BaM, YTOOBI BEI JOCTHUITIN TJIaBHOM OeJIn.

Brr AOJIDKHBI YBUJCTH OKOHYATEIIHHBIHN IMPOOYKT.

Bama crparerndeckas 1eiib He SBISETCS OM3HEC-IUIAaHOM. JTO CKOpee MPOIYKT BalIero
YKU3HEHHOTO IJIaHa, a Tak ke Balleil OuzHec-cTpareruu. Bamn xu3HeHHbIN T1aH GOpMUpPYET Bally
KU3Hb U OU3HEC, KOTOPBIN 00CIIY>KUBAET 3Ty KU3Hb. Baia crparerus OuzHeca obecrieurBaer
CTPYKTYpY, HEOOXOAUMYIO /JIsl BeIeHUs OM3Heca B TeUeHUe J0Iroro BpeMenu. Bama crparerus
Ou3Heca SBJISETCS CPEACTBOM KOMMYHUKAIUMU, KOTJ]a BAM HY>KHO OOBSICHUTD JPYTUM HalpaBieHHUE
Baliero Ou3Heca, Ballly MMOJXO0/bI K BEICHUIO JIE]l, U KOHKPETHBIE PE3YIIbTaThl, KOTOpbIE OyIyT BaMU
JNOCTUTHYTHI.

Bama crparerust 6u3Heca Takxke mose3Ha JAjs Toro, YToObl PoAaBaTh Balll OM3HEC BaKHBIM JJIs Bac
JIONIAIM: BalleMy OaHKHUPY, BalllUM MHBECTOPAM U MapTHEPAM.

Bamma crparerust OusHec 10KHA COCTOSATh U3 MPOCTHIX U YETKO CPOPMYITMPOBAHHBIX CTAaHAAPTOB.
Bamma crparerndeckas 1ienp sSBIsSETCS MIMEHHO TaKUM HAOOPOM CTaHIapTOB.
OTO0 cpencTBO U3MEPEHUs BallIeTo Iporpecca.

JlaBaiiTe pacCMOTPUM HEKOTOPbIE CTaHIaPThl, KOTOPbIE HEOOXOIUMO BKJIIOYUTH B Ballly
CTpaTrernyeckyo neinb. [IepBbiii cTaHgapT: 1€HbrU

JleHbru SBISIOTCS MEPBBIM CTAHAAPTOM Balllel CTpaTernyeckon ueiau. Bol xoTuTe uMeTh OoJbIIne
npuObu. Ha ckonbko Oosnbiine? Ha ckonbko 6061101 T0MKHA CTaTh Ballla KOMIIAaHUS Yepes
Hekotopoe BpeMsi? byner ona crouts $300.000? Mnu musumnon? [14TbcOT MHJUTHOHOB?

ECJ'II/I BBI HC 3HACTC OTBETA HA 3TOT BOHpOC, TO KaK BbI MOXKETC 3HATh, CMOXKETEC JIU BBI )IOCTI/IFHYTB
TJIABHOM IEJTM C TIOMOILBIO CBOEro Om3Heca?

Ho neno ne Tonbko B 60sbnx npuObLIAX. Bel Takke 10JKHBI 3HATh, KaKOW Oy/ieT Baria
CyMMapHasi puObLIb, Ballla MPUObUIH JI0 YIIaThl HAJIOTOB U MOCJE YIUIAThI.

Kak mMeHHO BbI MOXETE 3HATh KOJTUYECTBO MPOAAXK B IaJieKoM Oymyraem?

Koneuno, BbI He MOXxeTe TOYHO 3HaTh! Ho 310 He mmeeT 3navyenus. [lpu cozmanuu OGusHeca Jrydie
MMETh XOTh KaKHE-TO OPUEHTHPHI, YeM BOOOIIe HUKAKNX. [[eHeKHbIE CTaHIapThl CTPATErHIYeCKU
HEOOXOAMMBI JIJIs Ballero OusHeca U JyIst 10CTHKEHUS Balllel TJIaBHOM IIEIH.

Uto MHE MOHA00UTCS, YTOOBI IOCTUTHYThH IJIABHOW 11U ?

[IepBblil BOIIPOC O A€HBIrax MPEBPAIIACTCS B CIEIYIOLUIUN BOIIPOC: CKOJIBKO JIEHEr MHE HYXHO,
YTOOBI )KUTh TaK, KaK sl Xouy? CKOJIbKO J€HET HY)KHO, 4YTOObI ObITh CBOOOAHBIM ?

EcTb TONBKO O71HA 11€)Th CO3/IaHUs COOCTBEHHOTO OM3HEca - ero mpojaxal

Cozpnats ero u nonyuuTs 3a Hero aeHbru! Kak ato caenan Peit Kpok, co3nars npororun



¢panyaiizunra. CKoJlbKO Bbl XOTUTE MOJYYUTh 3@ HETO.
Korna BeI XoTHTE TIOSTYyunTh 32 HEero JAeHbIHu? Uepes Tpu roga? Uepes msath jiet?
Ero xynst, noromy uto oH paboraer!

Bam 6usnec paboTaet, HOTOMY YTO BbI €r0 BHICTPOMIIM TaKUM 00pa3zoM. Bbl paspemniy npooiaemsl,
XapakTepHble /IS Balllero Tuna OuzHeca. Bol co3any ManeHbKyI0 IEHEXKHYI0 MaluHy. Bar
Ou3HEC MpeacKa3yeMm.

Bamr ousHec AaCT MMOTCHUOMWAJIbHOMY IMOKYIATCJIIO BCC, YCTO TOT IOXKEJIACT.

Tenepp Ha MEpPBHIN IIJIaH BRIXOIAT Apyrue cranaapThl. Co3aaB (UHAHCOBBIE CTAaHAAPTHI, BAM
HEOOXOAMMO CO3/IaTh PEAUTUCTHYHYIO BO3MOKHOCTh JIOCTHKEHUS 3TUX CTAHIAAPTOB U OTPABIAHUS
BalllNX UHBECTULIMIA.

Kaxk BbI MOXeETE 3TO cresars?

Onpenenus, sBIsSETCS JIU Balll OM3HEC TOCTONHONM BO3MOXHOCTHIO.

Bropoii ctanaapr: gocToliHasi BO3MOXKHOCTh

JlocToitHast BO3MOXKHOCTB - 3TO OM3HEC, CHOCOOHBIN Y/IOBIETBOPUTDH BAallU (PMHAHCOBBIE CTAHIAPTHI.
Ecnu Bam Ou3HeC HE MOKET YAOBIETBOPUTD 3TH CTAHAAPTHI, TO KAKUM Obl HHTEPECHBIM OH HU ObLI,
y Bac HUYEro He noyryyutcs. bpockre 310 /1€710. Y Bac 3TO OTHUMET CIIMIIKOM MHOTO BPEMEHHU U
[IOMENIAET BaM HAUTH J10CTOMHYIO BO3MOKHOCTb.

Kak BbI onpenenute 10cToifHy0 Bo3MOKHOCTE? [TocMoTpuTe Bokpyr cebs. 3amaiiTe cebe Bompoc:
CHUMET JIU BaIll HOBBI OM3HEC MPOOJIEMbI, HAKOMTUBIIHECS Y OOJIBIIION TPYIIIBI TOTpeOUTEICH?

DTOT cTaHIAPT MOKA3bIBAET BaM, KaKOTO Pojia OM3HEC BBI CO3MAETE, M ONPEACIISET BAIIETO
OTpeOuTENs.

B xakom nmenHo OusHece s yuacTByro? Korga Mbl ciipammBaem 4eioBeka, KakuM OM3HECOM OH
3aHUMAETCS, OH MHCTUHKTHUBHO HAa3bIBAE€T MIPOIaBAEMbIi UM TOBAp. «MbI 3aHUMaeMCst
KoMmIibroTepaMmu». Mimn: «Mbl 3aHuMaemMcs BaHHbBIMUY. JIFOIM BCErzia Ha3bIBAOT TOBAp, a HE

MIPOAYKT.
B uem umenno pazauma?

TOBap - OTO Ta BEUIb, C KOTOpOI)'I KIJIMCHT BBIXOAUT U3 BALICTO Mara3nHa.
IIpoayKT - 3TO TO, YTO KJIMEHT YyBCTBYET, KOI/1a OH YXOJIHUT OT Bac.
Yyecmeo o eawiem buzHece, a He o mosape.

Benukuii 6M3Hec ydUTHIBaeT pa3HUILY MEX/Yy STUMU JABYMsI BEIIAMHU.

Yapiub3 PeB3oH, ocHOBarenb «PeBioHay, 0qHaX bl CKa3ayl O CBOEH KomnaHuu: «PeBioH mpoaer He
TOJIBKO KOCMETHKY, PEBIIOH mpoiaeT HaASKIy».

Kocmeruka - ToBap, Haziexaa - MPOIYKT.

B 80-¢ roner kommnanus «lllanensy» TakuM 00pa3oM peKIaMHUpOBaia CBOM TOBAPHI: MOTPSICAIOIIE
KpaCI/IBBII\/II MY)XYMHA U MPCKpaCHas KCHIMUHA HAXOAATCA BABOEM, IIPHU 3TOM HUI'PACT IIpUATHAA
MY3bIKA.

>KCHIIII/IHa MOAXOAUT K MY)XXYHNHC.
OH roBoput: «Mory s 3a1aTh Te0e 0UH BOIPOC?»

M-EI HE CIIBIIINM OTBETA.



Mpr BHUJUM, KaK OHa OTKHABIBACT I'OJIOBY, 3aKPBIBACT I71a3a U IPUOTKPLIBACT POT.

Bnesanno Bo3nukaetr Hagnuck: «llogenuce meuroit. [llanens».Hu cnoBa o myxax. Jdyxu - mpocto
TOoBap. PexnamMHBbIi poMK IPOJaeT MPOAYKT - (haHTa3HIO.

Kakum Oynet Bam npogaykt? C kakuM 4yBCTBOM OT Bac yiiaeT kiueHT? C 4yBCTBOM JyIIEBHOTO
nokosi? Mnu nopsinka? Cunsi? JIro6Bu? UTO B IEHCTBUTEHHOCTH Y BaC MOKYIMAIOT?

Ha camoM Jieiie HUKOTO HE HHTEPECYIOT ToBaphl. JIFoau MokymaroT 4yBcTBa. M o Mepe Toro, Kak
MHUP CTAaHOBHUTCS BCe 0OOJIee CII0KHBIM, TOBApHI - 00jiee pa3HOOOPa3HBIMH, TYBCTBA, KOTOPHIC MBI
XOTHM HUCIIBITHIBATh, CTAHOBATCS BCE OOJIee OCTPhIMU, O0siee Oecco3HATEeIbHBIMU U O0JIee
HppaiOHAIBHEIMH.

To, kak Bail OM3HEC MPEIYNPEKIAET STU UYBCTBA U YIOBIETBOPSIET UX U ABJSETCS BalllUM
ITPOJTYKTOM.

Kro moii kiauenT?

Kaxxpiit Ou3Hec uMeeT HeHTPATbHYIO IeMOTpaduIeCKyI0 MOJIENb. 31€Ch UMEETCS B BUAY
HauboJs1ee BEPOSITHBIN KIMEHT. DTOT KJIMEHT 00J1a1aeT Hab0pOM XapaKTEPUCTHK - BO3PACT, MO,
JI0X0J1, CEMEIHOE M0JI0KEeHHEe, 00pa30BaHUEe U T.1.

Bam knmueHT obparaercs K BaM 10 04eHb clielu(UYHBIM IPUYUHAM, HU OJTHA U3 KOTOPBIX HE
SBJISIETCS pallMOHAIBHON WK Aaxke o0bsicHuMoi! OH n1bo nokymnaer, 1100 HeT.MoTuBanus
KJIMEHTA COCTAaBIISET SAPO Ballell [eHTpalIbHON IICUXOrpapuueckoil MOAEIH.

[Tcuxorpaduka - 3T0 Hayka BOCIPUHUMAEMOU peaabHOCTH phIHKA. OHA OOBSICHSET, TOYeMy
KJIMEHTHI TTOKYIIAOT.

EnuHCTBEHHBIH cIOCOO OTBETUTH HA BOIIPOC, «CTOMT JIM 3aHUMATHCSI MOUM OU3HECOM?» - 3TO
OTIPENIeNTUTh, MHOTO JIW y Bac MOTEHIIMAIBHBIX KIIMEHTOB (Balia aeMorpaduyeckast MOJIENb) 1
HACKOJIBKO YCIEITHO BB CMOXKETE YIOBICTBOPUTH UX IMOLIMOHAIBHEIE TOTPeOHOCTH (Bama
ncuxorpaduieckasi MOJEIb).

Jpyrue craHaapThl

He cymectByeT onpeneneHHOro KoJM4yecTBa CTaH1apToB B CTpaTernyeckon nenu. EcTb Tonpko
KOHKPETHBIE BOMPOCHI, HA KOTOPBIE HY)KHO OTBETHUTb.

- Korna BeI 3aBepimmTe npototun? Yepes nea roga? Uepes tpu? Unu uepes necars?

- Ha xakoM ypoBHe BbI coOupaerech Bectu Ouznec? Ha mectHom? Ha pernonansHom? Ha
HarroHasHOM? Ha MexmynapoaHom?

- Byaere nu Bl 3aHUMaThCSl PO3HUYHOM WJIM ONTOBOM Toprosieit? Wnu u tem, u npyrum?

- Kakumu OyayT Bamiy cTaHapThl OTYETHOCTH, YUCTOTHI, (POPMBI OJICKIbI, YIIPABICHUS, IIpHEMa
HOBBIX COTPYIHHUKOB, YBOJIbHEHHUS, 00y4eHUS U T.1.7

CranaapTsl CO37al0T SHEPTUI0, HEOOXOAUMYIO JJISl JOCTUKEHHS pPe3yIbTaToOB.
Uepes Hemento Mbl CHOBA BCTpeTWIIUCH ¢ Capoid.

Ms1 Berpetmiiuch B pectopane. Capa 04eHb CHIIBHO H3MEHHIIACH - OHA CTaJla BRINIAAETH FOPa3zIo
mozosxe. Capa ckazana: «5l HaunHaro MOHUMATh, 9ero s Xody. S oueHs OmarogapHa BaMm. S HUKOTIA
OoJIbIIIe HE TI03BOJIIO CBOEMY OM3HECY IMOMIONIATh MEHS. S1 CIMIIKOM JIOPOTO IUIATHIIA 33 CBOTO
yBIIe4UeHHOCTh paboToil. Teneps s cBoOoHA. CrienuaincT BO MHE ITPOAOIDKAI JIenaTh padoTy
MOCIICIHUE MIECTh THEH, HO YaCTh MEHs 3aHsUTach paboTOM MpeapuHUMATEIS.

Bo MHe Toxxe ecTh npeanpuHuMaress. S oueHs 0050 (aHTa3UupOBaTh. YUUTENS U POAUTENN ObLIN



O9THUM HCIOBOJIbHBEI. Ho TCIIEPb MHE 3TO IPUTOJUTCA. HpaB)la, s JOJDKHA YACPKUBATLCA B
OMMpCACIICHHBIX PaMKaXx.

Teneps 51 4yBCTBYIO ceOst cBOOOJHOM TBOPUTH. BepHeMcs k Moemy nmpeanpusaTuio. S xouy pa3BuTh
€ro, BBIPACTUTh €ro, YTOObl 0CBOOOIUTHCS U 3aHATHCS IPYTMMHU BEILllaMU, XOTs ceiiuac s He MOTy
CKa3aTh, KAKUMU UMEHHO.

«Pacckaxu MH€, KaKMM ThbI XO4Y€IlIb BUJCTH cBOi1 Ou3Hec. ONUIIN MHE CBOIO CTpar€rudcCKyro
OCJIb».

Omna otBeTmna: «5 BUXKy CBOM OM3HEC Uepe3 cemb JieT. Y Hero Oyaet eme Tpu ¢punuana. Hazpanue
O6usHeca Oyzner TeM ke caMbIM. MHe HpaButcs Ha3BaHue «lIuporu Ha 1000 BKyc». S Xouy nath
JPYTUM JIFOISIM TO JKE MEepPEeKUBAHKE, KOTOPOE MHE J1aa Most TeTs. He ToJpKo MOMM KimeHTaM, HO U
MouM coTpyaHukaM. «[luporu Ha 11000 BKyc» OyaeT Metadopoil 1 4ero-To ropasao Jydmero. S
MIPEACTAaBISIIO ce0e Mara3uHbl ¢ TOJI0BBIM 00beMoM npoaax B $450.000 kaxblii, Bcero -
$1.800.000. A HE coBceM yBepeHa, Kakoi OyleT ynucTast MpHObLIb, HO S PEIINIa, YTO OHA JIOJDKHA
ObITH 0KOJIO 15%, rimu $67.000 Ha kax bl MarasuH, B cymme - $270.000. S ayBcTBYO, 9TO 3TO
pazymHas 11eJb, XOTA ceidac s 3apadaTheiBaro ToJIbKO 11%.

DT0 03HAYAET, YTO €CJIHM 5 IPOJIaM CBOW OM3HEC uepe3 CeMb JIET, yIUTHIBAS pealbHOE COOTHOIICHHE
LIEHa/J0X0/1, 51 CMOTY MPO/IaTh CBOM OHM3Hec Oosiee ueM 3a MUJUTMOH. [10CKONBKY, BO-IIEPBBIX, MHE HE
MOHAO0UTCS OOJBIIE ICHET, YTOOBI IeNIaTh BCE, UTO 51 X049y, M BO-BTOPBIX, IOTOMY YTO 3TO TaKas
npusATHas Kpyrias nudpa.

[Ipex e ueM s cMOTy OTKpPBITh BTOPOM MarasuH, s JOJKHA OpraHU30BaTh MEPBbIM TakK, 4TOObI OH
pabotan 6e3 meHs. Tak yTo, OZ]HA U3 MEPBBIX BEIIEH, KOTOPBIE 51 JOJDKHA CAETIAaTh U y)Ke Havyaja
JIeNIaTh - COCTABUTh PYKOBOJICTBO JIJIs1 HOBBIX COTPY/IHUKOB. 1 yMel0 neub OTIIMYHbIE MUPOTH. S
CMOTy OIIMCaTh, KAK UMEHHO 3TO JiesaTh. JlaBaiiTe sl pacCKaXky BaM, KaKUM JOJKEH ObITh MO
Ou3HEC B KOHEUHOM cyeTe. Mos TeTsl TOBOpHJIa, UTO OJIHA U3 IPOOIeM Halllel KU3HH - TO, UTO MBI
HE BbIpakaeM CBOIO 3a00Ty TOCTAaTOYHO NIyOOKO U I0CTATOYHO 4acTo. YTO Korza Mbl peskeM
sI0JIOKH, MBI TOYKE MO’KEM BbIpaxkaTb 3a00Ty, Mbl MOKEM IIPaBHJIbHO Bce Jienarh. [IpaBuibHO
NepKaTh (PPyKTHI, MPABUIILHO X YKJIAAbIBaTh. S X04y, 4TOOBI MO OM3HEC BRIpaXkas 3a00Ty.

A xouy, yToOBI MO OM3HEC OBLT BhIpaKeHHEM 3a00Thl. UMEHHO 3a00Ta OyneT mpoyKTOM.

Mp1 MOKeM BbIpaxarhb 3a00Ty, Jiesiasi KyXHIO OYE€Hb YHCTOM, XOPOIIO 3aTaunBasl HOXH, BbIOHpast
camble Jy4iire (pyKThl, BbIpallliBas opraHuuecku yucTbie GppykThl. «[Iuporu Ha 110001 BKyC»
JOJDKHBI IMETh COOCTBEHHBIH caJl AJ1sl BhIpaluBaHus PpyKToB. Sl MOory oOy4nuTh CBOMX
COTPYJIHUKOB 3TOM 3a00Te.

Kaxap1it u3 Mmoux ¢punnanoB OyzeT Noab30Barbes GPYKTaMU U3 OJHOTO SKOJIOTUYECKU YUCTOTO
caja. OTo npuaacT MoemMy OU3HECY YHUKaJIbHOCTh. MHoroe s yxe caenana. [lonsl B Mmarasuse
caenaHbl U3 gydiiero ayoa. [leun - yuniero kayectBa. Y MeHSI O4€Hb KPAaCHUBbIE BUTPUHBI.

BBl IOHSTH MOFO CTPATETHYECKYIO ENb 7)
«[a, Capa, 1 OHa MEHS BOCXUIIIACT».

«Torma MpI OMIEM JTabIIE» - COPOCHIIA OHA, HAJIMBASI HAM Yai.

I'naBa 14. Bama opranu3anMoHHasi cTpaTerus

Bce opeanuzayuu umerom uepapxuro. Ha kasxcoom ypoene 10du umero Ko2o-mo Hao codoll.
CnedosamenvHo, opeanusayus oonadaem cmpykmypou. Eciu y Hee Hem cmpykmypbi, mo 3mo
moana.

Tonna Huyezo He coz0aem, OHA MONCEM IUULL PA3PYULAMD.

Teooop JIesum ""Meneorxcmenm onsn pazeumusn ouszneca'



Kaxaplii Xouer «cTarh opraHnu3oBaHHbIM». Ho korma Bel mpemsiaraete npearpusaTHIO CO31aTh
Cxemy opraHmu3anuu, TO Ha BaC HAYMHAIOT CTPAHHO CMOTPETH.

«BbI uT0, M3€BaeTech? Mbl oueHb MasieHbKas koMnanus. Ham HyXHbI Xopolne paOOTHUKH, a HE
Cxema opranuzanuu!» - cKa3zaja KJIUEHT.

HGCMOTpfl Ha €ro IpoTECThI, A4 3aCTaBUJI €0 COCTABUTH TAKYIO CXEMY.

[TockonbKy 5 3HaJI, 4YTO CX€Ma OpraHU3aluu OyIeT UMETh NIyOOKOE BIMSHUE Ha MAJICHbKYIO
KOMITaHHUIO.

Opranusanus BOKpPYr JUYHOCTEH
Bbonbias yacte KOMIIaHUN OPraHU3yeTCsl BOKPYT JIMYHOCTEH, a HE BOKPYT (PYHKLIUH.

B pesynbrare nomyuaercs xaoc./laBaiite paccmotTpuM nipumep Gupmbel «BupKkeT Meiikep3», HOBOU
KOMITaHUH, co3iaHHOM [[xekom u Mroppeit Xoyndyi, 6patbsimu u naptrHepaMu. OHU XOTST
pazborareTsb.

JIxex u Mioppeii nenator paboTy BMeECTe.

Ecnu /I>xek HE MOKET MOMOYb KIIMEHTY, TO €My rmomoraet Mroppei.
Korna Mroppeit He MOXxeT caenarh Oyxraiareputo, ee aenaet Jxek.
Bnauane Bce uer kak 1o maciy.

Maras3uH HaXoAUTCs B IIOJIHOM MOPSIZIKE.

OkHa CHSIOT.

[Tonbl HaUUILIEHBI.

[Tokynarenu TOBOJIBHBI.

A JIxxek u Mroppeil HOCATCSA IO Marasusy.

Bce o ouepenu, Bceraa 1no odepenu.

B nonenensHuk, Mroppeit oTkpbeiBaeT MarazuH. Bo Bropnuk - /[xek. B cpeny Mroppeii. B uetBepr
JIxex.

Benp onu xe naptaepsi!
N 510 mpaBWIIbHO, YTO OHH BBIPYYAIOT APYT JApyra.
busnec HaumHaer pactu.

BresanHo cTaHOBUTCS CITUIITKOM MHOTO paboThl, 1 Jl>kek 1 Mroppel y:xe He MOTYT CO BCEM
yIpaBuUThCA. MM IpUXOAUTCA UCKATh TOMOIIIHUKOB.

HOBTOMy OHH HAaHUMAIOT )Imeppn, 3aMCUaTCIbHOTO IMapHs, CBOCTO IIJICMAHHHKA.

Pa3 yx Hy)KHO KOMY-TO IIJIaTHTh, TO IIYCTh 3TO OYy/IE€T YICH CEMBH.CNEPh BRIPYUAIOT JIPYT JApyra
Jxek, Mroppeit u [xeppu.

Korna /I»xek HE MOKET COCTaBUTh OTUET, €r0 COCTaBIsAeT Mioppen.

A Korza ero He MOTYT cocTtaBuTh HU J[kek, HU Mroppeit, ero cocrasisier [Jxeppu.
Eciu Mroppeit He MOXKET 00CITYKUTh KJIUEHTa, ero oocinyxuBaetr [xek win Jxeppu.
Emun [I>kek HE MOKET OTKPBITh Mara3uH, ero oTkpoet Mroppei uiu xeppu.

busnec uzer B ropy. Mroppeit, ek u J[>xeppu couBaroTcs ¢ HOT.



Bckope onn nHanumatot ['epOepra, Opara sxenbl J)keka, OTITUYHOTO, TPYIOJIIOOMBOTO TTapHS.
Teneps BeipyuatoT apyr apyra Mioppeit, [Ixxek, [xeppu u ['epbepr.

Tenepb BCC OHHM OTKPBLIBAIOT Mara3suH, OTBCYArOT HAa 3BOHKH, oeraror 3a COHJBUYaMH. Ho BHe3ammo
HaA4YMHACTCA CIian. .HIO)II/I MNEPECTAIOT MOKYIIaTh B UX MarasvuHe.

«Panp11e He ObLIO TaKUX MPOOJIEM» - TOBOPAT OHU APYT APYTY.
ByxranTepus BeAeTCs HENPaBUIIBLHO, BEJIb 3a HEE HUKTO HE OTBEYAET.
Mara3uH BBINIAIUT HEPSIUINBO, BEAb 32 YACTOTY HUKTO HE OTBEYAET.
Bce obopynoBanue nepemyTaHo.

Miroppeit, [Ixek, xxeppu u 'epOept HaTbIKalOTCA APYT Ha JIpyra.

Hu y xoro Het coOcTBEHHOTrO paboyero Mecra.

OHH HaYMHAIOT CEpAUTHCA JPYT HA JApyra.

Ho o 31eck rmaBusbiit? Kro nomken nare ykazanue?

Ecmu JI>xek u Mroppeit mpocTo mapTHEPHI, TO KTO 3/1€Ch TIaBHBIN? A eciii 00a TIaBHBIE, TO YTO
npousoizet, ecnu Jhkek npukaxet J>Keppu caenarb HEYTO TaAKOE, MPOTUB YETO BHICTYIIAET
Mioppeii?

Korna I'epbept xouet yiiTu Ha 00ell, y KOTO OH JIOJDKEH OTIpAIINBaThCs?
Kto HanumaeT paGoTHUKOB?

Kto oTBeuaet 3a cocTosiHre 000pynoBanusi?

Kto oTBeuaer 3a Oyxranrepuro, 3a YUCTOTY?

Jlxexk 1 Mioppell He TOHUMAIOT, uTo 0e3 CXeMbl OpraHu3aliK BCE JIEPKUTCS Ha IPYKECKUX
YyBCTBAaX, a HE HA KOHKPETHBIX 00S3aHHOCTSIX.

K cokanenuto, Korjja Bce IEp>KUTCS Ha JIMYHOCTAX U JPYKECKUX YyBCTBAX, BOSHUKAET XaocC.
Opranu3anuy Hy)KHO HEYTO OOJIbIIee.

CTpyKTypHUpOBaHHe Balleil KOMIIAHUU

JlaBaiite mo-HOBOMY CTpyKTypupyeM «Bumxket meiikep3». [xek u Mioppeit Xoyndyin pemaror
OpraHu3oBarh «BUKET MeKep3».

OHU BOCTIPMHUMAIOT CBOYM HOBBIN OM3HEC KaK KOPIIOPAIHIO, a HE TApTHEPCTRO.
Onu cunuTaroT ce0st HHBECTOPAMH.

Jlxek 1 Mioppeii 6epyT YMCTBIH JIUCT OyMaru v MUIIYT CBOM UMEHA.

[Tox cBOMM MMEHEM KaXblil MUIIET CBOIO TVIaBHYIO LIEJIb.

JIxex u Mioppeit mpeacTaBisitoT cede, KaKOoH KM3HBIO KaKIbIN U3 HUX XOUYET )KUTh U OMUCHIBAET
3TY ’KU3HB Ha Oymare.

[ToTom oHu OepyT elle OJJMH YUCTBINA JUCT OymMaru u AesT ero Ha Tpu yactu. Hax oniHO#M yacThio
onu nuuyT «MHBecTopbI», HaA apyroil - «COTpyIHUKW», HAJl TPEThEeN 4acTbhiO - «DyHKIIUN.

Crnenyromum marom OyZIeT CO3aHue CTPATErHISCKOM IEeNIH TSl KX KOMITaHUH. Mioppel oTBeqaeT
3a TO, YTOOBI ONPENEIUTD LIEJEBYIO IPyMIly HokynaTesnell. CKOJbKO MOTEHLIUAIbHBIX MTOKYyIaTeIen
xuBeT B X peruone? Kakosa konkypeHnus? Kakosa cpeqHsisi cTouMocTh UX ToBapa? Ectb u
Oyaylee JUist UX TOBapa B JaHHOM peruoHe? byayT nu oHu paboTaTh ¢ JPyruMu peruoHaMu?



Mroppeit Takke OTBEYaEeT 3a CO3/aHHUE aHKETHI JJIs OITPOCa KJIMEHTOB. Toraa OHU CMOTYT Y3HATh
MOTPEOHOCTH KIIMEHTOB. MIoppei TakyKe OTBEUYaeT 3a To, YTOObI 003BOHHUTH 150 KirenToB. Yto
O3HaYaeT sl KIMEHTOB uX ToBap? Kak 3TOT TOBap BIUsAET HA KU3Hb KIMEHTOB? KakuMm KiMeHT
XOTeJ ObI BUJETH ITOT TOBAp?

OHu Ha3HAYAIOT JaTy, B KOTOPYIO JOJKHBI OBITh CIETAaHbI 3BOHKH.

Jlxek Oynet orBevars 3a ¢puHaHChl. OH 3aiimMercs oopMiieHHEM 3aiiMa B OaHKE U MPOCUUTAET
pacxobl MPeaIpUITHSL.

Jlxex u Mioppeit cmoryt 1opaboTaTh CTpareru4ecKyro 11ejb, Koraa OHU COOepyT BCIO
He00X0uMYI0 HH(OPMALIHIO 0 TOTPEOUTENSIX, KOHKYpEHTax U (prHaHCax.

WM Beset. OHu onpenensioT geMorpadguuecKyro Moiess (IeJIEBYIO TPYIY), KOHKYPEHIIHS He
OYCHb OOJIbIIIAs, PACXOBI PUEMIIEMBIE.

Onu HOpa6aTBIBaIOT CTPATCTUYCCKYIO LICJIb 1 HAYMHAIOT 3aHUMATbCS OPraHu3alluOHHBIM Pa3BUTHEM
co3nanueM CxeMbl OpraHHU3alti.

[TockonbKy B X CTpaTernyeckoi 1enu OblI0 yKa3aHO, KaK IMEHHO OHU OynyT 3aHUMAaTbCs
Oou3HecoM (TeppuTopus, 1esieBas rpymmna, ooopynoBanue), Jxex u Mroppei J0roBapuBarOTCs O
TOM, Kak OyIyT pacrpeaensiThCs pa3inyHble QyHKIINH:

- [Ipesunent u [maBHbIil Oneparop, OTBETCTBEHHBIN 3a IOCTHKEHUE CTPATErHYECKOM eI U
OTBETCTBEHHBIN 32 Ilepen AByMs HHBecTopamu: Mroppeem u J[kekoMm.

- Bune-npe3nieHT 1o MapKeTHHTY, OTBETCTBEHHBIHN 32 ITOUCK ITOKYyIaTeeH, BEIICHEHUE HX
noTpeOHOCTEN U 00sI3aHHBIM OTUUTHIBATHCS MEPE IPE3UICHTOM.

- Buiie-npe3ueHT no npoayKiuu, OTBETCTBEHHBIH 3a 00ecrneyeHe KINEHTOB MPOIyKIUEH, 3a
OpraHu3alUIo IPOU3BO/ICTBA U CHIDKEHHE 3aTPaT, 32 OTIIMYHOE 00CIy)KMBaHUE KIIUEHTOB,
00s13aHHBII OTYUTHIBATHCSA MEPE]] MPE3UACHTOM.

- Bunie-pe3uieHT o puHaHCAM, OTBETCTBEHHBIH 3a ((MHAHCOBYIO TOJIEPIKKY MAPKETUHTA U
MIPOU3BOICTBO, 32 IOXOJHOCTH MPEINPHUATHSA, 32 BKIAIbI, U O0S3aHHBIA OTYUTHIBATHCS TIEPET
MIPE3UICHTOM.

- [lepen Bulie-pe3uIEHTOM 110 MAPKETHUHTY 00s3aHBI OTYUTHIBATHCS: MEHEIDKED 10 MPOIKaM 1
MEHEIKEP IO peKIaMe/UCCIIe0BAHUSM.

- [lepen Buue-npe3uieHTaM 1o NPOAYKIUU 00S3aHbl OTYUTHIBATHCS: MEHEIKED M0 MPOU3BOJICTBY,
MEHEJDKEP 110 CEPBUCY U MEHEDKEP 110 000PYIOBAHUIO.

[lepen Bune-npe3naeHTOM IO (PUHAHCAM JIOJKHBI OTYUTHIBATHCS: MEHEKED 0 MPUEMY IUTaTexen
1 MeHeKep 1o oruiare cueToB. Jlkek 1 Mroppeit 10BoJibHBI cBoelt CxeMOol OpraHu3alui.
«Bumxet melikep3» BBINISIUT Kak Oosibllias KoMiaHus. EnuHcTBeHHas npoOiemMa, cTosast nepes
HUMHU - BIIMCATh UMEHA JIIO/IeH, KOTophle 3aiiMyT BakaHcuu! Benb ux Bcero aBoe.

Ho onu onucanu Bce pyHKIMHU, HEOOXOAUMBIE 17151 paOOThI PEANIPUATHSL.
Hx cnenyromas 3aa4ya - HanucaTh JOJPKHOCTHOM KOHTPAKT IS KaXKJIOM JOJKHOCTH.

B xoprnopauuu «Pa3Butue 6usneca I'epdbep» AOIKHOCTHBIM KOHTPAKTOM HA3bIBACTCS OMMCAHUE
PE3YIBTATOB, KOTOPBIC JOJLKHBI OLITH AOCTUTHYTHI Ka)K)IOI\/’I JOJDKHOCTBIO KOMIIaHHNU, pa60Ta, 3a
KOTOpYIO OyZieT OTBeYaTh Ka) bl COTPYIHUK U CIMCOK CTaHIapTOB, [0 KOTOPbIM OynyT
OLIEHUBAThCS Pe3yNbTarhl. JI0JKHOCTHOE TMILIO0 0053aTENIbHO JOJKHO OyIeT pacucaThCsl.

Jlxexk 1 Mioppelt 3HaIOT, YTO JOJKHOCTHON KOHTPAKT HE SIBJISIETCS ONMCAaHUEM PabOThI.

OT0 cKOpee KOHTPAKT MEKy KOMIIAHUEN U COTPYAHUKOM, CIIMCOK IIPABHII UTPBL, IO KOTOPHIM Oy1IyT



UTpaTh COTPYAHUK U KOMITAHUS.
[Tognucanue KOHTPAKTa MOBBIIAET YYBCTBO OTBETCTBEHHOCTH Y COTPYIHUKOB.

JIOJKHOCTHOM KOHTPAKT OMPEIEISIET KOHKPETHYIO Cpepy OTBETCTBEHHOCTH JOHKHOCTHOTO JIUTIA.

OpranusannonHas cxema kopnopanuu "Bumkurt meiikeps UHk."

HamnncaB n0mKHOCTHBIE KOHTPAKTHI JUIsl CBOEM HOBOM KOoMIIaHUH, J[kek 1 Mroppei TOJIKHBI
BIHCATh UMEHa Jifofiel B Tabiuily. [lockosibKy X TOJIBKO ABOE, TO UM HY)KHO PaclpeienTh PO
MyZApO, YTOOBI U30€KAaTh OLIMOOK MPOIILIOTO.

Camoe TpyaHO€, KOHEYHO - PEIIUTh, KTO U3 HUX Oy/IeT MPEe3uAeHTOM. B KoMITanuu He MOXET ObITh
JBYX MPE3UICHTOB. KTO-TO JOJIKEH CTarh MIABHBIM OTBETCTBEHHBIM JIULIOM.

DTOT YenoBeK A0KEH OyneT oTuuThiBaThCs nepen Jxexkom u MioppeeMm.
OO6nymaB Bce, OHU PEIIAIOT, YTO MPE3UACHTOM OyaeT J[Kek.
Xots Mroppeii crapie, J[>xek 60jee OTBETCTBEHHBII YEI0BEK.

Xotst Mroppeii Bcerna 611 60J1€€ TBOPYSCKUM YETIOBEKOM, TTPE3UJICHTY BaKHEE ObITh
OTBCTCTBCHHBIM.

Benps onu BrianpiBatotT B npeanpusaTue oonpimue neHsru.llocne monroro oocyxaenus Jxex
MOAMNMUCHIBAET JTOJXKHOCTHOM KOHTPAKT Ha JOJKHOCTD MPE3UICHTA.

JIxex nmpocut Mroppes cTaTh BUILIE-TIPE3UICHTOM 110 MAPKETUHTY, ITIOCKOJIBKY OH MPOBEI
3aMedaTeIbHbIA OMPOC MOTPEOUTEIICH.

Mioppeil paloCTHO COTIIAIIAETCS - EMY HPABHTCS Takasi paboTa - M OH MOAMKUCHIBAET JOJKHOCTHOM
KOHTpAaKT.

Kro0 3aiimer BakaHCHIO BHLIE-IPE3UACHTA 0 NMPOAYKIMKU? JIKeK cornamaeTcs 3aHsATh 3Ty
JOJHKHOCTh, TOTOMY 4TO Mioppero OyaeT TpyaHO OTBEYaTh U 3a IPOU3BOJICTBO, U 3a mpoaaxku. Ha
9TOT pa3 [ek noanuceBaeT JOHKHOCTHOW KOHTPAKT M KaK IPE3UACHT, U KaK BUIIE-IIPE3UICHT I10

MPOAYKIINH.

B xon1ie koH110B /[)kKeK CTaHOBUTCS BULE-IPE3UIEHTOM IO (prHAHCAM U MOANKUCHIBAET
JOJKHOCTHOM KOHTPAKT.

Mioppeit Tenepb 3aHMMaeT AOKHOCTH MEHEKEpa 10 IMpoJakaM U MEHEIKepa Mo peKiiame,
MO CAaB KOHTPAKTHI.

JIKEK 3aHMMAET JIOJDKHOCTH MEHEDKepa 1o MMPOU3BOJICTBY, MEHEDKEpa M0 CEPBUCY U MEHEDKEpa
1o 000PYIOBAaHMUIO, @ TAK)KE MEHEDKepa 110 TIPUEMY TUTATeKEH 1 MEeHEeKepa 110 OIuIaTe CUYETOB.

Ho nonyuunocs, uto y [Ixeka 8 nomwkHoctei, a y Mioppes - 3! Heo6xoaumo ObLIO pa3rpy3uTh
Jlxexa. Onu pemmnu, uto Mroppei Bo3bMeT Ha ce0st 0053aHHOCTH MEHEIKEPA 110 CEPBHUCY,
MeHeDKepa Mo MpHeMy TUTaTeKEH 1 MEeHeDKepa Mo OTIaTe CUETOB.

Toraa momyumiiock 1o 6 AOKHOCTEH Ha KaX10T0.
D10 60JIee peaTMCTUYHO.
Tenepr oHU pacnipesnenuiiv Bce posu!

HecMoTpst Ha TO, 4TO Yy HUX OYEHb MHOTO pabOThl, TENEPh BCE BBINIAIUT 00Jie€ OPraHU30BaHO U
JOCTYIIHO.

VY nux nosBuiiock nogooue miana.Co3naB Cxemy opranuzanud, Jxek 1 Mioppei moiaydmim TaKkxke



pOTOTHUIl paHyaii3nuHTa.

IIpororun nomxHocTeil: 3ameHa cebs cHCTeMOM
Co3znaB kapTuHy cBOero omsHeca, Jxex u Mroppeil Hauaau mpoiecc Co31aHus MPOTOTHUIIA.

Ho onu Hagaim CHU3Y, a HC CBCPXY. OHH Hayau ¢ TOT'0, YTO NpOoAYMAIN TEXHUYCCKYIO YaCTh
paboTHI.

OnHu paccMoTpenu cBoM OHM3HEC HE KaK MHBECTOPBI, a KAK cCOMPYOHUKU, 3aHSITUCh CKOPEE TaKTHUKOM,
a HE CTPATETUEH.

TaxkTUKOM 3aHUMAKOTCS CIELUATNCTEL.
Crparerueit 3aHUMAIOTCSI MEHEKEPHI.

UtoOb1 OusHec JIxeka n Mroppes mporBeTali, M He0OX0IMMO NEPEMOPYyIUTh TAKTHUECKYIO padoTy
JPYTUM JIIOISIM, YTOOBI 0CBOOOAUTHCS JUIsSl CTPATErHueCKO paboThlI.

3TO MOXHO CIIeJIaTh C TOMOIIBIO CXeMbI OpraHU3alllH.
Tereps OHH CO3/1aTyT TPOTOTHIIBI JOJDKHOCTEH B CXeMe OpraHU3aIliy.
Tenepv onu nepecmanu pabomams 6 céoem dbuszHece. Ternepb OHU pabOTAIOT HA) CBOUM OM3HECOM.

Mioppeit JoKeH caenarh noApoOHbIe HHCTPYKIUU I JOJDKHOCTH MEHEDKepa 10 MpoAakam,
IIOTOMY YTO OH BULE-IPE3UAEHT 110 MAPKETUHTY.

JI>xek ToJKeH co34aTh NOAPOOHbIE HHCTPYKLIUU JUISl TOJKHOCTH MEHEIKEPA M0 MPOU3BOJICTBY,
ITIOTOMY YTO OH BHUILE-NIPE3UJECHT MO IIPOIYKIUH.

Tenepb OHM pacCMaTpHUBAIOT JODKHOCTH B KaUueCTBE MPOAYKTa (hpaHYai3uHTa.

Mitoppeit pa3zpabaTbIBaeT AOHKHOCTH, CBI3aHHBIE C MAPKETHHTOM, MIPUMEHSISI MHHOBAITUH,
HCUYHUCIICHHE U OPKECTPOBKY.

IL)KCK pa3pa6aTLIBaeT AOJIDKHOCTH, CBA3aHHBIC C IIPOU3BOACTBOM, IIPUMCEHSA TC KC ITPUHIIUIIBL.

Kaxxap1it U3 HUX cIpalinBaeT: Kak Jy4lle o0CIyKUTh HAIUX KJIMeHToB? Kak MOXKHO AaTh KIMEHTY
TO, YET0 OH XOYET, U MOJYyYUTh MaKCUMaJIbHYIO NMPpUObLIL? Kak MOXKHO aTh caMblil JIy4IIHid ONBIT
COTPYJIHUKY B KOHKPETHOU JOKHOCTH?

Mioppeit HaunHaeT MPOBEPSThH, KaKask 0J1ekK/1a IPUBJIEKAeT OO0JIbIIE BCEro MOKYIaTeNIeH.
OH HauMHAaeT MPOBEPsATh, KAKUE CJIOBa OOJIbLIE MPUBIIEKAIOT MTOKYIaTENIEH.

OH HauMHaeT MPOAYMbIBATh B3AUMOACUCTBUS IPEAIPUITHS C KIIMEHTaMH, Jiejlasi KaxXabli ero
KOMIIOHEHT MaKCUMaJIbHO 3()()EKTUBHBIM.

N o MCPE TOro, Kak OH OLUCHUBACT CTCIICHD BOSILGﬁCTBI/Iﬂ CBOUX I/IHHOBaIII/II\/II Ha IMpOoJaXu, OH
BBI6I/Ipa€T HanboJiee 3HaYNMBIE U3 HUX U OIUCHIBAET UX B «PYKOBO)ICTBG 110 ImpoJaxxamMm ((BI/I)I)KGT
MENKep3».

Bckope B 3TOM pyKOBO/CTBE MOSIBIISIIOTCSA TaKUE ITyHKTHI, KAK BEJICHHE Pa3rOBOPOB IO TeIE(POHY,
BCTpeya KJIMEHTOB, pearupoBaHUe Ha KaJl00bl, BOIIPOCH! U MPEAJIOKEHUS, BO3BpALIEHUE TPOYKTOB
U T.J.

W nums nociie cocrapiieHust pykoBoACTBa Mroppeit 1aeT 0ObsiBJICHUE O CBOOOIHOM BaKaHCUU
IpoAaBIia.

Ho on npurnaimiaer He yenoBeKa ¢ OMbITOM padOThl, @ HOBUUKA, YIEHHKA - TOTO, KTO TOPUT
KEJIAaHUEM HayYUThCS IIPABUIIBHO BBIMIOJHATH 3Ty pabOTy, BOILUIOTUTH B ’KU3HB TO, Ha yTo Mioppei
IIOTPATHJII CTOJIBKO CHJI MU BPEMEHHU.



OO6mbsBienne nomemaercs B pasnene «IIponaxn» u B Hem roBopurcs: "TIPUXOJUTE U
ITOCMOTPUTE HA HAUI ITPOEKT. INPUXOAUTE YU TIOCMOTPUTE HA HAIITY
JEHEXHYIO MAIIWHY. OIIBIT HE TPYBYETCA, JINIIIb OTKPBITOCTH HOBbBIM UJIESIM
N XEJIAHUE YUUTBCA".

U Bo Bpemst cobecenoBanus ¢ KaHAuIaTaMu Mioppeil 3HaKOMUT UX C PyKOBOJICTBOM 1O MPOJaKaM
U CTpaTernyeckon 1esbio «BUKUT Melikep», U 0ObSICHSIET, KaK U 3a4eM OHU ObUIH pa3padoTaHBbI.

OH paccka3bIBaeT KaHAuJaTaM UCTOpUI0 «BUIKUT Melikep3», ux ¢ JKekoM Meuty, YToObl
3aMHTEPECOBATh UX B TOM CEKTOPE PbIHKA, B KOTOPOM OHM PEIUIIM CTaTh JnjaepaMu.OH MOKa3bIBaeT
VM CXeMY OpraHH3aluy, JOLKHOCTb IIPOJIABIA, OTYETHOCTH 110 ATOW JOJIKHOCTH.

On rOBOPUT C HUMHU O [JIaBHOM ey, YTOOBI OIpEaACINTDb, Y KOI'0 U3 HUX BUJICHLBC OusHeca
COoBIIaAacT C BUACHBEM MX KOMIIAHHWH.

Haiins noaxoasiero yenoBeka, Mroppeid HaHUMAET €ro, Bpy4aeT eMy PYKOBOJICTBO IO MPOAaKam,
IIPOBEPSIET, HACKOJIBKO XOPOIIO TO BBIYYHJI HHCTPYKLUH, IPOBEPSIET BHELIHUI BUJI, 00y4aeT
cucrteme paboTsl. Hcnonv3ys cucmemy npooadxc, Mioppetl 66en uHHo8ayuu, coenan pacuemsl, u
OpKeCmpogKY.

B stoT MOMEHT MIOppel\/'I NEPEXOJUT B JOJDKHOCTb MEHEKEPA 10 IIpoAaKaM U CHO8A HaA1YuHaem
npoyecc paseunmus ousneca.

[TockonbKy Teneps Mroppeil ciesnan caMblii BaXKHBIH 1Iar - 0CBOOOINI Ce0s OT TAKTUYECKOM
paboTsl. Mroppeil mocTaBuil BMECTO ce0sl CUCTEMY, [0 KOTOPOM pabOTy CMOKET BBINOJIHATD JHO00H
HKEJTAFOIIIH.

Teneps Mroppeit MOXET MOCBATUTH Ce0sl yIIPaBICHUIO CUCTEMOIL.
Mioppeit 3aHUMaeTcs CTparernyeckoi paboToi.

To ke camoe caenan Jxek as BceX JOHKHOCTEH, CBSI3aHHBIX C TAKTUYECKOM paboToM, 3a KOTOpbIe
OH oTBeyaer!

Tenepr oHM Hauanu padboTarh HaJl OM3HECOM B COOTBETCTBHM CO CBOUM ILIAHOM.
Teneps ke u Mroppe#t cTanu npeapuHIMaTeNsIMU.

Onu IMMOHAJIN, YTO CXEMa OpraHrU3alr JJOTUYCCKH BBITCKACT U3 CTp&T@FH‘I@CKOI\/II CJIr, KoTopasd, B
CBOIO OUCPECAb, BEITCKACT M3 [JIaBHOM OeJIn.

Tenepb OHM UMEIOT YIOPSIIOYCHHYIO CUCTEMY. be3 cXemMbl opraHu3anuu BO3HUKAIOT KOH(IUKTHI,
pa3HONIACH U 3aMeIIaTeIbCTBA.

Korna ecth cxema, ecTb U 11€J1b, CTHJIb U HAallpaBJICHHUE.
HakoHnen-To xopor1ue a1 MoryT coOpaTbcs BMECTe U I0OUThCS pe3ylibTaToB!

Capa cka3zana: «Tbl CTaBHIIb CIOXKHBIE 33a49H. S TOIBKO MOHIIA HIICIO MPEIITPUHUMATEIBCTBA, a
THI JaeIllb MHE e11e padoTy.

51 Xouy npoBEpUTH, IPABUIILHO JIU 5 TIOHsJIA TEOsI.

Heobxomumo co3narek cxemy opranuzauuu «lluporu Ha mo00i BKyc», yUUTbIBasA, Kakoil OyaeT
OpraHM3als Yepe3 ceMb JIET. A Mociie TOro, Kak sl Co3/jaM CXeMY OpraHHM3alliHy, s JOKHA BIIUCATh
CBOE UMsI BO BCE€ JOKHOCTU?»

«/la, MpaBUIBLHO» - OTBETUII 1.

«l moikHa AeTanbHO OMUCATh KAXIYI0 U3 JOHKHOCTEH, U HAMMCATh JOJKHOCTHBIE KOHTPAKTHI JJIst
Kax0#? Tel uMeenb B BUTY, YTO S JOJDKHA TIOIMTUCATh KaXKIbIM TOJDKHOCTHOM KOHTPAKT, KaK OyATO
s HAHUMAIO caMy ceos?»



«/la, umenno Tak. [ToCKoIbKY, €Clu ThI XOYelllb, YTOOBI TBOM OM3HEC paboTa, Thl JOJDKHA cama
MPOJIyMaTh BCE OO0S3aHHOCTH, a TIOTOM 3aMEHHUTH CE0s1 KEM-TO JAPYTHUMY.

¥ Capsl 06110 pagOCTHOE JIUIIO.

«39T10 HYXHO IJId TOrO, YTOOBI 5 IMOHsAJIa, Y€r0 UMCHHO 4 OXKHU A0 OT CBOUX COTPYIHUKOB, KaK OHU
JOJIDKHBI pa6OTaTB, HHAYC s HC CMOTY CO34aTb CUCTEMY B COINIaCHMK CO CBOMM BUJICHLBCM.

JIpyruMH CJI0BaMH, €CJIU 5 caMa He JeJIak0 TO, Yero 51 0KUJA0 OT CBOMX COTPYIHUKOB, TO CUCTEMA,
KOTOPYIO 5 cO3JjaM, OyZleT COOTBETCTBOBAaTh MOMM IIPEAIIOYTEHHSM, a HE IOTPEOHOCTIM OM3HECa.

A ecnu 51 Oyy BCe esiaTh TOJBKO B COOTBETCTBUH CO CBOMMHU MPEANIOYTCHUSMU, 51 HUKOT/Ia HE
CMOTY 3aMEHUTD CEO0sl IPYTHM YETOBEKOM).

«[IpaBunbHO!» - oTBeTHI 5. «IlOTOMY YTO IJ1 TBOETO HOBOTO OM3HECA Ba)KHO, YTOOBI OT/AEINIIA
ce0st oT poJiel, KoTophie TeOe HY)KHO UTpaTh. ThI TOJDKHA CTaTh HE3aBUCUMOM OT ATUX POJICH, a He
JIeJIaTh POJIA 3aBUCUMBIMU OT CeOsl.

MpI1 roBopuiiu ¢ T000# paHbIIIe O pa3HbIX IPAHAX TBOEH JTUYHOCTU U O HEOOXOAUMOCTHU
CaMOOpraHu3alyu, AJIs TOro, 4ToObI Thl MOIVIa YETKO (DYHKIIMOHUPOBATh. MBI TOJIKHBI OOPOTHCS €
HEOPraHU30BaHHOCTBIO PA3HBIX IPaHEH JIMYHOCTH.

MBI 101KHBI OPraHU30BaTh HAllly aBTOMAaTHYECKYIO IIPUPOILY B HAMEPEHHYIO IPUPOAY.

OnHa yacTh Hac, Ta 4acTh, KOTOpyto ¢priiocod ['ypaxueB Ha3Ball «BOAUTENEMY, JOKHA
OpPraHU30BBIBATH BCE OCTAJILHEIE.

Kak Bogurtens cBoero 6u3Heca, Tbl JOJKHA YIPABIATH UM.

UYtoOBI crenarh 3To, Thl JOJDKHA Pa3JIndaTh pa3Hbie POJIH, Pa3indyarh, YTO BaXKHO, YTO HET,
OpraHu30BaTh PadOTy pa3yMHO, YTOOBI OM3HEC I HA MTOABEM.

[Tocne Toro, Kak Thl OpraHu3yellb CBOW OM3HEC pa3yMHBbIM 00pa3oM, TBOM CIEAYIOLIMII miar -
CJIEZI0BATh MIPaBHJIaM UTPbl TOYHO.

HOTOMy YTO, €CJIU Thl HE 6YHGIHB CJICOOBATh IIpaBujIiaM, IMOUYEMY UM 6y216T CJICOOBATH KTO-TO
apyrou?
[TouemMy 10U TOJDKHBI IPUHUMATh UTPY BCEPhE3, €CIH JIUACP HE CIEAYET MpaBuIam?

HIMeHHO U181 3TOTO HYKHA OopraHu3anus. Bama cxema opraHu3anuu 1aeT NOAXOJAIIYI0 CTPYKTYPY.
CxeMa siBIsieTCS BalllMM OOpaIleHUEM K JIFOJIIM U MHUPY, B KOTOPOM BbI OIIMCHIBA€TE CBOIl OM3HEC B
HauJy4duieM BHJIE.

DTO ommMcaHUE MEYTHI. A €CJIM Bbl CAMH JICUCTBYETE B COTVIACHUU C ATOM CXEMOM, TO BBl ITIOKA3HIBACTE
JIIO/ISIM Y1 MUPY, YTO BbI BEPUTE B COOCTBEHHOE BUJICHBE KU3HH !

A mHaue IMOJIy4acTCd OJHO BBICOKOMCPHUC.

Ho 6uzHec momy4aeTcst 3aMmedaTebHbIM, KOTa BbI )KUBETE 110 COOCTBEHHBIM MTPaBUJIaM U JeJIacTe
TO, YTO TOBOPUTEY.

«1 monsnaly» - ckazana ona.«Torna naBaii mepeiijieM K MEHEIKMEHTY, a IOCJIE 3TOr0 K KaJpaMm.
HOTOMy 4YTO MCHC/DKMCHT, KaAPbl U CUCTEMA BMCCTC JAIOT IMIPOTOTHUID).

I'maBa 15. Bama crparerusi ynpapjieHust
Cucmema - 6om pewienue.
AT&T

Br1 Mmokete AyYMaTb, YTO YCIICINHOC BHCAPCHUEC CTPATCTUN MCHCIPDKMCHTA 3aBUCUT OT



KOMIICTCHTHBIX MCHCIKCPOB - J'[IOJIGI\/’I C IMPEKpAaCHbBIMH HABbIKaAMU O6HICHI/I$I, C JUIlJIOMaMu, C
BBICOKMMHU TCXHOJIOTHUAMUA YIIPABJICHUA KaApaMHu.

Jleno ne 6 omom.

Bam He HyXHBI 0COOCHHBIE JTHOIH.

W oHu cnumkom A0pory.

Onu OynyT MelaTh BaM KUTb.

Ckopee, BaM HY)KHa CUCTEMa YIPaBICHUSI.

Cucmema OyneT Ballel cTpaTerueil MEHEI)KMEHTa, CPEICTBOM, C ITOMOIIIbI0 KOTOPOTO Balll
npoToTuI ¢ppaHyaiizunra OyJeT NpoU3BOAUTH KeJlaeMble pe3ynbTarbl. Cucmema CTaHET PelieHuEM
po0JIeMbl HETIPEICKA3yEMOCTH JTFOIEH.

Cucmema nipeoOpazyeT KaapoBbie MPOOIEMBI B BO3MOYKHOCTH C TIOMOIIBI0 OPKECTPOBKH.

YTo TaKoe cucTeMa ynpasieHusi?
Omo cucmema, 6CmMpoOerHRas 6 eaul npomomun, umobwl 0amo Mapkemquoeblﬁ pesyiobmam.

W yem Oosiee aBToMaTu4yHOM OyneT 3Ta cucrema, TeM 6osee 3pekTuBHON OyeT Ball NPOTOTHUIL
¢bpaHyaiizuHra.

Pa3Burtune ynpasiieHus - mpouecc, ¢ MOMOIIBIO KOTOPOIO Bbl CO3JJAE€TE CBOIO CUCTEMY YIIPABICHUS U
o0y4yaeTe HOBBIX MEHEIKEPOB UCIOIb30BaTh €€ - HE SBJISETCS, BONPEKM MHEHUIO MHOTHX,
MHCTPYMEHTOM YIPaBJIEHUS. DTO HHCTPYMEHTA MapKemuHaa.

Ee 1enp - co3parh He IpOCTO MPOTOTHUI, a 3((HEKTUBHBII MPOTOTHUIIL.

D¢ dexTUBHBINA TPOTOTHUI - ITO TAKOKH OM3HEC, KOTOPbIE IPUBJIEKAET U YAECPKUBAET KIIMEHTOB -
BBITOJHBIX KJIMEHTOB - JIy4Ille, 4YeM JIF000H Apyroi.

JlaBaiiTe MmocMOTpHUM, KaK Takasi cUcTeMa Oblja BHEJPEHA B KYpOPTHOM OTelle, HaJl KOTOPBIM 5
OCYILECTBJISAI MATPOHAXK B NOCIIEAHAE CEMHALATD JIET.

Cnnuka, KeBaTejibHAs Pe3MHKA, YallKa kode u raera

OnHax bl 1 OCTAaHOBUJICS B OTele Hepaneko oT CaH-DpaHIKMCKO, PAcIION0KEHHOM B POIIE KPACHBIX
nepeBbeB. OTesb OblI OUYEHb KPACHBBIM M HEOOBIYHBIM. B X0J11€ CTOSATI0 HECKOIBKO MATKUX
OeXeBBIX IMBAHOB, CTEHbI ObUIM OOUTHI KPACHBIM JIEPEBOM. B 1IeHTpe CTOsI TEMHBIN epEeBSIHHBII
CTOJI, @ HA HEM OTPOMHasl UHJEWCKas KOp3UHa, HalloOJTHEHHAas CBeKUMU (pykTamu. Psiom ¢
KOp3MHOM CTOsIa MacCMBHas OpoH30Basi laMmma, KpacuBo ocselaBiias Gpykrsl. Ha crone nexana
IIpeKpacHas pa3HOLBETHAs CKaTEPTh.

B xounne Beceno ropen 60sbioi kKaMeHHbIN kamMuH. Ha ynuiie 6b110 X0JI0/IHO, ¥ OT 3TOTO TEILI0
KaMHHa BOCIPUHUMAJIOCH elle ocTpee. S ObL1 B BOCTOpre.

3a CTOJIMKOM aJMHUHHCTPATOPA MOSIBIIIACH KEHIUHA B KPaCcHO-0esol Oy3Ke U KOpUYHEBOM F0OKE.
Ha rpynu y Hee Obu1a BU3UTKA C Ha3BaHUEM OTeNIs U KpacHbIM O0aHT. Ee muno cusiio.

«J1oOpo noxxanosats B Benenuio» - ynplOHynach OHa.
Yepes 3 MUHYTBI IOPTHE MPUBET MEHS B MOIO KOMHATY, XOTSI sl HE 3aKa3bIBaJl KOMHATY 3apaHee.

B xomHare ObuH IpeKpacHble KOBPbI, O0JIbIIAs KPOBATh U3 COCHBI C OEJIBIM OJIESIOM, KaMHUH, a
OKOJIO HEro JpoBa U cniuyku. Ha creHax Bucena kpacuBasi rpaguka ¢ U300pakeHUSIMHU ITULL U
x*uBOTHBIX CeBepHoit Kanmudopuun.



A nomen B pectopan orens. Pecropan crosin Ha O6epery Tuxoro okeana.

VkuH ObLI 3aMedaTesbHO IPUrOTOBIIEH U cepBUpoBaH. OOcayX1BaHHe ObLJI0O BHUMATEIbHBIM U
HeHaBs3uuBbIM. [uTapuct urpan gyru baxa.

Korna s BepHyIcs B CBOIO KOMHATY, TaM ropesl KAMUH U CTOsUT cTakan Openan. [logymku Opum
B30MTHI, ¥ HA KOXKJOW U3 HUX JISKAJIO 10 JKEBATEILHOM pe3NHKE.

Korma s 3ackimai B TOT Beuep, s 9yBCTBOBAN, YTO 000 MHE OYSHB XOPOIIo Mmo3adoTmimmchk. Korma s
MIPOCHYJICSI, MHE Cpa3y e MpUHeCH ropsuero kode. M 3to 0611 Mot mo0uMelit copT kode! OTkyna
OHU 3TO 3HANIN?

[Totom s BcnomHmiL. B pectopane MeHst cipocuiiy, Kakoi copT kode s npeanounrtaro. M onn
3anycainy 371o!

[Torom Mue nmpunecnu razery «Hpro-Mopk TaiiMcy - MO0 JIFOOMMYIO Ta3eTy.
OTKyna OHU MOIVIM 3TO 3HATh?

[Totom s BcnomHmIL. Buepa BeuepoM aaAMHHUCTPATOP CIPOCUIIA MEHSI ITPO MOIO JIFOOMMYIO Ta3eTy U
3anucana.

W xaxaprit pas, Korjaa s BoO3Bpargajicsa B 3TOT OTCJIb, HOBMOPATIOCb MO JHce camoe.

Ho mocne mepBoro pa3za MeHst HUKTO OOJIbIIIE HE CIPAIIUBAT O MOMX IMPEANOYTCHHSIX, IIOTOMY YTO
OHU COXPaHUIIU WH(OPMAIIHIO.

MeHst BKITIOUUIIN B CUCTEMY YIIPABICHUS OTEJIEM.

N sTOT OTENIH HUKOTIA MEHS HE TIOIBOIHIL.

Yo e nmenHo obecnieunsia cucreMa? CrinuKy, )KeBaTeNIbHYIO PE3UHKY, YaIIKy KOo(e 1 rasery.
H BaxxHO ObLIO HE 3TO, a TO, UTO MEHA NO-HACMOAUEMY YCIbIUUATU.

U cviwanu kasxcowiii pas!

N g pemnit paccipoCuTh MEHEIKEPA OTEINS, KAK OH YMYIPSAETCS KaXKIbIi pa3 MoJIydaTh OJIMHAKOBBIE
pe3yabTarshl.

Bnaronapﬂ KOMITICTCHTHBIM JIFOAAM, KOTOPBIX OH HaHuMan?
bnaronaps crniennanbHON NOOMIPUTENBHOM crucTeme?

Menemkep okazajics MOJIOIbIM YeloBeKkoM. B ero oduce Obut moHbIN opsinok. Mosogomy
MEHEKEpY SIBHO HPaBUJIACh €r0 padoTa v OH OBLI paji IOTOBOPUTH CO MHO.

«BbI 3HAETE) - CKa3aJI OH - «IISITh MECAIICB HAa3aJ 1 HUYETO He 3HAI 00 3ToM Ou3Hece. S padorain
MOBapoOM B pecTopane. Biazgener otenst CpoCuil MEHs OJHAX /b, HE X0UY JIU SI HAYYUThCS
YIOpaBJsATh OTEIEM, U HaHsUI MeHs. Bee 4o s 3Hato 00 3ToM OusHece, s y3Hal 37ech. JlaBaiite, s
IIOKaXXy BaM.

Bot B 9T0i1 KpacHOI marnke HaXOaUTCs PYKOBOICTBO. OHO COCTOUT M3 KOHTPOJIBHBIX JTUCTOB. BOT,
HAIpUMEP, KOHTPOJBHBIN JUCT ISl TPUTOTOBIECHUS KOMHATBI.

DTH CTPaHUIIBI PYKOBOJICTBA - JKeThIe. Bce B pyKoBOACTBE 3amn(poBaHO OTIACIBHBIM IIBETOM.
XKenter iBeT 0603HaYaeT MPUTOTOBJICHUE KOMHAThL. CHHUI - 00CTy)XuBaHue roctei. Hammpumep,
YKEBATEJIbHBIC PE3NHKU HA MOAYIIKE, 3aKKEHHBIN KAMUH U T.]I.

Kax1p1i1 KOHTPOJIBHBIN JTUCT COACPKUT HAOOP KOHKPETHBIX I1aroB, KOTOPHIE IOJKEH BBITIOJIHUTH
TOT WJIM UHOM COTPYIIHHUK.

Korna o0cnyxuBaromuii nepcoHai NpuxoguT Ha padoTy YTpOoM, KaXKJI0TO COTPYIHUKA KAYT B



IIOYTOBOM AIIIHNKE 8 KOHTPOJIbHBIX JIMCTOB. HOTOMy 4YTO OAHWH COTPYAHUK OTBEYACT 3a 8 KOMHaT.

Korna corpynHuk HaBOAUT NOPSIAOK B KAKIOW U3 KOMHAT, OH MOTYEPKUBAECT KaKIbIH MPOACITAHHBIN
Iar B JINCTE, YTOOBI MOATBEPANTH, YTO OH OBLI CICJIaH, U CTABUT CBOIO TIOJIIHUCH.

Ecnu corpynHuk pacnucaics, XoTs Ha caMOM JieJie He cJiesial padoTy, TO STUM MOKHO
apryMeHTUPOBATh HEMEJICHHOE YBOJIbHEHHUE.

EcTb apyrast yacTh CCTEMBI, KOTOPast IOMOTaeT OpPraHU30BaTh PadoTYy.

Ha 060poTHO# cTOpOHE KaXA0r0 KOHTPOJIBHOTO JINCTA €CTh YePTEK ITOM KOMHATHI, B KOTOPOM
yKa3aHbl BCE 3aJIaHUs, TIPEICTOSIINE COTPYIHUKY. Ha uepTexe ecTh OKOIIKH, B KOTOPBIX CTABUTCSI
MIPOYEPK, MOCIIC BHIMOTHEHUS KaX0TO 3a/IaHHS.

ITo stoit KapTHUHKEC JICTKO o6yanL HOBHYKOB, 1 OHHU JAalOT BBICOKHEC PE3YJIbTATHI.

B kauecTBe 1ONOJHUTENBHON MPOBEPKU, CYIIEPBU30PbI 00CTYKUBAIOLIETO MEPCOHANIA IPOBEPSIOT
KOMHATBI TTI0 CBOMM KOHTPOJIBHBIM JIUCTaM KaX bl I€Hb, YTOOBI M30€KaTh OMHOOK.

Ho ommOku Op1BatoT penxo. Cuctema Xopoio padoTaer.

Taxkas e 3¢ dekTuBHas cUCcTEMa CYIIECTBYET 3€Ch IS KaXA0Tr0 Bua padboT. Brnagenen orens
paspaborai 3Ty cucteMy 3apanee. OcBelieHne, cayHa u 0acCeiH yrmpaBIIIIOTCS aBTOMAaTHYECKH B
3aBUCHMOCTH OT BPEMEHH roJ1a.

S mor Obl BaM JJaTh MHOTO JIPYTHX IPHUMEPOB, HO s TyMaro, BbI IOHSJIN CyTh. Bragenen npoaymai,
KaK TIPOU3BECTH IMOJIOKUTEIBHOE BIICUATIICHNE Ha TOCTEN. Sl CIIBIITy TaKk MHOTO OJIaroapHOCTEH.

W mronu GaromapsT 60IbIIIe BCETo 3a MEIKUE MPOSBICHH 3a00ThI. S cripocuut ero: «Kak BeI
34CTaBJISICTC BAlIMX COTPYAHHUKOB I10JIB30BATHCA KOHTPOJIbHBIMU smuctamu? Kak BbI 3acTaBisieTe UX
10JIb30BaThCs cucteMoil? Pa3Be oHU He ycTaloT OT pyTuHbl? Pa3zBe uM He CKy4HO?»

«A, OTO Hallla CUJIbHAasa CTOPOHAa».

I'maBa 17. Bama crpareruss MapKeTHHIa

Bce, umo mul 30ecy umeem, smo necnocobHocme K 06ujeHuIo.
Heu3zeecmuutii agmop

Bama CTpaTerusa MapKECTUHI'a HAUMHACTCA, 3aKaHUYMBACTCA, JKUBET U YMUPACT B 3aBUCUMOCTH OT
KJIIMCHTA.

Pa3BuBas crpareruto MapkeTUHTa, O4€Hb BAYKHO 3a0bITh O CBOMX MEUTaX, 3a0bITh O CBOEM BUICHHH,
0 CBOMX MHTEpEecax - 3abuims 000 8cem, Kpome sauieco nompedoumerst!

Korna ACI0 JOXOAUT A0 MApKETHUHTA, Balllk KCJIaHUA HE UMCIOT HUKAKOT'O 3HAYCHMU .
Ba)KHO, Yero Xo4eT Ball KJIMCHT.

A xouet KIIMCHT, CKOPEC BCCTO, 806Ce HEe NO2co, 4mo 6bl dymaeme.

HppanmonanbHoe NpUHATHE PeLIeHUI.

IIpeacraBeTe cebe CBOETO KIMEHTA 3PUTENBHO.

OH cTOuT nepes BaMu.

OH He MpaueH u He Becell. OH HelTpasieH. Ho ¢ HUM mpoucXoIuT 4TO-TO CTpaHHOE.

VY Hero Ha royioBe aHTEHHa JI0 CaMOT0 MOTOJIKAa! A Ha KOHIIE aHTEHHBI CEHCOP, M OH MUIIUT KaK
CyMacIIe/IIni!



CeHcop BOCIIPUHUMAET BCIO CEHCOPHYIO MHPOPMAIIHIO - [IBETA, (POPMBI, 3BYKH U 3allaxy Balllero
MarasuHa, Balero ouca win pecTopata, B KOTOPOM BbI BCTPETUIIMCH.

CeHcop Taxke NoJlydaeT CEHCOPHYIO MH(OPMAIUIO O Bac: Kak Bbl CUJUTE, LIBET BaIlIUX BOJIOC,
IIpUYEeCcKa, BEIPAKEHUE JIUIA - HE HaNpsKeH JIM 0HO? CMOTPUTE JIM BBl IPSIMO HA HETO WJIM B
ctopony? Kak BeImaxKeHbl Balllk OpIOKH, 3aBS3aHbI JIM Y BaC IIHYPKH, BHIYUILEHBI U OOTUHKU?

CeHcop 3ameyaeT abCOIOTHO BCE.
KnuenT nonydaer abcontoTHO BCO HH(OPMALUIO, peltasi, KyIUTh WA HE KYIUTb.

Ho 370 TOJIBKO IEPBBIif LIAr B IpoLecce NOKyNKU. Bompoc B ToM, 4To ceHcop OyaeT aenars ¢
uHpopmanuei.

[Totomy uTo perieHue o NOKynke OyzeT 3aBUCETh OT TOTO, KaK Ball KIMEHT o0padoTaeT
1H(}OpMaIHIO.

IIpencraBeTe cebde, YTO CEHCOP - CO3HAHKE BAIIETO KINCHTA.
OnHo cobupaeT nHPOpPMALINIO, HEOOXOTUMYIO JUIS IPUHATHUS PELLICHHUSL.

Ono cobupaet nHGOPMAINIO ABTOMAaTHIECKH, 110 TIPUBBIUKE.

I'maBa 18. Bama cucreMHas crparerus

Mup npeocmasnsemcs MHe CI0XHCHOU MKAHBIO COObIMULL, 8 KOMOPOT
nepeKpewuearomcs, NePemelcaromcs U COeOUHIOMCS pasiuinble 63auUMOCEs3U,
onpeoensis maKum 0opazom cmpyKmypy yeno2o.

Bepnep I'euizenoepez "@uzuka u ¢punocogpun"

B cBoeii KHUTE 1 paccKa3blBAJl O CUCTEMAX, HE 1aBasi UM YETKOTO ONPEACICHUS.
JlaBaiiTe s 1aM ornpeaesneHue:

Cucmema ssnsiemes Habopom Oeticmsuil, uoell, nNPeomMemos u UHGOpMayuL, 83aumMo0eucmayiouux
opye ¢ Opy2om, U maKkum 00pazoM UsMeHAIUUX Opyeue CUCEMbI.

Kopoue rosops, gce siBisiercst cuctemoil. Becenennasi, mup, byxra Can-®@panuucko, Moit oduc,
YJalika KO(l)G, B3aMMOOTHOIICHUC MCKIY HaMU - BCC 3TO CUCTEMBI.

EcTb cuctemsl, mogaaroniuecs moHUMaHUIO, a €CTh HE TOIAF0IIHECS.
JlaBail pacCMOTPHUM MOHATHBIE CUCTEMBI.

CucreMsl TBOETO OM3HECA.

Tpu BUAa cucTEM.

B TBOeM Ou3HEce CyIeCTBYIOT TpU BUJIA CUCTEM: KECTKHE CUCTEMbI, MSATKHE CUCTEMBI U
MH(OPMALMOHHBIE CUCTEMBI.

KecTkumu cucteMaMu SIBJISIOTCS HCOAYHICBJICHHBIC IMTPEAMCTBI. KOMHI)IOTep, OBET 0(1)1/1ca, K
IIpuUMepYy.

Msrkue cucTeMbl - 3TO OAYHICBJIICHHBIC MPCAMCTEBI HJIN UACH. Br1 camu- markas cucrema, u
cueHapuil «I'amiera» Toxe.

WNupopmaninoHHble CHCTEMBI 1al0T HaM UHPOPMALIMIO O B3aUMOIEHCTBUU MEX]Ty IEPBBIMU IBYMS
CUCTEMaMH. AHKETHPOBAHNE KIINEHTOB, KOHTPOJIBHBIE JIUCTBI, JJCHEKHBIE PACUETHI SABISIOTCS
npuMepaMu HHGOpMAIMOHHBIX cucTeM. [IporpamMma pa3BuTHs Ou3HEca 10JDKHA BKIIOYATh
OPKECTPOBKY, UCUHCIICHHE U HHHOBALIMIO, a4 TAKXKE BCE TPU THUIIA CUCTEM.



Teneps st npuBey MPUMEPHI BCEX TPEX TUIIOB CHCTEM.

KecTkne cucTeMbl

B 'EPBEPE wmbI panbliie mojib30BajIiCh «OETBIMU JI0CKaMU IS 3alUCEeH Ha CEMUHApax, BCTpedax
1 KOH(EepeHIUAX ¢ KIMEeHTaMH U NOTEHUUAIbHBIMU KIHEHTaMU. Ternepb Mbl IPOBOUM MaJlo TaAKUX
BCTpEY, IOTOMY YTO MbI KOHCYJABTUPYEM KIMEHTOB IO Tele(oHy, (pakcy U IEKTPOHHOU MOYTe, a He
B oduce, Kak Mbl 3T0 Aenanu, korja [1-mug Obu1 Bnepsbie Harneyarad B 1986r

Kak BbI, HABEPHOC, YK€ JOTaJaJIMCh, Y HAC JKCCTKHUC IMpaBHJIa O YUCTOTC U IPUMCHCHHUH LIBCTOB.

Hammu niBetoBbIe cTaHAApTHI HA TOT MOMEHT BPEMEHU TPEOOBAIM OT HAC MCTIOIB30BaHMSI OEITBIX
JIOCOK, a HE YEPHBIX, U CHHUX MapKepoB, a He Oenoro mena. K coxxasieHnro, Hally IBETOBHIE
CTaHJapThI TaK)Ke TPEOOBAIM OT HAC, YTOOBI CTEHBI OBLIN OCITBIMU ¥ YHCTHIMHU.

Mesx 1y mpaBUIIOM YUCTOTHI U TIPABUIIOM IIBETA BCKOPE BO3HUK KOH(IIUKT.

Korna nHamm coTpyqHUKM MBUTH JOCKY, HAa CTEHY MOTMAa aiy KAl BOJIbI CHHETO IIBETA OT MapKEPOB.
Bckope Ha korma-To CHE)KHO-0€TBIX CTEHAX MOSBWIMCH CHHUE TISITHA U Pa3BOJIBI.

DTO CBOJMJIO HAC C yMa.

Mps1 IpoBOAMIIA KaMITAHUH 32 TTOAJIEP>)KAHUE YUCTOTHI.

Mps1 IpOBOAMIIA BCTPEYH, MTOCBSIIICHHBIC CHHUM IMATHAM Ha CTCHAX.

Ms1 tucanu oOpamieHus K COTPYTHHKAM:

Komy: Bcemy nepconany.

Tema: Yepnuna na cmenax.

Mei co3pganu Cuctemy YUCTKH T0COK. MBI co3nanu KoMaH bl TI0 TPOBEPKE YUCTOTHI JOCOK. MBI
HaJ Kaxaou gockoit moBecnim 3Haku «bBYJIBTE AKKYPATHBI!».

Ho kak 651 MBI HU cTapaiuch ObITh aKKypaTHEee, YepHHJIa BCE PABHO MOIMAJaJId HA CTEHBI.
OcTtaBasioch BEpHYThCS K UCIOJIB30BaHUIO YEPHBIX JI0COK U O€JI0ro Mella Wil BCe Bpems
MepPEeKPaLINBaTh CTEHBI.

Ho Bce 310 OBLTO HEMpHEMIIEMO.

Toraa Mel npuaymManu xectkyro CucreMy npeaoTBpalleHus MATEH.

VY Hac ObUT KOH(DIUKT MEXKY KETAeMbIM U HACTOSIINM.

KoHuukT 1aet BO3MOKHOCTh MHHOBAIIHIA.

Ho Heo6xoauM erie 0/iuH KOMIIOHEHT, YTOObI IIEpeBECTU KOHMIUKT B MHHOBALIUIO: BOJIAL.

MpI pemuTeabHO HACTPOMIIUCH CIIPABUTHCS € MPOOJIEMOIL, U HE YCIIOKOMIINCH Obl, TIOKA HE PEeLININ
OFI ee.

Bounst B npumMeHeHnH K pa3perieHnto npo0ieMbl IpuaaeT BaM SHEPTHIO.
KondmmkT 6e3 Bosm BbI3BIBaCT paszapakenue. Kak MoTop, paboTaromnuii BX0JIOCTYIO.
KoudnukT B coueTanuu ¢ BoJICH CO3/1a€T PEIICHUE MPOOIEMBI.

Pemennie Op110 MPOCTHIM M 0YEBUIHBIM. MBI CO31aJH ClielUaIbHble 00paMIIEHUs Ul JOCOK,
KOTOPBIE 3a/I€PKUBAIOT IIOTEKA YEPHUIL.

Tenepb CTCHBI BCCrJ1a YUCTBIC.

Hammu nmronu oOpanoBanuch, a KIMEHTHI YIUBUIUCH.



Vi B mpomIoC OTYaAAHHBIC C06paHI/I$I, BO33BaHHs, KOMaH/bI IIPOBEPKU U T.A.
A oHa00MUIIOCH COBCEM HEMHOTOE - paMKa!

KecTkas cucreMa ¢ 4eJI0BEYHBLIM U YHO6HBIM PE3YIbTATOM.

CucremHoe pasperieHre mpoOiIemMpl ¢ COTPYIHUKAMH.

Teneps HUKOMY HE HY)KHO CIEAUTH 32 3TUM. U 51 MOTY CIOKOWHO MUCaTh KHUTH U JEJaTh TO, YTO
X0Uy.

HCJ’IB CUCTEMBI HMMCHHO B OTOM - BBICBO60)II/ITB Balli€ BpEMA.

I'noxue cucremMbl

[Iponykiuro HaAO NPOJABATh.

Ee npopatot mronu.

Bl HaBepHsika 3HaeTe cTapyro HoroBopky: 80% Hammx npoaax npousBoautcs 20% HaImx JIroaeH.
K cokanenuto, Mano KTo 3ayMbIBa€TCs, YTO UMEHHO AENal0T No-ApyroMy 3ta 20%.

20% npumensom cucmemy.

Cucrema npojax siBisieTcst THOKOM cUCTEMOIA.

Takue cuctemsl OBBIIAOT Mpoaaxu Ha 100-500%!

Umo maxoe cucmema npodadic? Imo noiHOCHbI0 OP2AHU308AHHOE 83AUMOOCUCBUE MEXCOY 8AMU

U 8AUIUM KTUCHMOM, cocmosuiee u3 6 ciedyrowux wacos: Onpedenenue umaco8 npouecca npooadc.

1. I[IpomymbIBaHUE CIIOB, C TIOMOIIBIO KOTOPBIX BBI OyJIeTe AeIaTh 3TH MIard (BbI JOJDKHBI 3aIHCATh
ux!)

2. Co3ianue peKkJiaMHbIX MaTepralioB ¢ MOMOIIBI0 KOTOPBIX BbI Oy/leTe WIUTIOCTPUPOBATh CBOU
CJIOBA.

3. 3ayuyuBaHUE CJIOB HAU3YCTh.
4. IIpoBepka TOro, HACKOJILKO TOYHO BAIIIM Pa3HbIE MPOAABIIEI 3AIIOMHUIIHA ATH CIIOBA.

5. OOyuenue Bamux Jaoaen 3QppekTuBHOMY 00IIIEHNIO: HAOTIONCHHUIO, KPACHOPEUHIO, CITYIIaHUIO,
BBIPAKCHUIO ITPU3HATCIbHOCTH, IOHUMAaHWIO U ITPUBJICUCHUIO BHUMAHWA.

B I'epGepe Mbl Ha3bIBa€M ATO MOLTHOW CUCTEMON MPOAAK.

Opnna kaapoBas KOMIAHUS, KOTOPYIO MBI KOHCYJABTUPOBAIH, 00yUHIIa TOW MOIITHOM CHCTEME
MPOJIaK HEOTBITHBIX HOBUYKOB, ¥ PUOBLIb BeIpociia Ha 300% 3a ouH ro.

PexitamHO€ areHTCTBO 00YYHIIO 3TOM CHCTEME HOBHYKOB U MPUOBLIL BhIpocia Ha 500%.
Ecinu BBI IMPUMCHUTC HAIly CUCTEMY B cBOEH KOMITaHHH, OHA ITIOMOXXET BaM TOYHO TaK K€.

Mo1Has cucreMa npoaa)k COCTOUT U3 IBYX yacTel: (opmbl u conepkanusi. CoaepxaHue COCTOUT
13 BBIOPAHHBIX CJIOB, MIEUYATHBIX MATEPHUATIOB U OJICHKIbI.

dopma - 3TO Balll JIMYHBIN BKJIAJ B TIPOIIECC, TO, KAK BBl OyIeTe MPENOAHOCUTH HH(POPMAIIHIO.

JHasatime paccmompum 8axcHeuuiue KOMNOHeHmobl MOWHoU cucmemul npooasic. MOIITHAA
CUCTEMA IIPOIAXX

Mownas cucmema npooasic - HAOOP ULA208, ONUCLLBAIOUIUX BCE B3AUMOOECUCBUE MEHCOY
npooasuoOM U NOKYNAMENEM:




1. IIpe3enTanus Uil Ha3HAYEHUS BCTPEUH
2. Ilpe3eHTranus As aHaNIKU3a NOTPEOHOCTEN KIIMEHTa

3. Ilpe3enTanus Jyist penieHus npooIeM KIUeHTa

NPESEHTAIUSA AJISI HASBHAUEHUS BCTPEUN

BoJIBIIMHCTBO TPOJIaBIIOB HE MOHUMAIOT LIEJIA ATOM MPE3EHTALIHH.

['maBHas 11e7b ATOM MPE3CHTAIINH - NPOCHO HAZHAYUMb BCIPEY).

310 HAOOP CJIOB, CITIOCOOHBIX 3aMHTEPECOBATH KIIMEHTA Ha M0JICO3HATEIILHOM YPOBHE.
Bbl 10/mKHBI TOBOPUTH HE O TOBApE, a O MPOAYKTE.

Hammpumep:

«30pascmeytime, mucmep [cexcon. Mens 306ym [[connu [wconc. A uz komnanuu « Yonmep
mummuy. Buoenu nu vl 3ameuamenvrule HO8ble CPeOCMBA KOHMPOLs OeHe2? »

«Kaxue nosvie cpeocmesa? »

«Bom nosmomy s u noseonun. Moey s nemno2o pacckazamo 0 Hux? »IIpoodykm 30eco - hurarncoswiii

xoumpons. Ilpezenmayus nokasvieaem mucmepy Jxicekcony, umo ox He KOHMPOIUpYem ceou
0enbell, HO OH MOMCEM HAVYUMbCSL UX KOHMPOIUPOB8Ams ¢ nomousbio [wconnu oconca.

DT0 3MOILMOHAIILHO BOBJIEKaeT MucTepa [xkekcoHa.
3aja4a nmpojaBia - SMOIMOHAIBHO YBIICUb KIIUCHTA, TOTJA OH HPHUJIET.

Jlist wero oH punet? Jlis npe3eHTanuu o ero moTpeOHOCTX.

MPE3EHTALIMS 1JISI AHAJIM3A IOTPEBHOCTEN KJIMEHTA

B sroit MMPE3CHTAIIMH BBl CHa4Yajla IIOBTOPACTE BCEC TO, YTO TOBOPHJIM B IIPC3CHTALIUN I
Ha3HAYCHUA BCTPCUH.

Jlanee BbI BBINIONIHSIETE CBOE obOemtanue: «5l xouy paccka3aTbh BaM 00 3(ppeKTUBHBIX criocobax
KOHTPOJIS ICHET, pa3pab0oTaHHBIX HaIleH KOMITAaHUEH. XOpOIIIo 7

Jlanee BaM HY)KHO MOKa3aTh KOMIIETEHTHOCTh Balllell KOMITAHUH B JAHHOM BOIpoce: «Mpbl
CIIELIMAIMCTHI IO KOHTPOJIFO IEHET». A TaK K€ JIMYHYIO TOTOBHOCTh IOMOYb KIIMEHTY:

«Mucmep [[icexcon, mvl co30anu HauLy KOMRAHUIO, NOMOMY YMO Mbl OOHAPYICUTIU, YIMO KOMINAHUU
HEPAYUOHATLHO UCNONL3YIOM c80U Oenbeu. Ilnamsam ciuwkom OonvuiLe npoyermsl, Mpamsm
CAUUKOM MHO20 OeHe2 HA (PUHAHCOBBIX IKCNEPMO8, pabomarom ¢ HedoOPOCOBeCMHLIMU DAHKAMU.
bBuisarom nu y eac npobnemul ¢ smum? Koneuno, ovieaiom. [losmomy nawa komnanus cozoana
Cucmemy KonmpoJisi Oenez, ¢ NOMOWbIO KOMOPOU 8bl CMOJICeme Jyuule CRIAHUPOSAMb C80U
pacxoowl. Jlasatime st pacckaxicy 8am, Kaxk Sma Cucmema Mojicen noModb JUYHO 8AM ... ».

3neck Jl>xoHHM [)KOHC MOKa3bIBaEeT, UTO MOHUMAET MpobsieMbl MucTepa J[eKkcoHa, 1 CBOIO
KOMIICTCHTHOCTb B PCIICHUH 3TUX HpO6J'I€M C IIOMOIIIBIO CucreMsl KOHTPOJIA ACHCT KOMITaHUU
«Yonrep Muttmy.

Jlanee BbI OITMCBIBACTC CUCTEMY KOHTPOJIA JCHET KOMIIAHWH «YonTep MutTtin» n IIOKa3bIBACTCE,
Mo4Y€MYy OHa TakK XOpOolio pa60TaeT 1 KaKO€ BJIMAHHUE OHA OKAXET Ha ) KHU3Hb ITOTCHIMAJIbHOI'O
KIIMCHTA:

«Mucmep ﬂ.?fceKCOH, Hauia cucmema KORmpOoJii oenez cocmoum us cxzeéyiou;ux waezcoe.

1. Buvisacnenue KOHKpEmMHblX np06fl€/l/l, BO3HUKAIOWUX Yy 64C 6 C6A3U C KOHMpPOJiem oenee. HOCKOJley



KOHMPOTIb OeHee 0019ceH 0blmb NOOX00AUWUM OJI51 KAAHCO020 UHOUBUOYATIbHORO KAueHma. /[isi 3moeo
8bl 3aN0IHseme aHKemy YNpasieHus Ceoumu GurHancamu. A noxkasxcy eam smy amkemy ce200Hs.

[lepenaua anketsl B OT/€1 GUHAHCOBBIX CUCTEM. DTO rpymnna GUHAHCOBBIX CIIELUATHCTOB,
KOTOpBIE TIPOBEPSIT, MPABHIIHHO JIM BBI 3aIIOJTHUIIN aHKeTY. Eciin aHKeTa 3armoiHeHa npaBmIIbHO, TO
MBI BBOJIUM 3Ty HH(POPMAIIMIO B CHCTEMY KOHTPOJIS IEHET, KOTopasi aHaTH3UpyeT HH(OpMAIHIO 1
CpaBHHUBAET ee ¢ nHpopmaluei, cCoOpaHHOW HaMu 3a JAojirue roasl. CrenaB aHanu3 HHPOPMAIIUH,
crcTeMa BBIAAeT HHPOPMAIHIO O TOM, KaK Pa3pelinTh IMEHHO Ballly MpoOieMbl, MucTep [IKEeKCOH.
[TpeanaraeT crocoObl KOHTPOJIS BAIIMX JICHET U 00Jiee palliOHAIBHOTO WX TPHUMEHEHHS.
Odopmienne napopManum 0 pa3penieHun npoodaem B GopMe PUHAHCOBOTO OTYETA, U OOCYKICHUE
C BaMH JIMYHO 3TOTO OTYeTa. Eciy HaIm mpemioskeHust o pereHuo MpooieM BaM TOAXO/ISAT, MbI
TOTOBBI IOMOYb BaM BOILJIOTHTH UX Ha MpakTHKe. Ecii HEeT, TO MBI 110 KpaifHel Mepe JTydiie
MTO3HAKOMUMCS, 1 CMOXKEM [IOMOYb BaM B Apyroi pa3. B imobom ciryyae, pUHAHCOBBIM OTYET MBI
Bpy4yaeM BaM, U COBEPUICHHO OecIJIaTHO. JTO Halll croco0 MoKa3aTh, YTO Mbl CEPbE3HO OTHOCHUMCS
K CBOEH paboTre 1 OyaeM pajbpl COTPYAHUYATh C BAMU B HACTOSIIEM WITH OyIyIIEM.

2. O630p 3ameuamenbHblX HOBbIX NPUEMOB KOHMPOIA OeHe2 U NPosepKa eauleli ankemul 0
NnO020MOBKU (PUHAHCOB020 OMUEmay.

Hanee J[>xonHu /[>xoHC momMoraeTt KJIMEHTY 3all0JIHUTh aHKETY YIpaBiieHus: (PMHAHCAMU.

Hanee [Ixonau JHKOHC naeT KIMEHTY O0OeIaHHy0 HH(GOPMAIHIO U OOBSICHAET, KaKk OHA CBsI3aHA C
(¢uHaHCOBBIM 0TYETOM (DTO MOXKHO JIeJIaTh B HA4aJIe WJIK B KOHILIE BCTPEUH).

JI>KOHHM HallOMMHAET KJIMEHTY BEPHYTHCA 3a (UHAHCOBBIM OTYETOM, YTOOBI OECIUIATHO MOIYYUTh
LIEHHBIE MOJIX0/Ibl K pa3pelIeHUI0 PodieM U 0OCYIUTh X BMECTE, HE3aBUCUMO OT TOTO, 3aX04ET
KJINEHT UMM BOCIIOJIb30BATHCS WIIN HET.

3aBepIInB aHAIN3 TOTPEOHOCTEN KIMeHTa, [DKOHHU JOJIKEH HA3HAYUTh CIICAYIONIYIO BCTPEUY.

HNPE3EHTALIUS PEHIEHUS ITPOBJIEM KJIMEHTA

OTa npe3eHTaIus SABISACTCS CaMbIM JIETKUM KOMIIOHEHTOM Tiporiecca npoaax. [lockonbky eciu
JI>kOoHHHM 710 cuX TIop JeicTBOBAN 3(PGEKTUBHO, TO MPOIaXKa yxKe MPOHU30IILIa.

BonpIIMHCTBO IPOAABLOB TyMAOT, YTO MPOJaXa - KOHell IPoLecca, a Ha CaMOM JIeNIe - 3TO Havallo.
[Ipe3enTanus aHajin3a NOTPeOHOCTEN KIIMEHTA MOKa3bIBACT KIIMEHTY €ro IpoodaemMsbl U
BO3MOYKHOCTH UX pa3pelInTh, paboTasi C BaMU.

Tenepb BaM €CTb YTO AaTb €MY.

3ameuareabHble HOBBIE ITPUEMBI, I03BOJISIFOIINE EMY MOJIYyYUTh IPEUMYILIECTBA HAa (PMHAHCOBOMU
apeHe u 00JIbIINN KOHTPOJIb (PMHAHCOB.

Ilo3nakomusuiucey ¢ 6amu, NOMEHUUAIbHLLU KAUCHM.

1. oka3pIBaeTca B Kpyry KOMIICTCHTHBIX (bl/IHaHCOBI)IX CIICINAJINCTOB
2. IOJyYaeT yBAKUTEIbHOE 00paIeHne - 9yBCTBYET ceOsl 3HAUNMMbIM
3. yaurtcs npoecCHOHAIBHO UCTIONB30BaTh ICHBI U

4. momy4aeT KOHTPOJIb HaJl CBOEH JKU3HBIO.

N on vepoporo miatut 3a 310! O 4em e1ne OH MOXKET MedTarhb?

[Ipe3enTanus pemeHuit mpoOieM KiMeHTa 00eceynBaeT palioHaIbHOE OIIPaBIaHUe
SMOIIMOHAIBHOTO PEIICHUS KIUEHTA.

Ha stom stamne I[)KOHHI/I JOJI2KEH Ha4yaTh C TOIro, 4TO CACIaTh O630p BCCIro CKa3aHHOI'O UM BO BpEMs



MIpe3eHTaLMH JJIs aHalu3a noTpedHocTel kiaueHTa. KiueHT yxxe 3a0bl1 Bce 3TH MCuXorpapuuecku
IIpUBJIEKATENIbHBIE Ul Hero Belu. Ho He Hanouro - ow yorce 3nakom ¢ Humu.

[Tocne sToro JI>KOHHU JieniaeT TepIeIuBbId, 1eTalbHbINA U 100POCOBECTHBIN 0030p KaxA0H 3ansaTON
1 KaX/10T0 clioBa (PUHAHCOBOTO OoTyeTa!

[ToTeHImanbHbIi KIUEHT JOJIKEH MOYYBCTBOBATH, YTO 3TO €r0 JIMYHBIMA OTYET, @ HE OTUET «YOITep
Murttiy.

CnenaB mosHBINH 0030p (hHAHCOBOTO OTUYeTa, JI>KOHHU JOHKEH CIIPOCUTD KineHTa: «M3
OTIMCAHHBIX 3/IECh MTOJIX0JI0B K Pa3peHICHUI0 TPOOIeMBbI, KaKie OOJIbIe TOIOMIYT BaM Ha JaHHBIN
MoMeHT?» W xnet otBeta! [loToMy 4TO eciv OH 3aroBOPUT MEPBBIM, TO KIUEHT YK TOYHO HHYETO
HE KymnuT!

Bort u Bce ocraercs moanucars 10roBop o nokynke! Koneuno, ocraercs MHOTO pabOTHI.
UTO MPOUCXOIUT, KOT/Ia KIIMEHT CIPAIINBAET TO-TO U TO-TO?

Kak myqmie orBeTuTh?

W tak nanee.

[ToBepbTe MHE, MOILIHBI Mpoliece MpoJaxxk padoTaeT, He3aBUCUMO OT TOT'0, YTO BbI MIPOJIAETE, -
MOJTYIIKH, KOMITBIOTEPBI, OACCEHHBI, IBEThI, KAHAPEUKHU WU IIEHKOB!

OTtkyna s 3T0 3Ha?
Jla motomy 4TO 3TO paboTasio paHbIie!

Ho utoOs1 3TOT Ipornecc pabdorain ajs eac, BaM HEOOX0IMMO TOOPOCOBECTHO MPOJIEIbIBATh BCE
1iary Kaxapii pas. Mcnonp3ys Kax bl pa3 OHU U Te ke ciioBa. [lenast onuHakoBblid 0030p
Ka)10ro (PMHAHCOBOT'O OTYETA.

Torga y Bac OyyT HE TOIBKO MPOJAIOIINE COMPYOHUKU, HO U npodarowasn cucmema. I uOkas
cucrema.

CoBepllieHHO MpesicKazyeMasi TEXHOJIOTUS AJIsl IPOU3BO/ICTBA paHee HeMpeacKa3yeMbIX
pe3ynbraToB. Hackoiabko oHa npesickazyema, Bbl CMOXKET ONPEAETUTh C IOMOIIbIO
MH(OPMALIMOHHBIX CUCTEM.

HNupopmannoHHbie cHCTEMBI

Jist Toro, 4To0b! HH(pOpPMAITMOHHAS CUCTEMA B3aUMO/ICHCTBOBAJIA C THOKOM CHCTEMOM, BaM HY)KHO
y3HaTh CJIEAYIOUIYI0 HHPOPMALIHIO:

NH®OPMALIUSA gg%%lalgaﬁéﬂbelﬂ
CkonbKo 360HK08 ObLI0 coenano? 1
CKONbKO NOMEHYUATIbHBIX KIUEHIMO8 8KIIOYUIUCH 8 PA320680D? 2
Ckonvko ecmpey ObLI0 HA3HAYEHO? 3

CKonvko u3 smux ecmpey 0vi10 NOOMEepAHCOeHo no menegpony? 4

CKOMbKO U3 HUX COCMOSNIOCH? 5



Ckonvko npezenmayuii 015l AHAIU3A NOMPeOHOCmell KIUeHmd 6
ObLIO HA3HAYEeHO?

7
CKobKo U3 HUX ObLIO NOOMBEPHCOEHO?

8
CKonvko peairbHo cOCMOANOCy?

9
Ckonvko npezenmayuii 0151 peulerust npooiem KiueHma Owlio
HAa3HayeHo? 10
CKobKO U3 HUX ObLIO NOOMBEPHCOEHO? 11
CKObKO U3 HUX COCMOANLOCH? 12
Ckonvko peweruti 66110 RPOOaHo? 13

Kaxosa 6vina ux cpeonss cmoumocmu?

WNudopmanus nomkHa coaepxkarbes B Bujie GopMbl, ik OyMa)KHOM WK B 6a3€ TaHHBIX.
WNudopmanmonHas cucrema npocieJuT BCIO Ballly JESTEIIbHOCTh € IIOMOIIBIO 3TUX BOIIPOCOB.
OHa Hay4yuT BaC MHOTOMY.

Ona nokaxeT BaM pa3HUILy MEXAY KOJIMYECTBOM Ha3HAYEHHBIX BCTPEY U PEaJIbHO MPOBEICHHBIX.
Ona noka)xeT, Ha KakOM ITyHKT€ BallleMy IPOJaBIy HyXHa IOMOIb.

OHa nokaxet, KTO U3 BalllUX MPOJIaBLIOB MOJIb3YETCs CUCTEMOM MPOJIaxk, a KTO HET.

Bb1 MokeTe mpocunTarh CTOUMOCTh 3BOHKOB U BCTPEY, U, TAKUM 00pa3oM, BCeX MPOJaxK.

I/IH(i)OpMaIII/IOHHafl CUCTEMA ITOKA3bIBACT BaM BCIIIH, HCO6XOI[I/IMBIC JJIA pa3BUTHUA, KOHTPOJIA U
N3MEHCHMS BallleH CUCTEMBI mpoagax.

Betu, koTopbie BaM HY)KHO 3HaTh B 00JIACTH MPOU3BOJICTBA, (PUHAHCOB U MAPKETHHIA.

Bama cucremnas crparerus - Kjiei, KOTOpblil CKJIEMBAET BMECTE pa3HbI€ YACTH NMPOTOTHIIA, &
nH(pOpMAITMOHHAS CUCTEMA TIOJITICP>KUBAECT CHCTEMHYIO CTPATETHIO.

Ona MMOJACKAa3bIBACT BaM, KOI'Zla U IOYCMY BaM HYKHO MCHATBHCA.

A vHaue BbI MOXOXKH HA Y€JIOBEKa C 3aBsI3aHHBIMHU IJTa3aMHU, KOTOPOTO €Il U PACKPYTHIIA HECKOJIBKO
pas.

B takoii urpe TpyaHoO BBIMIpaTh.

Ho mHorue nronu Ha MaibIX IPEANPUATHSX UTPAIOT UMEHHO B TAKYIO UTDY.
XKectkue cucreMbl, MATKHE CUCTEMBI, THPOPMAIIUOHHBIE CUCTEMBI.

[Ipenmersl, neiicTBus, uaeu, nuaopmanus. 13 aTux Bemen cTpouTcs Bail Ou3HeC.
Bununib, kak TpyIHO OTAEIUTH OJHO OT APYroro?

Kak Bce B3aumocBsi3ano?

Kak u3 Bcero 3toro ckiaabiBaeTcsi CUCTeEMa BeJieHHs Ou3Heca?

W nouemy BaxxHO JymaTh 0 OM3HECE KaK O MMOJHOCThIO HHTETPUPOBAHHOM cucteme?



Henp3s 3aHuMarscs OTACJIIbHBIMH YaCTIMH OusHeca 0e3 CBI3H C APYTruMHu.

Bce s3aumocesaszano - TBOS TI1aBHAs LECJIb, TBOA CTPATErN4YCCKad 1LCJIb, OpraHu3alluOHHasd CTPAaTerus,
KaapoBad IMOJIMTUKA, CTPATCrud MApKETUHTI'a U CUCTEMHAA CTPAaTrCrus.

VYenex TBoero 6u3Heca 3aBUCUT OT MOHUMaHUs B3auMocBsizeil. [IporoTun siBisieTcst unTerpanuei
pa3HbIX YacTei.

Ecau T moHMMAaen s 310, 3HaYUT, KHUTA ObLTa HalkCcaHa He 3psl.
Ecnu He moHMMaeb, TO JIy4dllle CHAThH C a3 MOBS3KY.
He ctout neiictBoBaTh B TEMHOTE.

MpbI ouTH 3aKOHYMIN, U 00a 3HaU 310. OcTaBaioch TOIbKO IoMouyb Cape B3auMOCBSI3aTh pa3HbIe
4yacTu, UHTErpupoBaTh nHpopmanuto. [lokazars, Kak 3T0 Bce MPUMEHUMO K €€ OM3HECY.

Ona cka3zana:«Sl moHumaro, 4to Thl UMEELIb B BUAY M0/ )KECTKUMU cucTeMaMu. BoiBecka Ha
MarasuHe, 10Jibl, CT€HbL,.. BATPUHBI, pUpMEHHAsI o/1eXkaa JItoeH, U T.0. JpyrumMu cioBaMu, Bce
3pUTENbHbBIE JIEMEHTHI MOEro Ou3Heca. Bech OM3HEC T0JKEH B KOHLIE KOHIIOB BBIMISAECTH Kak
ITOJIHOCTBIO UHTEIPUPOBAHHAS IIPEKPACHAsl CHCTEMA.

A nornmaro HHPOPMAITMOHHBIE CUCTEMBI - TTOCUEThHI KOJMYECTBA TPOJAHHOTO TOBApa, TUIIHI
MPOJIAHHBIX TOBAPOB, BPEMsI JIHS, B KOTOPOE OHM OBLIN CJIETaHbl, KOJIMYECTBO MOKYIaTes e B
KQKJIOM M3 MOMX Mara3uHoOB, CKOJIbKO ITMPOrOB KJIMEHTHI ChEJIM B CAMOM Mara3uHe, CKOJIbKO
KYIWIH I IoMa, U T.1. Y eme MHOTo moJsie3HOM nH(popManuu MOKHO coOpaTh.MsTKHE CUCTEMBI 5
HE TMOHSJIA - U HE TIPEJICTABIIAI0, KaK UX CMOTYT MPUMES OHATH MPOJIABIIEI B MOEM OH3HECE).

«S1 mymaro, ThI 3TO yXK€ IPUMEHSEIIb, CaMa TOr0 HE 0CO3HaBas» - ckaszal 4 - «[loMHHIIb, MBI
ropopuiii 00 nHHoBauAx? Kak myurie npuBeTcTBOBaTh KIMEHTA, KaKUe ClIoBa yHoTpeosaTh. Uto
Jyd4lle ckazarhb: «bpIBaiiv 11 BBl y HAC paHblIe», a He «MOTy Jiu S BaM 4eM-HUOyAb IIOMOYb 7.

Korna Mb1 06cyxanu urpy u npoiiecc HaiiMa B TOM 3aMey4aTelIbHOM oTelie?
ITomumIE KOHTPOJIbHBIC JIUCTHI B oreiie? A Kak Thl MOXKEIb IMPUMCHUTD OTY I/I}l@IO?

JIroboe neyatHoe UM YCTHOE OOIEHUE C KIIMEHTAaMU WM COTPYIHUKAMU SIBJISIETCS] MSITKOM
CHUCTEMOM.

Majo KTO MOHUMAaEeT CHITY XOpOUIO MPOAYMAHHBIX CJIOB.

Hazpanue Bamero Mara3zuHa, Ballld pyKOBOJCTBa M yueOHasi IporpaMma Jjisi COTPYIHUKOB, BaIIl
OpOIIIOPHI M PEKJIAMBI - BCE ATO BMECTE JIOJDKHO paboTaTh TaKKe, KaK U BU3yalIbHAs 9acTh
(>kecTkas cuctema).

Baxxno nokasare, 4to TBOSI MpMa yHUKAJIbHA.

WU cnoBa u pexiiaMbl TOKE YHUKAIIBHBI.

W 5T crioBa OTpaXkaroT U0 TBOETO MPEAIPHUSITHS.

TBOIO COOCTBEHHYIO HJICIO.

Wnetro, Ha koTOpoit aepxkutcs TBoH OuzHec. Cepue 6u3Heca.

ThI e 3Haelb, Kak BAXKEH yX OM3Heca M KakK ero Hajao Oepedub U JSUTHCS UM C APYTUMU - CO BCEM
MHUPOM.

Bot 310 1 ecTh MsArkas cucrema. Torna Bce COeUHSIETCS B UyIeCHOE eInHoe 1iesioe. Tenepp Thl
[IOHUMaeIlb, I0YEMY pOJib CIIELAIMCTa BOBCE HE JocTaroyHa? UTo TBOW OM3HEC CMOXKET
peann3oBaTh CBOM MOTEHIIMAJ, KOT/Ia Thl BKJIAIbIBACIIb B HETO ropas3io Oosbliee?

310 310pOBO!»



Capa mupoko yiabIOHYIIach.

I'maBa 19. IIncbmo k Cape

Ce0600a He npuxooum cama coboU, K Hell HYIHCHO 08USAMBCAL.
U ona ne oocmueaemces 00num pvigkom. K neti HyscHO uomu Kaxicowvlii OeHb.
Ponno Meit "denosek ¢ nouckax camozo ceon"

Hoporas Capa,

I'oBopsT, uTO CydaitHOCTEH BO BCceleHHOU He ObIBaeT. IHTepecHO, YTO MMEHHO CETOTHS 5
3aKOHYMJ B TpeTuit pa3 kHury Pomno Mes «Ilouck ceds». Kakoit ypoxk asst Bcex OM3HECMEHOB,
KOTOPbIE CYUTAI0, YTO COBPEMEHHBIN HHTEpEC K MpobdaemMaM CMbIciia, IpeAHa3HAYeHUs, LIeJH U
CUJIBI HOB, X0Td Mei nucait 06 3tom eme B 1953 roay!

Kro u3 nac B 6usznece Bcmomunaet Kamro, JloctoeBckoro, Keepkeropa, Kadxky, Opyamia, Dnuota
unu Paiizmana?

JIy1st HUX BCE 3TH BOIMPOCHI OBUIA BOMIPOCAMH KU3HU U CMEPTH, a HE MPOCTO JIEJIOBOTO ycrexa!

W B 1953 rony, u ceifuac y Hac O0JIbIION UHTEPEC K YETOBEYECKUM LEHHOCTAM. YTO e CIIydrioch
C HAMU 3a 3TO BpPEeMsi, H3-3a Yero Mbl coxpaHseM uHtepec? XomnoaHas BoriHa? [loner na nmyny?
Kopes? Beernamckas Boiina? Kambomka? CekcyanibHast peBomtoiusa? GeMUHUCTCKAsT PEBOJTIOIIHS ?
JIBmkeHue 3a rpaxaanckue npasa? [Icuxonmorundeckas pesoonusi? [lepexon B TpeThe
Teicgyenaerue? Muoroe. Ho MbI Bce €III€ B IIOMCKax CMbICJIa, B IIOMCKax TOIro, BO YTO Mbl CMOXKEM
BEPUTH!

Msue kaxetcs, Capa, 4TO CMBICI - TPOIYKT 3a00ThI, @ HE HA000pOT. Ham BakHO 3a00TUTHCS O CBOMX
1eHHoCTsIX. Kora st cMOTpro BOKPYT, 5T BHIKY, YTO MBI HEJIOCTATOYHO 3a00TUMCSI, YTOOBI HAUTH
HACTOSIIHIA CMBICII.

Henb3s ckaszare, 9T0 MBI HE O YeM He 3a00TUMCS. MBI 3a00TUMCS O XOPOIIIeM 3apaboTKe, O
0€30I1aCHOCTH.

Ho 511 Bemm He BakHBI, €CJIM CMOTPETh HA HUX C BBICOTHI JlocToeBckoro, Kamto, ToncToro wimn
Koepkeropa, Kadxu u Berxoro 3asera, unu Hosoro 3aseta. [IpoGiema B Tom, Capa, 4To MBI Kakue-
TO HCCCPHLC3HBIC B HAIIIM THH. Mpr rOBOPHUM O HCHHOCTAX, KaK O BCIIAX, KaK 6YJITO OTO CBUTCpaA WA
naMIepebl, Kak OyATo UX MOXKHO KynuTbh. Kak Oy/1To MOXKHO KYIUTh JIMJIEPCTBO, YIIPABIECHUE U
KauecTBO, KaK 3TO PEKIIaMUPYIOT Beayline TpeHUHroB. Kak OynTo Mbl HEMHOIO MOy4YUMCS, U
cranem ryoke. Jlymato, 9To 3T0T0 HerocTatouHo, Capa. Sl mymaro, 9TO B KOHIIE ABAALATOTO BEKa
HaM MoTpedyeTcs HeuTo ropaszo Oombliee, 4eM pocTo ydeOHbIe ceMUHaphl. Ham HykeH MoK -
TaKoOH IIOK, UYTO HacC JIM00 Hac CAYCT C HAIIMX MAJICHBKUX 3rOMCTUYHBIX ITJIAHCT, 00
9EJI0BEYECTBO MOXKET HCUE3HYTH C JINIA 3EMJIH.

B stom u mpo6iiema, 1 BO3MOKHOCTh. Kak 4enoBeKky JOMTH 10 TOTO MOMEHTA B *KHU3HH, TJIe OH caMm
OyZeT He TOJIBKO TOTOB, HO U 3aX0YET - KaK OBl 3TO HU OBLIO CTPAIIHO - TaK CUIIBHO U3MEHUTHCA,
COBEPIIHTH CKAYOK B HOBOE, HE 3HAsA, JACT 3TO YTO-HUOYAb, WJIK HET?

Ha sToM MOMEHTE B TBOEH KU3HHU MBI PACCTAINCH. S CMOTpEI, KaK Thl MAELIb [0 CBOEMY HOBOMY
IyTH, MHOTZIA AyMasi, YTO 3HaI0, KyJa Thl UJElIb, UHOTAA IOHUMAasl, YTO HE MOTY J1axke OJIU3KO 3TO
3HATh. 5| 3HaMI, YTO ThI UACILIb K TOM N300pETaTENILHOCTH U K TOMY JIyXY, KOTOPBIH ThI yTepsiia B
JETCTBE.

Moi1 )KM3HEHHBIH OIBIT TOJICKAa3bIBAET MHE, YTO Thl HAMACIIb 3TO HE B MPOIIIOM, a B OyIyIIeM.
TBolt nyx yxe ket Te0s B Oyayiiem, Tede 0CTaaoch TOJIBKO BEPHYTH €r0.

Co MHO# Takoe MHOTO pa3 ObIBaso. Sl 3HAIO, YTO MOM JyX JKJIET MEHS Ha OJTHOM U3 BOSMOKHBIX JJIS



MeHs ITyTel B OyayiieM. MHe ocTaeTcst TOJIbKO BBIOpaTh 3TOT MYTh - MyTh, I7I€ €CTh AYX, a 3HAUUT,
JyXOBHBI! ITyTb.

Nmenno B HameM nyxe ecTh cMbIcit. OH B 3a00Te. TBo# nyx 3a6otutcs o tebe, Capa. TBoun
POJIUTENN U TBOU YUUTENS CTAPAIUCh €ro yOparh, HO TBOSI TETS MOHMMAJIa €ro LIEHHOCTh. Teneph
ThI Ha TOM € ITyTH BOOOpakeHUs1, Ha KOTOPOM Thl OblIa, KOIJ]a MeuTalla B IETCTBE B CBOEH
KOMHare.

TBo#t myTh Beerna Te0s »x1an. 1o Thl HOTepsiachk. Thl HE H0Bepsiia cBOeMy IyTU. YTOOBI MOJIY4YUTh
0/100peHne OT poauTeNe U Apy3eH, Thl MOKUHYMA caMmy cedsi. K cuactpio, He HaBcer/a.

[ToTomy uTO TBOM IyTh - MYTh NPEANPUHUMATENIS - IPUBEAET TEOS K YAUBUTEIBHBIM BEIIIAM.
Wnorpa onu OynyT Tebs mokupoBarh. Bee Oyner Heoku1aHHO, @ IOTOMY UHTEPECHO. DTO MyTh
KU3HU WIH «I1yTh CBOOOJIBD», KaK cka3ain Obl Pomio Meii.

On nucain: «CBo0o1a He 03HAYAET TOJIBKO CITOCOOHOCTH MPOU3BOIBLHO TOBOPUTH «Jla» u «Hery,
npuHuMas perieare. CBo6oa ckopee cnocoOHOCTh TBOPUTH M BO3pOXkIAaTh cebs. CBoOo1a
CTaHOBHTbHCSI caMUMHU o001, kak roopm1 Hure». Ml MHOTO roBopriin ¢ TO00M 0 Ou3Hece, Mbl
TOBOPHIIM O CHCTEMax ¥ O TUIAHMPOBAaHUH M MapkeTuHre. Ho camoe rimaBHOE - He 3alI0pUBAThCS.

opsr - 310 TBOs 30Ha KoMpopTa. Trl Hagena Ha ceOs paJIbIINMBYIO MACKY €IlI€ B IETCTBE, IOTOMY
9TO Tak ObUI0 Oe3omacHee. TBost 3oHa koMpopTa OblJIa TBOEH MaJEHBKOW YIOTHOM TIaHeTOn. Thl
MOIUIa Ha HEH crpsATaThbesl, HO Ha Hell Obu1o cKy4HO. TBOs 30Ha KOM(OpPTa MOKET CHOBA 3aXBaTUTh
Te0s1. [loToMy 4TO OHa 3HAET, 10 Yero Thl roUIb KoMpOopT. [loToMy YTO OHa 3HAET, KaKylo LIEHY
ThI I0JDKHA IJIATUTh 32 KOMQPOPT U OLIyHIeHUE KOHTPOJIsL. Thl MilaTuiia CBOEH AKHU3HBIO.

[Tostomy, Capa, eciii HOBBIH MyTh, ITYTh C TBOUM JyXOM, BaKeH 1151 Te€Os1, To Oeperu ero. Benp
KoMGOPT 0JI0JICBACT HAC BCEX, KOTAa MBI K 3TOMY MEHbIIIe Bcero rotoBbl. Komopt npespariaer
JIIOZIEN B TPYCOB.

Jo cBumanus. [loxxanyiicra, HanMIIKA MHE, KaK UAYT TBOM Aena. M1 moMHU, 4TO MO€ cep/ilie BCerna ¢
TOOOM, Iie OB ThI HU OBLIA.

IMUJIIOT

Bo3Bpauenue Me4Thbl aMePUKAHCKOMY MaJIOMy OU3HeCy

3uarowguil uenosex sncusem delicmsuem, He pazmvluLieHuem o 0elucmaul,
He pazMuluLieHuemM 0 NOC1e0CMEUsX Oeucmeaus.

Yenosek 3narowuii gbloupaem ceou nymo cem cepoyem u uoem no Hemy.
Kapnoc Kacmaneoa "Omoenvnas peanvhocms'"

DT0 KHHTA - HE IPOCTO PEIENT ycIexa. Jmo npussie K OpysHcuro.
Ho npu3biB He k 60pbOe, a K 00yueHuIo.
Kak HayuuThCS TyMarh, 9yBCTBOBATh U BECTH Ce0sl IPOYKTUBHEE U ueoseyHee?

CeroHsIMIHUN MUD - TPYAHOE MECTO. 3a MOCIEIHUE ABA/LATH JIET YEIOBEUECTBO EPEKUIIO
00JIbllIe U3MEHEHUH, YeM 3a IPEAbIAYIINE IBE ThICAYH JIET.

Bonbnie He Cym€CTBYCT MHOTUX Feorpa(l)I/I‘I€CKI/IX, IIOJIMTHYECCKHUX, COTMAJIBHBIX ¥ OMOITMOHAJIbHBIX
rpanauil. [IpaBmia nocrossHHO MeHstoTCsA. Ho siromu He MoryT »kuth 0e3 mpaBwii, 63 rpanuil, 0e3
CTPYKTYpbl. [109TOMy BO3HMKAIOT HOBBIE ITPAaBHJIa HOBOTO BEKA.

K cokanenuto, B MUpe yCKOPEHHOTO U3MEHEHHUS OHU HE YCIIEeBaIOT yKopeHuThes. [lomyyaercs xaoc
1 OecropsI0K, 3aIyTaHHbII MUp, T71€ BCEM IIPABUT 3aMEILaTeIbCTBO.



Ho xaoc He mpuxoauT u3BHE, U3 OKpyXaroiiero Mmupa. Eciu 61 3T0 OBUTO Tak, TO MBI ObLITN OBI B
6010 Oente. Kro u3 Hac kKoHTponupyeT BHEMHUNA Mup? Eciau Mbl HE MOKeM KOHTPOJIMPOBATh
Jla’ke CBOM OM3HEC, TO YTO YK TOBOPUTH O MUPE.

MBg1 HE MOKEM €T0 KOHTPOJIUPOBATE. Hamm ciabble MONBITKM U3MEHUTH BHEITHUHN MUPp MaJio 4TO
MCHSIOT.

Her, MbI HE MOkeM M3MeHHUTH BHEITHUHN Mup. K cuacTeio, 310 1 HEe 00s13aTenbHO. MBI MOXKEM
Havath ropasao Onrke K oMy, Mbl MOXeM HadaTh U3HYTPH. UTOOBI TOCTUTHYTH yCIeXa, HaM
HE0oOXoarMMO HavdaTh U3HYTpHU. [IoTOMY 4TO Xaoc He TJe-TO TaM, BO BHEIITHEM MUPE, a BHYTPH Hac.

[Ipobnema He B OKpyXaroIieM Mupe, mpodieMa B Hac ¢ BaMH.
He mup B xaoce, a MBI caMu B Xaoce.
Xaoc B OKPYXKAOIIEM MHpE - JIUIIH OTPAKEHUE Xaoca B HAC CaMUX.

Ecou MHP HC OCMBICJICH, 3HAYUT, MBI HC OCMBICJICHBI. Ecou MUp 3allyTaliCAa, 3HAYUT, MbI
3allyTaJInCh. Ecou MUP OTIINYACTCA KAAHOCTBIO U 6GCCGPIIGLH/IGM, TO 3TO IMOTOMY, YTO MbI TaKHUC.

UYT0oOBI U3MEHUTH MUP, HY’)KHO U3MEHUTH CBOIO KU3HB!

K coxanennto, Hac HE yUIIIM IyMaTh TaKUM 00pa3oM MBI MPUBBIKIIA IyMaTh, YTO KTO-TO BUHOBAT -
«OHHU MPOTHB HACY». MBI XOTUM MMOYMHUTH MU, & CAMUM OCTaThCs TaKUMU xe. st Hamero
oOuiecTBa He XapaKTepPHO U3MEHEHUE U3HYTPH.

Ho teneps Bpemst uamenutbes. [loroMy yTo nHade xaoc OyzeT mpoaoKaThCs.

A MBI HE MOYKEM KUTh B Xa0CE.

HaBenenne MmocToB.
Mos xaura paccka3pIBacT O HaBEACHUHU MOCTOB MEXY BHCIITHUM MUPOM U BHYTPEHHHUM.

W Bamu mMasnble npeanpuaTus MOTYT CTaTh TAKUMU MOCTaMHi. MocTaMu MeX1y BAMH U MUPOM,
KOTOpBIE JIeatoT 00a MUpa - ¥ BHEIIHUN, U BHYTPEHHHUH - OoJiee uenoBeuHbiMU. U Oosee
MPOAYKTUBHBIMHU.

Bam maneHpkuii OM3HEC MOXKET CTaTh BAIlIUM 3aJI0M ISl TPEHUPOBOK, BAIIUM 0040, KaK B cam00.
JIxo Xaiiamc B cBoeil KHUTE «J3€H B O0EBBIX HCKYCCTBaX», paCCKa3bIBAE€T HAM O TAKOM JIOXKO -
TPEHUPOBOYHOM 3aJI€:

Hooico - smo kocmoc 6 muHuamiope, 20e Mvl YCMaHABAUBAEM KOHMAKM C CAMUM COOOU - ¢ HAWUMU
cmpaxamu, mpego2ou U NPUGbIYKamu. Imo apeHa 02paHuyeHHo20 Npasulamu KOHGIuUKma, 20e Mol
CMANKUBACMCSL C NPOMUBHUKOM, OONIbULE NOXONCUM HA NAPMHEPA, NOMO2AIOWUM HAM JyYule NOHAMb
cebsi. Imo mecmo, 8 KOMOpPOM Mbl 304 KOPOMKOE 8PeMsi MON*CEM Y3HAMb, KMO Mbl U KAK Mbl
peazcupyem na mup. Kongnukmei, pazpeuwiennuvle 6 00ico, nomozarom Ham paspeuiums KOHQIUKmMbl
80 eHewnem mupe. Ilonnas KoHyeHmpayus GHUMAHUA U OUCYUNIUHA, HeoDXO0UMAas OJisl U3YUEHUS
006020 UCKYCCMBa, NPOHUKAIOM 8 HAULY JHCU3Hb. B 0031c0 Ham npuxooumcs nOCmosHHO npobosamo
HOBble geuju, NOIMOMY OHO ABTIAEMCS UCHOYHUKOM 00YYeHUs 8 MePMUHON02UU J{3eH, UCOYHUKOM
npoceemuenusl.

Maublii OU3HEC U €CTh TaKOM TPEHUPOBOYHBIN 3a!

Masiii Ou3HEC cpa3y pearupyeT Ha Jiroboe Haiie AecTBrue. Mbl MOXEM BHEAPSATH CBOM UJICH U
MEHSITh )XH3Hb. MBI y3HaeM camux cebs. Borpocsl B Masiom Ou3Hece erie BakHee 0TBETOB. DaKThl
BakHee 00001eHni. 3neck Tpedyercs Hale BHUMaHue. TpeOyroTcs mpaBuiia U nopsiiok. Mecro
MpaKTUIECKoe, a He uaeamiucTuieckoe. Ho B HeM oymkeH OBITh WaeaIn3M, YTOObI MPAKTHKA
OCYIIECTBIISIIACh. ITO MECTO, IJIe MAP YMEHBIIIACTCS JI0 YIPABIIEMbIX pasMepoB. JlocTatouHo



MaJIeHbKUH, 4TOObI OBICTPO pearupoBaTh, HO JOCTATOYHO OOJIBIION, YTOOBI UCTIBITHIBATH HAC.
Hacrosmuit TpeHupOBOYHBIN 3aJ1.

Ham co6cTBeHHbIN MUp.

Hai co6cTBeHHBI MUp.
Co3znanne coOOCTBEHHOTO MHUPa - MeuTa OOJIBIIMHCTBA MPEANPUHUMATEIIEH B MajloM OM3HECe.

OTO0 U ecTh NPEANPUHUMATENbCKAsE PEBOJIIOLIUS, O KOTOPOIL JIFOIM TOBOPAT CEroiHs. MUIITHOHBI
JIO/IeN OTKPBIBAIOT COOCTBEHHBIE MPEATIPUATHUSL.

Oto nober u3 MuUpa xaoca B COOCTBEHHBIN MUP.

D10 MOTPEeOHOCTH B CTPYKTYpE, B opMme, B KOHTposie. M B ueM-To maxe 6osee JTUIHOM.
[ToTpe6HOCTh BO B3aMMOOTHOILIEHUU MEXKY CAMUMHU cO00I 1 MUPOM, KOTOPOE MbI HE MOKEM
MMETh Ha 0OBIYHOM paboueM MecCTe.

K coxanennto, Mmedra peako peanusyercs. MHOTHE Maible IPEANPUATHSI TEPIIAT MOPAKEHUE.
[Ipuunna oueBuaHa. C80ll XA0C Mbl RPUHOCUM C COOOU U 8 HOBOE Npeonpusimue.
Mps1 camu HE MEHSIEMCsl, a CTapaeMcs IOMEHSATh BHEIIIHUN MHUD.

[TosTOMy HOBBIN OM3HEC HE JAaCT HAM HUYETO HOBOTO, a MPEBPAIIAETCs B TAKYIO K€ paboTy, Kak 1
BCE OCTaJIbHBIE.

Ypok npocT: Mbl HE MOKEM U3MEHUTHCS, MEHSASI OAUH BHEIIHUIA MUD.

Ms1 MOKeM co37aTh COOCTBEHHBIN MUP, TOJIBKO €CJTM TOHUMAaeM, KaK OH CTPYKTYpHUPYETCs, KaKk OH
paboTaert, Bce npaBuja Urpsbl.

3HAYNUT, HAM HY)KHO M3y4aTh MUP U CBOE ITOJIOKEHUE B HEM.
Mablii Ou3HEC UAeaTbHO MOAXOIUT JJI TAKOTO OOYUICHHUSI.
C nmomo1IpIo TpOrpaMMBbl Pa3BUTHSI OM3HECA BBl MOXKETE HAYYUTHCS TOMY Oojiee 3 HEeKTHBHO.

A mpoToTun PpaHyaii3uHra JaeT He0OOXOIUMYIO TUCHUIUIMHY. IHHOBAIMS, UCUHCIIEHUE,
OpPKECTPOBKA SIBJISIFOTCSI TPEHUPOBKOM, B KOTOPOIl MbI OOHApyXUBAaeM CBOU C1a00CTH, CUJIBI U
rpaHuibl. Mbl 0OHapy)KMBaeM, YTO Ha CaMOM Jiejie paboTaeT, a He YTO Mbl CUUTaeM 3(PPEKTUBHBIM.
B GoeBbIX HCKycCTBaxX HET MeCTa Ui YUCTOTO BOOOPaKE€HUs - a TO MOTYT U YOUTB!

WNHHOBanMs, NCUUCIEHUE, OPKECTPOBKA IIOMOTAOT HAM YYUThCS, CO34aBaTh, BBIXOAUTH 3 IPAHUILIBI
MIPEABIAYIIETO OIIBITA.

C nmoMouIbIo 3TUX MPOLIECCOB MBI MOXKEM YIOBJIETBOPUTH pa3Hble 'paHu ceOsl, a HE TOJIBKO
crenuanucTa. Mbl MOXeM yI0BIETBOPUTH HHHOBAaTOPa, MEHEIKEPa U peAIpUHUMATENs B cebe.

Bam manblit OusHec 1 MOl MOTYT cliesiaTh Hac 0oJiee )KUBBIMU.

Cnoco0HOCTH 1efiCTBOBATH.
Ho pa6oraet yn Bce 310?
Cpaboraer nu mozens [Iporotuna dpanyaiizunra 1is Bac?

EcTb cTapuHHas KuTanckas oropopka:



Kozoa evi caviuiume umo-nmo, 6bl 3abvléaeme 3mo.
Kozoa 6wt 6uoume umo-mo, 6bl 3anomuHaeme 5mo.
Ho monvko kocoa evl Hauunaeme oenamo amo, 6bl HA4YuHaene NoOHUMAanltb 3mao.

Moii otBet: «/la»! D10 paboraet. Kaxxp1ii pa3, korjaa Bbl IpUMeHsieTe 3TH npuemsl. 1 31o
cpaboTaet g Bac. ITo paboTaeT, MOTOMY YTO BOBJIEKAe€T BCE BHUMAHHUE JIIOCH. DTO HEBO3ZMOKHO
JenaTh CIyCTd pykaBa. DTO HEJb3s JIeNIaTh CIyCTs pyKaBa. DTO MOXKHO JIeJIaTh TOJIBKO pa3yMHO,
HaMEpPEHHO, CUCTEMATHYECKU M YBJICUECHHO.

Cam mpouiecc pa3BUTHS OU3HECA MEHSIET JIFoIel. DTO KIIIOY K YCIIEXy.

BaxxHo moMHUTE O CBOEH 1171, 3aHUMasICh TIpolieccoM. B On3Hece 11eu MOKHO MPOBEPUTH Ha
npakTuke. bu3HeC CTAHOBUTCS CUMBOJIOM JKEJIAEMOM KU3HU, BUUMBIM MPOSBICHUEM TOTO, KTO OHU
Y BO UTO OHM BepsAT. JKMBO€, aKTUBHOE Pa3BUTHE BOJIM YEJIOBEKA.

Ho 6omnbie He mymaiite 00 3TOM.

[Topa nelicTBOBATS.

Korna Bl HauHETE IEHCTBOBATH, BBl IOUMETE CYTh.

A Kora BBl MIOWMETE CyTh, IyMaTh Oy/IEeT HE O YeM - BBl YK€ IIPOJIBUHUTECH BIIEPE]I.
[Toka BBl HE HAYHETE JEHCTBOBATH, 3TO MPOCTO €UIE OJIHA MPUATHAS, TBOPUYECKAS UIES.
[Topa BBECTH HHHOBALUIO.

[Topa BepHYTh MeUTy MajoMy OU3HECY.

IMocaecaoBue
CneJsiaTh nepBblii mar
Uro xe penath TeNeph?

Teneps, Koraa Bbl TOTOBBI HauaTh. Tenepp, KOrja Bbl XOTUTE IPEBPATUTh CBOM OM3HEC B MAJIEHBKYIO
JEHEKHYIO MAlIUHY.



Kak u Cape, u ThICsiu€ BiajeabliaM MaJlblX IPEANPUATUN, BaM HEOOX0IMMO CJIeIaTh IEPBbIH I1Iar.
BaM Hy)XHO OKMHYTH CBOM OM3HEC HOBBIM B3MNIAIOM - B3IIsoM [1-muda.

Bam HYXHO ITPOAHATIN3UPOBATh HBIHCIIHEC COCTOAHUC BAILICTO 6H3Heca, PEIINTh, KAKHUM BBI XOTHUTC
€ro BUACTb B KOHIIC KOHIOB, U IIOHATH, KaK ITPCOAO0JICTh Pa3pbiB MCKAY HBIHCIITHUM COCTOSHUCM U

OyIyIIrM.

Korna BbI mocMoTpuTe Ha CBOM OM3HEC INIa3aMHU MPEAIPUHUMATEINS, BB OOHAPYXKHUTE, YTO BaM HE
J0CTaeT CUCTEMBI, YHUKAIBbHOM /7S Balllero OU3HecCa, U OTCIO/IA 3TOT Pa3phIB.

[Tocne Bbixona B cBeT kHUTH [1-Mud B 19861, «['epbep» momor ThicsyaM BIIAJENbLEB MaJIbIX
MPEIIPUITUNA TOCMOTPETh Ha OM3HEC CO CTOPOHBI U MOHAThH PA3PhIB MEXKTY KEJTAeMbIM U
HAaCTOSIIIIUM.

MgI Oynem pafpl clienaTh TO JKe caMoe IS Bac, MPOBECTH AHAIU3 KITFOUEBBIX MTPOOJIEM BaIIeTo
Ou3Heca. MBI KOMIIETEHTHBI B 3TOM IIpoIiecce. AHAIA3 MPOBOJUTCS 1O Tesie(hOHY U 3aHUMAeT He
6onee yaca. Mbl onpezensieM NoTpeOHOCTH Barero Ou3Heca U Kak TOMOYb BaM TOJyYUTh OT HETO
TO, YET'O BBI XOTUTC. KAKUX OJIOKOB HE XBaTacT, KAKUX CUCTEM H IIPOLIECCOB, 4TOOBI IIPOU3BCCTU
KeJIaeMbIe PE3yIIbTaThI.

HaIH AaHaJIN3 KIIFOYEBBIX HpO6J'I€M JaCT BaM HOBOC ITIOHUMAHUC MHOTHUX 3aMCYaTCIIbBHBIX
BO3MOKHOCTEH, TOCTYITHBIX JIJIsl Bac, €CIIM Bl HAUHETE pad0TaTh a0 CBOUM OM3HECOM, a HE 8 HEM.

ITomuure:

Kozoa vl civiuuume umo-mo, 6wl 3a6vi6aeme 2mo.

Kozoa evl 6uoume umo-mo, vl 3anomunaeme smo.

Ho monvko xo20a évi nauunaeme denamuv 5mo, vl 5mo notimeme. /lasaiime HauHem.
Maiukn E. I'epoep

Ilemanyma, Kanughopuusa mapm 1995 200a



